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David Kelly 
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Jonathan Ferrar 

Vice President, IBM Smarter Workforce & Kenexa  
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HR 
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what’s new. Introducing Kenexa Open HR. 
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“The way to get started is to quit talking 

and start doing”  
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jonathan ferrar 

@jaferrar 
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Katrina Troughton 

Vice President Social Business and Smarter Workforce Solutions 



owns no vehicles creates no content has no inventory 
owns no real 

estate 





Wimbledon 



“I’ve learned that 

people will 

forget what you 

said, people will 

forget what you 

did, but people 

will never forget 

how you made 

them feel.”  

Maya Angelou 
American poet 



50% faster to market, most 
profitable 

Engaged employees and 
new processes 

Most collaboration done 
away from HQ 

Ideation – 8 GTM 
strategies worth B’s 

Business Process from 
40 to 6 days 

Drive culture with 
Social Business 



Consumers, 

Citizens, 

Businesses 

Workforce 

Get Started 



Luis Garza 
Innovation Manager, CEMEX 

 @lc_garza 
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Debbie Landers 

General Manager, IBM Smarter Workforce & Kenexa  



ENGAGING EMPLOYEES TO GROW THE BUSINESS 

SMARTER WORKFORCE 
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Thank you. 
Enjoy the conference! 
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Research-based insights 

Or email: IBMSWI@us.ibm.com 

 

 

Pick up copies of reports and white papers here today   
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High-potentials 
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High potential employees are more 

engaged, satisfied, collaborative and 

innovative than other employees.  

 

Source:  

IBM (2014)  Are traditional HR 

practices keeping your 

organization average?  

Build a high-potential organization 

with workforce science  
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More high potentials are confident in their 

ability to get an equal or higher paying job 

elsewhere (54% vs 31%).  

 

54% 

31% 

0%
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Confident in my ability to get an equal or higher
paying job elsewhere

High-potential employees Other employees

Source:  

IBM (2014)  Are traditional HR 

practices keeping your 

organization average? Build a 

high-potential organization with 

workforce science  

Source: WorkTrends TM 2013/2014; Sample: High-Potential Employees=3,679; 
Other Employees=14,587 
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Everything is more important in attracting high-

potentials compared to other employees.  

 

Source:  

IBM (2014)  Are traditional HR practices keeping your 

organization average? Build a high-potential 

organization with workforce science  

Biggest differences: 

• High quality colleagues 

• Better benefits 

• Career advancement opportunities  

• Flexible working conditions.  
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Compared to other employees, high potentials 

see work as more about status and prestige 

and less about income. 

 

Source:  

IBM (2014)  Are traditional HR 

practices keeping your 

organization average? Build a 

high-potential organization with 

workforce science  
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Compensation 
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Only about half (53%) of employees feel their 

managers are doing a good job communicating 

with them about their pay. 

Source:  

IBM (2015) From messengers to 

compensation ambassadors: HR and 

managers working together for more 

effective pay conversations 
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Manager communication is ten times more 

important to employees’ perceptions of pay 

fairness than their actual salary or raise size. 

 

Source:  

IBM (2015) From messengers to 

compensation ambassadors: HR and 

managers working together for more 

effective pay conversations 



© Copyright IBM Corporation 2015 56 

Research-based insights 
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2x as many managers feel comfortable with 

pay conversations when they buy-in to their 

organization’s compensation philosophy. 

Source:  

IBM (2015) From messengers to 

compensation ambassadors: HR and 

managers working together for more 

effective pay conversations 
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More managers feel prepared for compensation 

conversations when they have more information.  

 

Source:  

IBM (2015) From messengers to 

compensation ambassadors: HR and 

managers working together for more 

effective pay conversations 



© Copyright IBM Corporation 2015 59 

Research-based insights 
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Independent Workers 
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Independent workers are more engaged than 

regular employees, and have more pride and 

satisfaction than even high-potentials. 

Source:  

IBM (2014) Your Best Worker May 

Not Be Your Employees: A Global 

Study of Independent Workers 
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Independent workers love their autonomy 

Source:  

IBM (2014) Your Best Worker May 

Not Be Your Employees: A Global 

Study of Independent Workers 
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Research-based insights 

Or email: IBMSWI@us.ibm.com 
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High potential employees have almost as 

much autonomy as independent workers, 

which is a lot more than other employees get. 

Source:  

IBM (2014) Your Best Worker May 

Not Be Your Employees: A Global 

Study of Independent Workers 
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Independent workers are almost as innovative, 

but not quite as collaborative as high-potential 

employees. 

Source:  

IBM (2014) Your Best Worker May Not Be Your Employees: A Global Study of Independent Workers 
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Recruitment Metrics 
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More than half of organizations use quality of 

hire metrics to evaluate recruitment processes 

- 1 in 10 does not use any metrics. 

Source:  

IBM (2015) The secret to reducing 

hiring mistakes? It’s in the metrics. 

Which metrics are being used to  
assess recruitment process effectiveness? 
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On average, 39 percent of recent hires would 

not be rehired. That’s a lot of hiring mistakes. 

Source:  

IBM (2015) The secret to reducing 

hiring mistakes? It’s in the metrics. 

61% 

39% 

Average rehire rates 

Would rehire

Would NOT rehire

QUESTION: Thinking about those employees hired by you or your group in the past 12 

months, if you had the chance to do it over again, what percent of them would you rehire? 
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Effectiveness metrics, like quality of hire, are 

associated with a decrease in hiring mistakes— 

by nearly 18% pts. 

Source:  

IBM (2015) The secret to reducing 

hiring mistakes? It’s in the metrics. 
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Workforce Analytics 
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Only 12% of employees want their organizations 

to know what websites they visit at work 

Source:  

IBM (2015) Active employee 

participation in workforce analytics:  

A critical ingredient for success 
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Set up your HR function to embrace 

workforce analytics: The first 100 days 

Source:  

IBM (2015)  Starting the Workforce 

Analytics Journey: The First 100 Days 
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Categorizing workforce analytics projects 

Source:  

IBM (2015)  Starting the 

Workforce Analytics Journey: 

The First 100 Days 
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