
- To insert a Zurich picture click 

on the "camera"-icon in the 

Zurich CI toolbar and follow 

the instructions. 

 

- To insert a picture from your 

personal files, click on the 

"Insert Picture from File" icon 

here on the right. 

Please make sure that this 

picture follows the Zurich core 

elements available on the 

"book"-icon in the Zurich CI 

toolbar. 

 

- To keep this neutral 

background, just leave it as it 

is. 

 

Note:  this message will not be 

displayed in the presentation 

mode. 

Zurich’s journey – Measuring what matters 

Katharina Auer, Global Head of Employee & Executive Communications 

Cornelia Kunert, Employee Engagement Strategy and Deployment 

IBM Smarter Workforce Summit 
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What is engagement? 
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Employee engagement is an outcome, a result (not an activity or event).  

It is a person’s rational and emotional commitment to Zurich, and an individual’s 

motivation and willingness to contribute and to be an advocate for Zurich (brand 

advocate). 



 External  Internal 

The world does not stand still – we need to keep up 
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Research on engagement has evolved over time 
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Business- 
driven 

engagement 

Am I motivated and enabled 

to deliver my best 

performance? 

Am I happy here? 

1980s: 
Satisfaction 

2000s: 
Engagement 

Am I rationally and 
emotionally connected and 

motivated to invest 
discretionary effort? 

Business 

Impact 

Time 

1990s: 
Commitment 

Do I intend to  
stay here? 

Engagement is only one aspect: 

1. Overall, I am extremely satisfied with Zurich as a place to work. (Satisfaction) 

2. I would gladly refer a good friend or family member to Zurich for employment. 

(Advocacy) 

3. I rarely think about looking for a new job with another company. (Retention) 

4. I am proud to work for Zurich. (Pride) 



Survey is just one way of collecting feedback 
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Source: Dilbert by Scott Adams 



Future:  listen, involve, improve 

Insight 

Opportunities 

Stakeholder 
Consulting 

Implementation 

  

  

   

  

  

  

Analysis 

REFERENCE POINTS 

ORG DATA 

FEEDBACK CHANNELS 

New Joiner Survey 

TURNING EMPLOYEE FEEDBACK INTO ACTIONS 

GROUP STRATEGY 

• Gather data (structured) 

• Observe (unstructured) 

• Analyze 

• Discuss 

• Action 

Purpose 

Values 

Brand 
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Recap: strategic ambition 
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Our ambition is to create a more integrated and continuous listening 

approach to provide better insights of strategy deployment and People 

Vision. 
 

 

Continuous 

listening 
Capability 

for change 

Focus on 

insights 

Strategic 

relevance 

Achieved through: 



Thank you! 
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