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IDC: “More than 80% of the processes in public and private 
businesses depend on forms.”

Why do we still use Paper Forms?

1. Data Collection Structure
2. User Interface
3. Flexible/Ad-hoc
4. Transaction Record
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The Impact of Paper Driven Processes

Obvious costs…
Paper and printing, transmission
Unused form disposal
Archival and storage costs

...hidden inefficiencies that can paralyze business 
Lengthy process cycles
Incorrect and incomplete data
Data re-keying
Physical routing time
Complex approval chains
Data aggregation across forms
Inaccessible data
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Savings with intelligent e-Forms up to US$154 per form

**Gartner Group
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($14.00 Savings per Form*)

($16.25 Savings per Form*)

($97.00 Savings per Form**)

($154.00 Savings per Form**)

Gartner: 

“Enterprises are seeking 
electronic process 
enablers, not just forms on 
the web”

“e-forms based on XML 
architecture will become 
the standard for web-based 
form input and document 
delivery by 2006”
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Customer Examples and ROI

Electronic Social Care Record System. Meet Government 
requirements for social care record keeping. Integrate with existing 
systems and IBM infrastructure

Collaborating with 2000 suppliers.  Estimated savings of 60K hours in 
first six months from one form alone.

Largest e-forms deployment in the world (Gartner): 100,000 forms, 
used by 1.4 million Army personnel around the world – expected 
ROI more than $1.3 billion.United States Army

Streamline and standardise processes. Enhance usability. Reduce 
cost of new product introductions.

Co-Operative Finance Services

Large Sports Apparel 
Manufacturer

Intuitive wizards guide agents through policy application process 
offline with real-time data validation.  ROI: accelerates application 
process from weeks to hours!Woodmen of the 

World Insurance
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Key Features of Successful e-Forms

High-value on-line transactions need to be:
Enforceable - Secure enough to be a transaction document.
Automated - Manual processing adds errors and time, creating 
unnecessary costs.
Secure - If someone attempts to alter a signed transaction, it is 
detected immediately.
Auditable - Can keep track of all the steps taken.
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Workplace Forms: Document your Process

e-Envelope

“Process Documents that 
Document your Process”

Workplace Forms open XForms documents 
capture the entire context of a transaction

Presentation
The look of the form
Colors, fonts, layout
The “fine print”

Data
Information entered by users
Information entered by programs
Electronic signatures
Attachments

Logic
Calculations, validations
Business rules controlling form behaviour
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Workplace Forms: E-Form Components
Presentation Layer

Pixel-perfect Resolution for duplicating paper forms 
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Workplace Forms: E-Form Components
Presentation Layer

Guided-interview process option (Wizard driven)

User Interface Flexibility
Multiple “views” on the same data

Data/Rules-driven “views”

Dynamic Behavior
Pre-population

Declarative Rules instead of  
scripting dynamic behavior

Enables much more complex 
dynamic behavior without deep 
programming

IBM Workplace Forms simplifies forms for 
end users, saving them time and effort
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Workplace Forms Designer
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Workplace Forms: E-Form Components
Presentation Layer

Business Logic
Capture forms processes in the form

Integrate business process workflows

Business Rule Flexibility
Client side or Server Side Application 
of Forms “logic” to fit requirements

IBM Workplace Forms creates 
intelligent forms with custom business 

rules that validate form input at the 
point of entry
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Workplace Forms: E-Form Components

Business Logic

Presentation Layer

Data Instances and scemas
Based on W3C XForms 1.0 specification

Multiple XML payloads for integration

Validate against external XML Schemas

Multiple Schema and Standards Support
Client side or Server Side validation

Only product to support multiple schemas within form

Only production ready product to support W3C 
XForms standard
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Workplace Forms: E-Form Components
Presentation Layer

Business Logic

Data Instances

File Attachments
Capture complete transaction

Supplemental or associated e-forms

MS Office, videos, faxes, etc.
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Workplace Forms: E-Form Components
Presentation Layer

Business Logic

Data Instances

File Attachments

Digital Signatures in Secure “E-Envelope”

Sign multiple, overlapping sections or complete form

Use built-in signing, digital certificates or signing pads

Significantly smaller file sizes compared to 
proprietary binary formats
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Treating forms as XML objects allows us to:

Maintain presentation and logic with data

Save a form and work offline
Route a form using any available transport 

mechanism (e.g. workflow, web, email, FTP, etc.)
Archive a form into a database
Pre-fill a form with data and extract data from a 

form
Sign and make a form tamperproof
Integrate a form with other technologies (i.e., 

workflow, EAI, document/content management, etc.)
Parse the XML data at any appropriate time in the 

form’s lifecycle

Summary of Benefits – Pure XML eForm Components

e-Envelope

IBM Workplace Forms combines form 
data and business logic into a single 

document, an intelligent message that 
flows through an IT environment
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3. Form stored in repository

Example Workplace Forms Deployment

Webform Server

Forms Integration

Forms Application

Client PCs Web Application Server

Back-end Servers

DB2
CM

Oracle
SQL Server

Workflow Systems

Enterprise 
Data Repositories

LOB App eg, 
Siebel, SAP

Custom Applications
etc…

HTTP/SSL

Internet/Intranet

Web Browser

Form Extensions

Forms
Viewer

1. User submits form
2. Form & XML data extracted utilising Forms API

XML Model

4. Data provided to LOB applications

XFDL FormHTML Form

This slide should be viewed in Slide-Show mode
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Workplace Forms Integrates Across IBM Software SOA
eForms technology varies from simple (print-and-fill, Webforms) to advanced (digital signatures, offline storage). 
Advanced e-forms are a critical component of Industry Solutions due to their broad applicability to a variety of 
business processes. E-forms provide a common front-end to many different IBM software products.

Tivoli Security WebSphere 
Portal

WebSphere 
Process Server

WBI 

E
-form

Form Component

Lotus Domino 
and 

Lotus Notes

IBM Content 
Manager/ DB2 9

E
-form

E
-form

E
-form

Off-Line Rich Client Browser Mobile
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Workplace Forms Intelligent Process Messages for SOA

Workplace Forms enables XForms as messages that seamlessly 
flow through processes enabled by a Service Oriented 

Architecture (SOA), and imbed the intelligence to adapt to 
services across multiple enterprises and domains
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deliver accurate and consistent 
data to multiple backend systems

Leverage current IT investments

automate process workflow for 
routing data to employees

Reduce Process and Cycle 
times

each form a complete record of 
the entire business transaction

Support compliance-driven 
requirements

Integration with content 
management systems

Reduce time searching for 
customer records

Ensures capture of valid,
consistent data.

High Data quality

Dynamic guided wizard or 
classic paper-form layout

Easy, User-friendly data-capture

Summary: Workplace Forms Business Value

IBM 

Workplace Forms
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Questions ?

Contact details:
mark.osborn@uk.ibm.com

More information:
Ibm.com/software/forms

Whitepapers, Case-Studies, Webinars
Workplace Forms Viewer and Designer FREE 60-dayTrial
Download sample forms

ibm.com/developerworks/workplace/products/forms/
Technical Information
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IBM Workplace Forms
helps reduce the time, costs, and 

problems inherent to manual, forms-
based processes. 

Providing far more than simple 
electronic print and fill capabilities, IBM 
Workplace Forms aids in streamlining
and automating end-to-end business 
processes that are initiated by forms

Process * Compliance * Document/Record * XML


