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Customer Software Group

Purposes:

*Respond to request:

"How could BigBrands transform given the tools that are available today?”

=Share new model and technique for speeding business transformation:

business visualization: ...a means to rapidly model a business transformation using role-based mock-ups to
depict new processes, roles, works, and firm interactions
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Customer Software Group

These investments offer BigBrands tremendous opportunity

Needs/Requirements Capabilities/Benefits
= Increase focus and clarity of = Easy means to deliver all services and
communications communications — portal framework
= Continuously improve innovation thru = Easy means to add to community of a deal —
increased access to experts admin by role
=Grow IP faster than competition = Easy means to collaborate and iterate works
across firm boundaries — collaborative
services
= Improve visibility to BigBrands = Easy means to measure works — monitored
performance processes

— Engagement status
— Resource status
— Processes

= Easy means to see state of all works via
= Increase focus on SLA’s and KPI’s dashboards
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Customer Software Group

BigBrands’ systems increase value through re-use and integration across the BigBrands’

team network.

Requirements

Easy Access

Integrated and Personalized Workspace

Status “As A Glance”

Search

Collaboration (Chat, e-Meeting, VOIP)

Alerts

Workflow

Access to Legacy Systems

Content Management

Easy Administration

Dashboards

Client Program | Supplier Rep General
Director Manager Manager
Donn Cahill
Frank Dunn Jane Baker Ben Goodman
X X X X
X X X X
X X X
X
X X X X
X X X X
X
X X
X
X
X X
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Customer Software Group

Narrative:

= Existing client is apprised of engagement status, then accesses BigBrands’ resources
directly

— Client (Customer) has existing stream over audit on BTO and SO services

— Executive challenged to introduce new software deliver/pricing model

= BigBrands’ management team responds
= BigBrands’ operations team executes

= BigBrands’ Senior Management is apprised
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Customer Software Group

Here we see how BigBrands generates value for its customers and distributors; through its people. Here
we see these most vital resources working together to move the marketplace and improve the BigBrands’
experience for the customer.

General
Manager -
Midwest

..Sees
Improvement

BigBrands

More Profit

n
r
..Adds

Valuable
Insight
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mer Software Group

BigBrands customer, Al Bender, works for Customer financial operations. He has just learned that a large
retailer has an aggressive move in 2Q '07 toward software bundling of license and subscription revenues.
In addition ot compliance implications, he is concerned with operational aspects. He logs into the
BigBrands site. He notes an alert regarding Food Lion owned tasks.

| address

|FOODSLION —
Big Bra nds Welcome Al Bender, Customer Buyer Advanced Soarch 8 CLlCK ON
ALERT

Mae

LCILEE My Workplace ‘ Projects | About BigBrands | Help | Edit My Profile | Logout

el

a Attention: Week of 11/24 - Tasks Complate
Awaiting Food Lion Approval

e-Mail from BigBrands edit | * - x BigBrands News =l eSS Alerts.
Hew Alerts: 3

New Messages*

£ Inbox: 25 Messages (5 new) Mewer news | Latest news

&7 Draft: 3 saved BigBrands Co. Consolidated Has Slipped Below Its 50-Day ... a Attention: Budget Approval Required

Trading Markets - 1 Dec 2006

E§ Sent 32 messages Instant Messaging Edit | 2 - x

BigBrands Co. Reports 2.4 Percent Third Quarter Revenue Growth 5
People Meetings Options Help

AManline com - 31 Oct 2006

7. 241 total

£ 1am Active
BigBrands Co. CEQ disappointed earnings drop

Anderson Independent Mail (subscription) - 26 Oct 2006

~«n BigBrands Edit | 7 - X = -B\_‘ﬁ BigBrands Team

~n Calendar i~ @3 Frank Dunn
EigBrands Co. 3Q Profit Tumbles : &) Jason Spence
-odays Calendar Houston Chronicle - 25 Oct 2006 - Related articles »
9:30 am | Wesekly Status Mesting ;7 & Jiicecper
. BigBrands Co. Consolidated To Invest INR 160 ... 160 .. v & EvaFarkas
11:00 am | Plant Upgrade Discussion Reuters Key Development - 21 Dec 2006 ;- Mar
P garet Donolo
2:00 pm | e-Masting - Engineering H
BigBrands Co Consoclidated Announces Fourth Quarter Dividend w8 KateJackson
Reuters Key Development - 25 Oct 2006 2 &% Food Lion Team
EigErands Co. Consolidated Announces Third Quarter Dividend @ Valarie Myers
Reuters Key Development - 26 Jul 2006 #~ & Brian Collins

EigBrands Co Consolidated Announces Second Quarter Dividend
Reuters Key Development - 26 Apr 2006

Qlder news

Industry News Edit | 7 - %

IBM Reports 2006 Fourth-Quarter Results

Business Wire (press release) - 3 hours ago - 182 related articles »
GE to Purchase Part of Abhott Unit for $8.13 Billion (Updated)
Bloomberg - 1 hour ago - 260 related articles »

Time Inc. Cuts Nearly 300 Jobs
Forbes - 34 minutes ago - 80 related articles »
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Customer Software Group

The BigBrands team is executing faster than Customer expected and there are several tasks awaiting
Customer approval. The BigBrands team may not be happy about that, but should like to hear of the new
plans. Al wonders what expertise they might have in product bundles and software pricing.

FOOD@SLION
BigBrands

Welcome Al Bender, Customer Buyer

Click on go

for advanced
search

[IETT 08 BBl Frojects = WES = Entry detail =

Search: + |41l sources

|B 4+ 2 7 Logout

# Home
# Schedule

= WBS
Tree

# Changes

# Documents

= Discussion

# Tracking

= Administration

WBS Entry Detail

[+ Add child wes | [# Edit| [X Clos=

1d: 1

Status: In Progress

Project: Project Runway Launch
Title: Project Runway Launch

Description:

Flanned Percentsge: 100%

Actual Percentage: 100%:

TASKS

& Pending In Progress « Done @ Canceled

Page 1 of 1

Id Task

Start date

End date

Person-Hours

v 2 Planning & Scope/Plan Layout 8 Fhilip Collins 08/12/06 09/14/06 &
¥ 4 Planning & Scopa/Prica Flanning & Philip Collins 09/14/06  09/15/06 3
& 3 Flanning & Scope/Logistics Planning Mary Davis 09/14/06 09/18/06 &
« B Planning & Scope/Placement Planning Barnar d Chapot 10/14/06 10/18/06 &
¥ & Design/Price Design & Philip Collins 10/17/06  10/18/06 10
¥ 9 Design/Logistics Design 10/17/06  10/19/06 10

Mary Davis

Project

¥ New Project | [¥ Add Tezm-Member

Current Project is:
| Food Lion: Project Runway Launch IV]

= BigBrands Team:
&% FrankDunn
Jane Baker
= Food Lion Team:
& AlBender
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Customer Software Group

Al thought it was innovative for BigBrands to share its information and knowledge assets with customers.
When he started seeing direct access to BigBrands experts through the BigBrands system, his perception

of BigBrands as an industry leader really jumped. Perhaps they have someone with the background
needed to deal with the nuances of pricing bundles.

1. Fill search
field with “price
bundle” and
select a few
items. Highlight
Biographies as
“people are “the
most valuable
asset”

Address |a file: ///C: /Documents %:20and % 205ettings /Administrator My % 20Documents/Unzipped WPEM2_1_3b/WPEM2_1/edipse fworkspace /LS %2007 %20-%20CPG foutput/HTML/05_003_003. htmi?searchStr=8Submit=Go M Go

FOODASLION
BigBrands

Welcome Al Bender, Customer Buyer

Home [R2RTLTGIETSS ‘ Projects ‘ About BigBrands

e-Mail from BigBrands Edit | 7 - x Search Edit | * - x Alerts Edit | 7 - X

New Alerts: 3

New Messages*

¢ Inbox: 23 Messages (3 new)

. bundls| A Attention: Week of 11/24 - Tasks Complete
Step 1. Search for: |pncing bundlg Awaiting Food Lion Approval

A Attention: Budget Approval Regquired
Step 2. Select a Category

Instant Messaging Edit | 7 - %
i Trash: 241 total People Meetings Options Help
[ intellectual Capital and [ project Profiles Ointernet Searches 8 Iam Active
N = . Assets (http:/fwww...) ©
Meetings with Fig Edit | b4 El -&4 BigBrands Team
- [Ieiographies [Oindustries { L@ FrankDunn
[Jwork Product Based Assets [Jpata Mart @1 Jason Spence

¢ = & Jill Cooper

8 EvaFarkas

Step 3 Select a Geography - Narrow the scope of your search to a geographic region.

Margaret Donolo

A 8B Kate Jackson
All geographies

El -8 Food Lion Team

Start the Search co!
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Customer Software Group

Al is amazed at how quickly ALL of the BigBrands dialogue has consolidated into the portal-based system.

Every contact he has with BigBrands (including voice) is now thru the portal.

He see an expert at

BigBrands that is perfect for his needs, and that is on-line and ready to communicate. Though he
appreciates Mr. Twiss’ willingness to be responsive, Al elects instead to have his Client Director, Frank

Dunn, set up the meeting.

|| adddress | C1\Pocuments and Settings\Administratar My Documents'Unzipped WWPEM2_L_3b\WPEM2_Liecipse\orkspace\5 07 - CPG\putput HTMLIOS_003_004htri

4]

|[FOOD%LION

New Massages*

¢ Inbex: 25 Messages (3 new)
£4 Draft: 3 saved
E§ Sent 32 messages

fip Tresh: 241 total

B Open Calendar
Todays Calendar

e-Mail from BigBrands Edit | 7 -

Meetings with Flour Edit | 7 -

X

9:30 am | Weskly Status Mesting

11:00 am | Plant Upgrade Discussion

2:00 pm | e-Masting - Engin=z

North America

Type logistics

& @

BigBrandS Welcome Al Bender, Customer Buyer

Search Results

size: 40833

modified: 2005-03-08 00:00:0

source: Biographies

abstract: Philip Twiss is an expert in product bundling, placement, and pricing variables
for the CPG industry with 14 years of experience. He has completed multiple fadility
reonnovation evaluations for retail dients in North America..

B Phyllis Fisherman
size: 61127

modified: 2005-05-14 00:00:0

source: Biograghies

abstract: Global Management Services Phyllis E. Fisherman Cranford. NJ s Home Office
Phone: S08.281.1070 s Mobile Phone: 908.334.1712 s Fax: 308.281.9517 s Internet:
pfishrmn@Fluor.com Professional...

B Michael Blankettes

size: 51287

modified: 2004-08-14 00:00:0

source: Biographies

abstract: Mr. Blankettes is a consultant vith five years of experience implementing
logistics Systems and over 15 years of experience in the implementation, support and
operation of dient-server based Marketing Systems. His sreas of specalization...

New logistics benchmark testing

size: 61127

modified: 2005-04-14 00:00:0

source: Work Product Based Assets

abstract: The new product placement process modsls for yield optimization were tested
in a side-by-side comparison. Handling of requasts and...

Installing logistics of floor placement within retail operations
size: 51127

modified: 2002-05-22 00:00:0

source: Work Product Based Assets

abstract: This is = white paper suthored by Michael Blanksttes describas the
differences in installing logistics system integrated with process services.

Pharmaceutical sites evaluated for upgrade..

size: 511

modified: 2002-03-07 00:00:0

source: Work Product Based Assets

abstract: A group of analysts led by Philip Twiss staged a simulated cyber assault of a
Z model server frem IEM...

e 1. Right click on
Philip Twiss...so

.= that you can talk

Advanced Search

A Attention: Week of 11/24 - Tasks Complete
Awaiting Food Lion Approval

A Attention: Budget Approval Required

Instant Messaging Edit
People Meatings Options

& 1am Active

Bl 4% BigBrands Team
\e o Frank Quas \
i~ @ Jason s

Jill Cooy  eMeeting
Video Conf.
Talk

Eva Far

oo @2

H Margar
: B Kate Jackson
El 44 Food Lion Team
- @4 Valarie Myers

e @ Brian Collins

to “easy to
touch” line
above

| »-x

Help

2. Right click

on Frank to
start
dialogue..
Then on
“chat”
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Customer Software Group

Al appreciates the quick response of Frank, and the commitment to respond by the end of the day. With
the new BigBrands portal, Al knows that Frank will execute seamlessly.

eﬁad( - [X] B ] POsereh Jrrawies ) (-1 F-[ 6B

Addr 2_1leclipse\wark S 07 - CPG\autputiHTMLID5_003_004. hml v oo L
@ Frank Dunn/Charlotte/BigBrands - Started 07:24:31 ... B~ i pacel \oUtpUtHTML 105 003 ¢ ~ B8
Fo File Edit View Actions Help

— 1.Click o
Big & & @ & i Advances sﬁmhﬂ “Send” and
&~ & Frank Dunn .- charlotte, NC USA

Gl Dirctr, SigBrands wait for

@ Vlork: (800) 555-1212

Homi| Local Time: 07:24:31 P response .
edit | = - x Alerts Edit | 7 - % Repeat 3 X

Mew Alerts: 3

Al Bender Hello Frank, are you free to discuss a little
opportunity?
Frank Dunn Hmm, | like those

Al Bender Well, as we're looking into 20, | have an open end- A Attention: Week of 11/24 - Tasks Cozg
cap. We were thinking a bundle might work there Avaiting Food Lion Appg

Asset R
Frank Dunn  OK.. how can we assist? ) A\ Attention: Budget Aporovg
niss
Al Bender For starters, it appears you have a Philip Twiss
who is an expert on this. Can we gethimina 005-03-08 00:00:0 Instant Mess>, Edit | 7 - %
meeting arsphiss
hilip Twiss is 2n expert in praduct bundling, placement, and pricing variables Pecple g Options Help
Frank Dunn - Sure, | will setthat up industry vith 14 years of experience, He has completed multiple Facility
AlBender  OK, we need to move fast on this.maybe by end of 07 24 <5 =1y |7 @valustions for retail clients in North Americs..
ee

day, OK? Fisherman
Frank Dunn NP Twill handle

Feank Dunn 2. Click to
log out”

005-05-14 00:00:0
graphies

lobsl Manzgement Services Phyllis E. Fisherman Cranfg
.281.1070 = Mobile Phone: 308.334.1712 = Fax: S
uor.com Professional...

Mome Offica Jason Spence

77517 = Internat:

Jill Cooper

Eva Farkas
Blankettas

Margaret Doncle
004-08-14 00:00:0

araphies & Kate Jackson
Ur. Blankettes is 5 g itant vith five years of experiznce implementing
. tems and ovegg®rezrs of experience in the implementation, support and = B'ﬂ Food Lien Team
= I client-s=5#ased Marketing Systems. His areas of specialization... foafl walarie Myers
Ab e |damam b iu x@QFE :

Znchmark testing - & Brian Collins
005-04-14 00:00:0

rke Product Based Assets

& new product placement process models for yleld optimization were tested

-side comparison. Handling of requests and

-@ o Installmg Iuglstlcsofﬂoor I within retail op
& size: 611

madified: 2002-06-22 00:00:0

source: Work Preduct Based Assets

abstract: This is 2 white paper authorad by Michael Blankettes describes the
differences in installing logistics system integrated with process sarvices.

E g Pharmaceutical sites evaluated for upgrade..
size: 61127
modified: 2002-03-07 00:00:0
source: Work Product Based Assets
abstract: A group of analysts led by Philip Twiss staged = simulated cyber assault of a
Z model server from IBM...
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Customer Software Group

Next we see the dashboard of Frank Dunn, BigBrands Account Exec supporting the customer.

General
Mansger -
Midwest

Click on
Client
Director

Route
Salesman

Valuable
Insight
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Customer Software Group

Frank’s dashboard is set to align with his customers. He sees the same news that they do. His team is

visible and ready to respond. He sees an alert regarding employee recognition. It is great that the HR
team tracks these details as his people are his most vital resource.

Address | )ucumentsNnapped{\'u'PEMl_1_Sb{WPEMZ_lfedlpse,’workspaceﬂ.S%ZUD?%ZU-%ZUCPG,’uun)utIHI'MLIDQ_DUS_UUU‘hwnl?username:FrankDunnapassword:passwd&submltzSubmlH%SCKBD%SE%SBS%ED%SC%ZFWD%SEM Go |

BigBrands P —

. Advancad Search
Frank Dunn, Client Director
Business Strategy Execution | My Workplace m About BigBrands
e-Mail from BigBrands edit | » - x|l BigBrands News Edit | 2 - x

New Messages™ New Alerts: 3

£ Inbox: 25 Messages [S new) Newer news | Laf M\ Attention:  Employes Recognitions is Red

Attention: Budget A | Required
[p Draft: 3 saved BigBrands Co Consolidated Has Slipped Below Its 50-Day A ention udget Approval Require
Senti 32 Trading Markets - 1 Dec 2006 A\ Attention:  Work items =re dus
m sent: messageas

Click on

BigBrands Co. Reports 2.4 Percent Third Quarter Revenue Growth

i 7 - “
fj Trash: 241 total AMonline.com - 31 Oct 2006 Intart Messg\g oot =i | el 2 Employee
=ople estings ptions elp . »
= - BigBrands Co. CEO disappointed eamings drop 8 1am Active ReCOgnmon
Meeting shathiblouy il 2-4 Anderson Independent Mail (subscription) - 26 Oct 2006

f? open calendar El -3 Industry Team

BigBrands Co_3Q Profit Tumbles @ Frank Dunn

Houston Chronicle - 25 Oct 2006 - Related articles »

Todays Calendar

el i @ Jason Spence
5130 om | Weekly Status Mecting BigBrands Co.Consolidated To Invest INR 160 160 __ C @ ilcooper
11:00 am | Plant Upgrade Discussion Reuters Key Development - 21 Dec 2006 8 Eva Farkas
2:00 pm | e-Meeting - Engineering H
BigBrands Co. Consolidated Announces Fourth Quarter Dividend Margaret Donalo
Reuters Key Development - 25 Oct 2006 { = & Katelacksen
BigBrands Co_Consolidated Announces Third Quarter Dividend E &8 Delivery Team
Reuters Key Development - 26 Jul 2006 ~ @ Janae Baker
BigBrands Co.Consolidated Announces Second Quarter Dividend & Brian Collins

Reuters Key Development - 26 Apr 2006

Older news

Industry News Edit | 7 - X

IBM Reports 2006 Fourth-Quarter Results
Business Wire (press release) - 3 hours ago - 182 related articles »

GE to Purchase Part of Abbott Unit for $8.13 Billion {Updated)
Bloomberg - 1 hour ago - 260 related articles »

Time Inc. Cuts Nearly 300 Jobs
Forbes - 34 minutes ago - 80 related articles »

Lawyer: Plea Offered to Dunn in HP Case
Forhes - 1 hour ann - 156 related articles »
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mer Software Group

The alert links to his KPI dashboard. Since the management team is all on “one page” with the new
governance system, he is able to focus on enhancing the service to his customers, and business in his
emerging sector is heating up. He just needs a deal or two to make his bonus and get some recognition
for his team.

sddress | Co\Pocuments and Settings\Administrator My Documents!Unzipped WWPEM2_1_3b\\WPEM2_tlecipse'workspace§ 07 - CPGoutput HTMLI04_004_000. At Go | Li

BigBrands [ ——

Frank Dunn, Client Director

Business Strategy Execution | My Workplace | Projects | e-HR | About Bighrands
Scorecard for Frank Dunn E

Scoracard state: Draft e T
) & | &
Display results for:
. tew Objective| [[f]_Submit for Appraval| [¥_Expend Alll [0 Import| [ Permissions e A
Fronic cunet Wait for
Status  Milestone Target Actual Variance Change Final Target Jane Baker POP_U P

Francis Mariwethar

Elizabeth Nahm
Minh Li

» Grow Retail Market Share

100% 96% 4% 2% 100% Matthias Kramer
Stan Carrow

Increase Customer Satisfaction

Finance Raimunde Martin

4o e 0«

Achieve Revenus Goals 8.92% -5% 526 M
Search by:
» Grow Established Contracts 10% 6.8% 3.2% -1.8% 10% s
Name
» Maintain Spending Targets 5 M $500K 3% 5% 55 M
Search for:
Tnternal Business Process |
0 100 105 5% 0% 100 Advanced Search
Hew Product Launch 6 100% 100% 0% 0% 100%
My Alerts £
» 50X Compliance \14 100% 91.67% -8.33% 14.58% 100%
Sep 28, 2005
A linked item has been added to Reducs Bid Response
Learning and Growth Time objective.
Managed attrition rate of 6% v 5.25% 4.9% -6.67% 5.25% Sep 27, 2005
Your score csrd has been sent back to vou by Dennis
Recegnition of high potential candidates Ei Yes Yes Yes Michaels.
7 100% 88% -12% 0% 100%
Status Legend
o T
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Customer Software Group

Frank is stimulated by a customer chat that opens. He is excited to see it is the Customer Program

Manager. He responds with interest and commits to an end of day meeting. He now needs to get a team
of BigBrands experts pulled together quickly (particularly to get some more paper signed for his year end
bonus)! Given Al’s interest in adding some experts, Frank needs to look deeper into the current projects.

] -
Addrs 2_1\edipseworkspace LS 07 - CPG\output'HTML\04_004_000, html | Ed Go
&7 Al Bender/Hickory/Customer - Started 08:00:07 PM - ... || [ [E4] -a
File Edit View Actions Heip
g 8aa
& Al Bender - Hickory, NC USA
External chat
Work:
Local Time: 08:00:07 PM
Al Bender Hello Frank, are you free to discuss a little 08:00:07 FM
opportunity?
Frank Dunn  Hmm, | like those 05:00:07 P Scorecard state: Draft &% |
Al Bender Well, as we're looking into 2Q | have an open end- 22:00:07 #11 Display results fur:
cap . We are thinking a bundle might wark there missions o
Frank Dunn  OK. how can we assist? 08:00:07 P
Al Bender For starters, Appears you have a Philip Twiss who 050007 i1 Actual Variance Change Final Target Jane Baker
is an expert on this. Can we get him in a meeting. Francis Meriwether
Frank Dunn  Sure, | will setthat up 08:00:11 FM Elizabeth Nahm
X o 24% -2% 4% 56% o
Al Bender OK, we need to move fast on this..maybe by end of 250011 71 Minh Li
day, OK? s6% -a%s 2% 100% Matthias Kramer
|| Frank Dunn NP _1will handle 08:00:15 PM J Stan Carrow
Raimundo Martin
$3.8 M 8.92% -5% 526 M =
Search by:
6.8% 3.2% -1.8% 10% ek by
:
C“Ck on $900K 3% .5% 5 M
iy / Search for:
send. ! |[searen]
Repeat 2X o @0 105 5% 0% 100 Advenced Search
100% 0% 0% 100%
My Alerts s
91.67% -8.33% 14.58% 100%
Sep 28, 2005
i ecti
Managed attrition rate of 5% v 5.25% 4.9% -6.67% 5.25% Sep 27, 2005
Your score d h: b it back by D.
Recognition of high potentiz| candidates H Yes Yas Yes Michaels.
® World Class Employer 7 100% 88% -12% 0% 100%
Status Legend
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mer Software Group

To prepare his response, Frank drops down a layer in the dashboard. Here he can see a variety of views
to help him gain insight on trends and conditions...for ALL of his work. Now that the management system
is directly linked to project status, he can view projects at a glance, go gauge their impact on his team’s
performance.

address | ] Cr\Pocuments and Settings \Administrator|My Documents\Unzipped\WiPEM2_1_3b\WWPEM2_Ilecipseorkspace)§ 07 - CPG\puputHTMLIDS_004_000.htri v B

BigBrands P ——

Frank Dunn, Client Director

Business Strategy Execution | My Workplace | Projects | e-HR | About pigarands
Scorecard for Frank Dunn £ FrankDunn &

Wiew Information

27

Scorecard state: Draft

preplay recutetors | & L |
[ hew objective| [[f)_submit for Approval| [F Expand Al [0 Impert| [# Permissions [This year  [+] Ben Goodman
Objective Status Milestone Target Actual Variance Change Final Target Jane Baker
Customer Francis Meriwether

Elizabeth Nahm
Minh Li

» Grow Retail Market Share 565 24% -2% 4% 56%

100% 6% -4% 2% 100% Matthias Kramer
Stan Carrow

Increase Customer Satisfaction

Right mouse
on “grow

Finance Raimundo Martin

Achieve Revenue Goals 3.8 M 2.92% $26 M

<0 (0O«

»”
Search by:
Contracts » Grow Established Contract= @ | proparties 10% 6.8% 3.2% -1.8% 10% eteing
Then Click [name |
en IC B Waintain Spending Targets Status Map 5 m £200K 3% 5% 5 M
on S— L J Search for:
S P | e
o i
PI’OjeCtS Projact Modula Re-Usa (eaei{tas 0 100 105 5% 0% 100 Advanced Search
Actusl Values
Hew Product Launch attachments | 100% 100% 0% 0% 100%
My Alerts )
» 50X Compliance Hew Initistive | %) 100% S1.67%  -8.33% 14.58%  100%
Sep 28, 2005
Import A linked itemn has been added to Reduce Bid Response
Learning and Growth Time obiactive,
Complate
Mznaged sttrition rate of 8% | | v s.25% 4.9% -6.67% 5.25% S=p 27, 2005
Your scors card has been sent back to you by Dennis
Recognition of high potential ca| permiccions | bl =S Yes Yes Michaels.
» World Class Employer v 100% 88% -12% 0% 100%
Status Legend
Fa| i 1 ]
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Customer Software Group

Constraint-based views of all projects in the portfolio, rolled up into the dashboard, saves BigBrands’s
management team hours of status meetings, and mitigates risk by alerting when thresholds (cost or
delivery) are exceeded. Contextual awareness of team permits easy interactions with stakeholders. Frank
was needing a case for more resources on project runway, and this could be what he needs to secure
them. He sees Jane is offline...and so sends her an alert to ensure her attention.

Right mouse

over Jane

address [ Cr\Pacuments and Settings \Acministratar My Documents\UnzippecWPEM2_L_36\WPEM2_Liecipse\workspace LS 07 - CPG\putput\HTMLIG4_008_007_000.heml B and click

Blg Brands — “send alert”

Frank Dunn, Client Director

Bome |
Schedule 'WBS Tree W+ &7 -0 Project WS ? -0

H& Mew Project| |-3k Add Teameember‘

Current Project is:

E] Tree

[ [olnoy detal |

Work Break Down Structure (WBS) | Food Lion: Project Runway Launch I_l (ad
B[ Documents | & Internal:

Documents N - H

Food Lion: Project Runway Launch
[B[biscussion | & Frank oumn
Tracking 5 Externat: Chat
Administration & a Eer‘wder N
Bernard Cl eMeeting
Talk

1 Food Lion:

Project

Runway

Launch
Planned: 100%
Actual: 52%

1.1 Planning & 1.2 Design 1.3 Price work
Scope
Planned: 100% |/Planned: 100% Planned: 100%

Actual: 100% Actual: 100% Actual: 22%

1.3.1 Store
signage
Planned: 100%
Actual: 100%

1.3.2 Space
Validation

Planned: 100%
Actual: 0%

1.3.3 Supports
for SLED sys...
Planned: 100%
Actual: 0%
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mer Software Group

As alerts are replacing the old, invisible to the management system , e-mail and phone-calls, Frank has
seen increase accountability and performance from his team. As his customers are in vital markets for
BigBrands, the service level response on customer-related alerts is 1 hour. This has helped crush bid

response time and has enhanced customer satisfaction.

BigBrands

Welcome Frank Dunn, Client Director

[T R Home = Alert =

Search: | All Sources

e-Mail from BigBrands
New Messages*

% Inbox: 25 Messages (5 new)
[‘Z? Draft: 3 saved

g Sent: 32 messages

@ Trash: 241 total

Meetings with BigBrands

i Open Calendar
Todays Calendar

S$:30 am | Weekly Status Meeting

11:00 am | Plant Upgrade Discussion

2:00 pm | e-Meeting - Engineering

Send Alert

Send and File... | Save As Draf Delivery Options... || Follow Up =

[ Highimportance I Returnreceipt [~ Sign [~ Encrypt

Alerts
New Alerts: 3

A Attention:

A Attention:

Subject | Food Lion Opportunity - Meeting today!

Jane,
I spoke with Al Bender a minute ago. He has what may be huge opportunity for us.

They have an open end-cap in their 2Q plan. He is asking that we come forward
with a good proposal to optimize their turns and profit.

We need an e-meeting with him by end of the day. Please set on up. Also, He also
mentioned Phil Twiss. Can you please start-up a workspace for this and get Phil
engaged.

Here is the chat...

Al Bender Hello Frank, are you free to discuss a little 10:22:25 AM

Frank Dunn  Hmm, | like those

Al Bender Well, as we're looking into 20 | have an open end-
cap . We are thinking a bundle might work there

Frank Dunn  OK.. how can we assist?

Al Bender For starters, Appears you have a Philip Twiss who
is an expert on this. Can we get him in a meeting.

Frank Dunn  Sure, | will setthat up
Al Bender OK, we need to move fast on this..maybe by end of 7

day, OK?

i~ @ Frank Dunn
i~ @ Jason Spence
£ Jill Cooper

i~ 8 EvaFarkas

opportunity? i i £ KateJackson

Employee Recognitions
is Red

Budget Approval

Work items are due

] R ired
T Frank Dunn, Client Director To || Jane Baker | ) equire
>, 12/02/2006 09:41 AM co | | 4 Aitention:
\
‘ bee .
7 Instant Messagin
4 Alert Resp <1 Hr. Expected | I ging

People Meetings COptions | Help
2 Iam Active

E 38 Industry Team

= 33 Delivery Team
i~ @ Jane Baker

i 8 Brian Collins
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Frank returns to his homepage, knowing that the Customer deal is in the best hands and will be properly
addressed.

Address |@ C:\Documents and Settings\Administrator My DocumentsUnzipped WPEM2_1_3b\WPEM2_1\edlipse\workspace'LS 07 - CPG\output\HTML\04_003_000. himl M Go Li

BigBrands P Click to log

Frank Dunn, Client Director

New Messages* Hew Alerts: 3

£ Inbox: 25 Messages (S nav) wer news | Latest news A\ Attention:  Employes Recognitions is Red

Attention: Budget A I R d
[p Draftr 2 saved BigBrands Co. Consolidated Has Slipped Below Its 50-Day . A e e e

Trading Markets - 1 Dec 2006 A\ Attention:  Work items are due

Sent: 32 messages
=
BigBrands Co_Reparts 2 4 Percent Third Quarter Revenue Growth

fj Trash: 241total AMonline.com - 31 Oct 2006 Instant Messaging =L
People Meetings Options Help
= = = BigBrands Co. CEQ disappeinted earnings drop £ 1am Active
eetlngs pithiEso iz Anderson Independent Mail (subscription) - 26 Oct 2006 g A8 Industry T
o calend E ndustry Team
pen Calendar BigBrands Co 3Q Profit Tumbles & Frank Dunn
Todays Calendar Houston Chronicle - 25 Oct 2006 - Related articles » :
9:30 Weekly Status Meeting [ @ 3ason Spence
oam e - BigBrands Co. Consolidated To Invest INR 160 ... 160 ... i - & il cCooper
EECOISg]| Plant Upgrade Discussian Reuters Key Development - 21 Dec 2006 & EvaFarkas
2:00 pm | e-Maeting - Engineering H
BigBrands Co_Consolidated Announces Fourth Quarter Dividend Margaret Donolo
Reuters Key Development - 25 Oct 2006 ¢ = & Katelacksen
BigBrands Co. Consolidated Announces Third Quarter Dividend = 5 Dalivery Team
Reuters Key Development - 26 Jul 2006 @ Jane Baker
BigBrands Co.Consolidated Announces Second Quarter Dividend & erian Collins

Reuters Key Development - 26 Apr 2006

Older news

Industry News Edit | ? 3

IBM Reports 2006 Fourth-Quarter Results

Business Wire (press release) - 3 hours ago - 182 related articles »

GE to Purchase Part of Abbott Unit for $8.13 Billion (Updated)

Bloomberg - 1 hour ago - 260 related articles »

Time Inc. Cuts Nearly 300 Jobs
Forbes - 34 minutes ago - 80 related articles »

Lawyer: Plea Offered to Dunn in HP Case
Forbes - 1 hour ago - 156 related articles »
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Next we see the dashboard of Jane Baker, Buyer and Team member.

General
Manager -
Midwest

s
Improvement

Click on

Program BigBrands

Manager

-.Needs
More Profit

Program ricing Route
Manager Expe Salesman

..Adds
Valuable
Insight
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Jane Baker has recently joined BigBrands’s Food Lion team. She needs to complete and sign the new
employment form set. She clicks on the first Do It!"” button.

BigBrands P

Jane Baker, Program Manager

My Workplace m About BigBrands
My Profile
E Welcome to the BigBrands Team! edit | 2 - x| e-HR Alerts Edit | 2 - x

Welcome to the BigBrands team! Your colleagues have designed the list of tasks below to make our on- Mew Alerts: 3
Welcome to
. boarding process = little easier. Please let us know if you have any questions,or suggstions for additional ) _
BigBrands! improvemant by contacting your mentor: Candide Rice , x8835 or Call 1-800-541-6154 A\ Attention: Review Your Goals Teday

| [ marriage Related Accounts [ A\ Attention: NewTravel Guidelinas
E Jirth or Adoption " heckd
New Employee Checklist Edit | [\ Attention: Updatsd e-Learing Course

i Catalog
0O Completa and sign new amployae farm % TIME: 20 Minutes :IDG ™
set

Hmaa

..... HR

R heam Portal B TIME: 20 Minutes
Now

stant Messaging  Edit |

People Meactings Options Help
soroauction

2 1am Active

Confirm with your mentor that you have all

Click on the
Sporopiate taam raam sccbes Distoss | PTIME: 30 Minutes

. “ ”
ﬂrSt DO It! Travel with your mentor your education plan. In Week 1
button [@[vacation | oty the vearpe that you have joimed and & Bisir Macdonald

E -84 General Inquiries
2  Jennifer Hicks

adv\sbe.‘.them of your interests and Bl -8 Finance Inquiries
capabilites. Also advise them regarding :
m which projects and team efforts you will be %1—[“5 20 Minutes i £ Nicholas Beaulieu
joining, and of your availability to start. An
lert wil ba immadiately sant 1o yaur naw In Weskc ¢
team members upon completion of this
exearcise.

& Jane Arbogast

El 38 Travel Coordinstors

olivia Rodriguez

Complete your personnel profile on the

pages presented here. It vill be sent i & Leah Scott

immediately to the Human Rescurces B -8 e-Learning Team

Organization. H
D %TIME: 15 Minutes

If you are an exempt employes, you In Week 1

should NOT submit an Online Timecard for

the pay period in which you start, rather

use the e-forms version of timecard for

your initial pay period.

a, Michael Bernstein

£ RafaelTello

If you would like to change your federal or

0 state W4 withholdings for your final S TIME LIMIT
paycheck. you may review and elect your In Week 1
current vithholdings.

1f you are taking a course for which

0O Educational Assistsnce i= being provided, %rIME LIMIT
submit all online Educationzl Assistancde In Wesek 1
farms

Set up your work environment by
scheduling session with enablement team

0 for computers [offica/home), laptop. % TIME: 2 Hours
printer, dictating equipment. answering In Week 1
machine, fax machine (office/homne), ntes
pager, cellulzar phone, calculator, ste.
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Now, Jane clicks on e-Learning > Recommendations to go to some courses recommended to her.

BigBrands e

Advanced Search
Jane Baker, Program Manager

My Workplace | Projects | e-HR | About BigBrand: | e
: o
] : T r——
Click on e-Learning Welcome to =
and then on

Recommendations

My nces

Travel Store Information

Store Information Store #: | v
Store Manager: | L4
Recording

EIEECICIE

[ 1l 1 [i]

© 2007 Customer Corporation




Customer Software Group

Jane Baker has been taking some on-line education when she sees the incoming alert from Frank Dunn.
She clicks onit.

‘| Address |a ﬁ\e:,’ﬂc:.’Dcmments%Zoand%ZOSetﬁngszdm\mstratorMy%ZODocumants,'UnziDped,’WPEMZ_1_3!:,'WPEMZ_]JadipseIworlspaoeﬂ.S%mo?%m-%ZOCPGIoumuWLJOZ_OOG_OO5_001‘hm\?usemame=JaneEakerapassword. Go Lir

BigBrands e

Jane Baker, Program Manager

My Profile =
Recommendations edit | » - x
flaw Aerts: &

elLearning - Recommendations A\ Attention: Alert: Food Lian Opportunity - Click on
Meeting Today!
Based on your profile and previous course selections, the following courses are recommended. ) Attention: e-Meeting on Food Lion todayl! Alert
“

Click on a title to proceed. A\ Attention: Documents ne=d approvals! Customer

H )
Instant Messaging Edit | 7 - x opportunlty
Paople Meetings Options Help
PRQOJ] Introduction to Project Management PR101 Online 1 day

B, Iam Active

TECH Web Content Management Basics IT149 Online 2 days :
- - El -3 Food Lion Team
TECH  Creating Effective Presentations IT103 Online 2 days P
Frank Dunn
LANG  Technical Spanish LG115 Classroom 3 days

Jason Spence

Jill Cooper

Eva Farkas

Margaret Donolo
i+ 8 KateJackson
B -®8 Target Team

q& Donn Cahill

. & Brian Collins
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Jane really likes the BigBrands’ system for the way it presents her work in nice logical segments. On one
page, she is able to see all of the activities that she needs to focus on, for each of her clients. As this alert
was sent by Frank, it shows up on the Food Lion projects page.

1.Click on Drop
Address |@ Ci\Documents and Settings\Administrator My DocumentsUnzipped WPEM2_1_3b\WPEM2_1\eclipse \workspace'LS 07 - CPG\output\HTML02_005_00 L.htm! Go Lin doWn an d

. —) - explain
BigBrands e — contextual

Jane Baker, Program Manager

[ Home | My Workplace | Projects | e-HR | About Bigrands | S navigation (all

o o TEFTTE wRa e portlets change

e WS 4 ",y cin
[51|Documents | o Current Project is:
@] To Do

|Food Lion: Project Runway Lal,

S Internal: 2. CI|Ck on

& Frank Dunn -

. . . . ) Jane Baker| - Alert
= Draft % New #:Pending « Approved @ Rejected [*Published # Submitted @ Resubmitted = External: “« rt t
nder - Opportuni
Alerts with Tasks & A Elendeﬂ . __ pp y

Boes at Customer”

Page 1 of 1
Title —— ST
X Opportunity at Food Lion 12/4/2006 Change Control Plan
«  Transition Matrix 12/4/2006 Administration
- Scope Statement 12/4/2006 Scope Statement

Change Requests

Page 1 of 1

Title Date Owner Total Impact Replies

Documents In Process

Page 1 of 1
Title Date Type Tracking ID Owner
*- Initial Assessment 12/4/2006 Specifications 00000006 @ Amanda Calder
*- High Level Design 12/4/2006 Specifications 00000005 @ Amanda Calder
¥ Confirm LabCorp Resource 12/4/2006 Purchase Order 00000004 @2 Al Mass
% Wrong posting display in the For... 12/4/2006 Support 00000002 & Al Mass
X Popup box for research 12/4/2006 Enhancement 00000002 @ Al Mass
# Foundation Diagram 12/4/2006 Drawings 00000001 & Philip Conns

[T un
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fjun]
K]
1T
..||

@

After Jane reviews the notes, she searches for Phil Twiss.

=
B Ig B ra nd S Welcome Jane Baker, Program Manager
[IET 1N Rl Frojects = Alerts = Search: [F] w|All Sources |E\+ & ? logout

Schedule |
Alert Project
Task Summary erts S

WBS Send and File... || Save As Draft Delivery Options... || Follow Up ~ DK Mew Progect]| P Add Team:ember |

3]

=]

=]

ChﬂﬂgEE Current Project is:
- High impertance - Return receipt r Sign r Encrypt Food Lion: Project Runway Launch [il *
Documents : = Internal:
Discussion k Frank Dunn, Client Director To || Jane Baker | & Frankounn
. ‘\\ 12/02/2006 0941 AM oo | | Jane Baker

Tracking \

LA i | | = External:
Administration ‘l.." Alert Response < 1 Hr. Expected | # ~leender

Subject | Food Lion Opportunity - Meeting today! Bernard Chapot

Jane,
I spoke with Al Bender a minute ago. He has what may be huge opportunity for us.

They have an open end-cap in their 2Q plan. He is asking that we come forward
with a good proposal to optimize their turns and profit.

We need an e-meeting with him by end of the day. Please set on up. Also, He also
mentioned Phil Twiss. Can you please start-up a workspace for this and get Phil
engaged.

Here is the chat...

Al Bender Hello Frank, are you free to discuss a little 10:22:25 AM
opportunity?

Frank Dunn  Hmm, | like those

Al Bender Well, as we're looking into 2Q | have an open end-
cap . We are thinking a bundle might work there

Frank Dunn  OK.. how can we assist? 10:22:25 AM

Al Bender For starters, Appears you have a Philip Twiss who 702225 A0
is an expert on this. Canwe gethim in a meeting.

Frank Dunn  Sure, [ will setthat up 10:22:28 AM
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She searches on his name in biographies.

Welcarme Jane Baker, Program Manzger

BigBrands

[IET A RYB Home = Erisfing =

Search: E  |All Sources

B -+ g ? Log Out

Search v

e-Mail from BigBrands
Mew Messages*

@ Inbox: 235 Messages (3 new)

[2? Draft:

Step 1. Search for: |Twiss

’/
. _____________________________________________________________|

3 saved

She
searches for
“Twiss”

@ Trash: 241 total Step 2. Select a Category

Meetings with BigBrands [ internat Search
nterne earcnes

[ eroject profiles
! (http:// v, )

w D Intellectual Capital and Assets
Open Calendar

Todays Calendar

DBiographies Dlndustries

5:30 am | Weekly Status Meeting

[Owerk Product Based Assets Ooata mMart

11:00 am | Plant Upgrade Discussion

2:00 pm | e-Meeting - Engineering

Step 2 Salect a Geography - Narrow the scope of your search to a geographic region.

All geographies

Start the Search GO!

Alerts
New Alerts: 3

A Attention: Alert: Food Lion Opportunity -

Meeting Today

A Attention: =-Meeting on Food Lion todayl!

A Attention: Documents need approvals

Instant Messaging
People Meetings Options Help

2 Iam Active

El ‘B Food Lion Team

: @ Frank Dunn

Jason Spence

Jill Cooper

Eva Farkas

o o &

Margaret Donolo

]

Kate Jackson
E &8 Target Team

@ Donn Cahill

i B Brian Collins

f Administration  F Documents u\l Messaging

IEM {3t Home (#) Site Map
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She opens a discussion to gain his perspective. He requests that she set up a meeting and invite a new
supplier of expertise to BigBrands. Store Dynamix has extensive background in signage for bundles and
Phil wants them involved early to help sell the project expansion.

Address ] C:\Documents and Settings\Administrator My Documents\Unzioped\WREM2_1_3\WPEM2_1ledipsenarkspace\L5 07 - CPGputputHTMLI02_003 004, i

M8

Link

1. Right
mouse on
Phil, then

“chat”

2. Hit “send”
and wait for
reply..
Repeat 2X
more

BigBrands

gBrands

Edit |

New Messages*

£ Inboxi 25 Messages (5 new)

74 Draft:

2 saved

@ Trash: 241 total

Jane Baker,
My Workplace m About Brands

e-Mail from

Meeting

s with BigBrands Edit |

) Open calendar

Todays

Calendar

9:30 am

Weekly Status Meeting

11:00 am

Flant Upgrade Discussion

2:00 pm

e-Mesting - Engineering

Program Manager

Search Results

North America

Mew Alerts: 3

A ion: Alert: Food L

=

Advanced Search

n Opportunity -

Asset

&1 Phil Twiss/Charlotte/Coca-Cola Bottling Company - St... =] 1[4

modified: 2005-03-08 00:00:0

source: Biographiss

abstract: Philip Tviss is an expert in product bundling, place|
for the CPG industry with 14 years of experience. He has con|
reonnovation evaluations for retail dients in North America..

{g 8 Phyliis Fisherman
size: 61127
modified: 2005-05-14 00:00:0
source: Biographias
abstract: Global Management Services Phyllis E. Fisherman
Phone: 908.281.1070 s Mcbile Phone: 908.334.1712 s Fax:
pfishrmn@flucr.com Professional...

g B Michael Blankeattes
size: 51287
modified: 2004-08-14 00:00:0
source: Biogrzphies
abstract: Mr. Blankettes is a consultant vith five years of &
logistics Systems and over 15 years of experience in the img
operation of client-server based Marketing Systems. His are:

Hew logistics benchmark testing
size: 511

modified: 2005-04-14 00:00:0

source: Work Product Based Asssts

abstract: The new product placement process models far yig)
in a side-by-side comparison. Handling of requests and...

Installing logistics of floor placement within retail operation|
size: 61127

modified: 2002-06-22 00:00:0

sources Work Product Based Assets

abstract: This is a white paper authored by Michael Blanket
differences in installing logistics systam integrated with prace

matod for upgrade..
Size: oot

modified: 2002-03-07 00:00:0
source: Work Product Based Assets

abstract: & group of analysts led by Philip Twiss staged = sif

Z model server fram IBM...

File Edit View Actions Help

g8 @a

A Phil TWiss - Charlatte, NC USA
Distinguished Engineer

Work: (800) 5551212

Local Time: 08:10:03 PM

Jane Baker Hello Phil, Frank has requested you join us to 08:10:08 FM
assistwith Food Lion deal?

Phil Twiss  Yes, he pinged me too! Can you set a meeting, 08:10:12 PM
and invite Donn Cahill from Store Dynamix for
maybe 1 PM?

Jane Baker OK, have we worked with him before? Is he inthe 021017 FI1
portal

Phil Twiss Mot on Food Lion. Bring him on as a team- 08:10:21 PH
member, | will manage his permissions

Jane Baker OK see you at1in the e-meeting 08:10:24 P

Phil Twiss  Thanks for setting it up 08:10:28 FM

Jane Baker 08:10:28 Ph
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Since Phil asked her to add Donn Cahill, or Store Dyanamix, Jane accesses her project administration
space.

Address ] C:\Documents and Settings\Administrator My Documents\Unzioped\WREM2_1_3\WPEM2_1ledipsenarkspace\L5 07 - CPGputputHTMLI02_003 004, i [v]

BigBrands e

Go Link

Advanced Search
Jane Baker, Program Manager

Click on
“Projects”

rom BigBrands

Edit |
New Messages*

£ Inbox: 25 Messages (5 new)
74 Draft: 3 saved
B Sent: 32 messages

@ Trash: 241 total

My Workplace m About BigBrands

Meetings with BigBrands Edit |

) Open calendar
Todays Calendar

Search Results

North America

Type logistics Asset

Help | Edit My Profi

New Alerts: 3
A ion: Alerti Food Lion Qoportunity -

@ g ®  Philip Twiss
size: 40833
modified: 2005-03-08 00:00:0
source: Biographiss
abstract: Philip Tviss is an expert in product bundling, place|
for the CPG industry with 14 years of experience. He has con|
reonnovation evaluations for retail dients in North America..

size:
modified: 2005-05-14 00:00:0

source: Eiographias

abstract: Global Management Services Phyllis E, Fisherman

source: Biogrzphies

abstract: Mr. Blankettes is a consultant vith five years of &
logistics Systems and over 15 years of experience in the img
operation of client-server based Marketing Systems. His are:

.@ o # Wewlogistics benchmark testing
= size: 61127
modified: 2005-04-14 00:00:0
source: Work Product Based Asssts
abstract: The new product placement process models far yig)
in a side-by-side comparison. Handling of requests and...

ﬂ ,/ Installing logistics of floor placement within retail operation|
- size: 61127
modified: 2002-06-22 00:00:0
sources Work Product Based Assets
abstract: This is a white paper authored by Michael Blanket
differences in installing logistics systam integrated with prace

E L Pharmaceutical sites evaluated for upgrade..
size: 61127

File Edit View Actions Help

g8 @a

A Phil TWiss - Charlatte, NC USA
Distinguished Engineer

Work: (800) 5551212

Local Time: 08:10:03 PM

8:10:08 PM

o

Jane Baker Hello Phil, Frank has requested you join us fo
assistwith Food Lion deal?

Phil Twiss  Yes, he pinged me too! Can you set a meeting, 08:10:12 PM

Phone: 908.281.1070 s Mobile Phone: 908.334.1712 s Fax: At €
2:30 am | Weekly Status Meeting pfishrmn@flucr.com Professionzl... and invite Donn Cahill from Store Dynamix for
11:00 am | Plant Upgrade Discussion @ g B Michael Blankettes maybe 1 FM?
2:00 pm | e-Meating - Enginesring E 51287 Jane Baker OK, have we worked with him before? Is heinthe 051017 FI
modified: 2004-08-14 00:00:0 portal

Phil Twiss Mot on Food Lion. Bring him on as a team-
member, | will manage his permissions

Jane Baker OK see you at1in the e-meeting
Phil Twiss  Thanks for setting itup
Jane Baker

&1 Phil Twiss/Charlotte/Coca-Cola Battling Company -

| Logout

modified: 2002-03-07 00:00:0
source: Work Product Based Assets

Ad 2 My A mn b i oulax @@

abstract: & group of analysts led by Philip Twiss staged = si |

Z model server fram IBM...

&l
L
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As she opens projects, Customer is set to open first. She needs to add Donn as a team member as his

primary role.

Address ] Cr\Pocuments and Settings\Administrator My Documents\Unzipped\WPEM2_1_3b\WPEM2_tlecipselworkspace L5 07 - CPG\outputi=TMLIB2_005_000.htmi

B

s

Jane Baker,

Program Manager

m About BigBrands Help | Edit My Profile | Logout

Schedule List u# &7 -0
'v% All Tasks
P New Task] [z Import Schedule from MS Project
s2Pending B In Progress « Done @ Canceled | [ search |
Page 1 of 2 12 Last
SLWBS ID Task © Resources Start Date End Date Duration
@ My Tasks « 3-1 Planning & Scope/Plan Layout & Philip Collins 1/12/05 1/12/05 8
i + 4  Planning & Scope/Price Planning & Philip Collins 1/14/05 1/14/05 8
« 4 Planning & Scope/Logistics Plan... @4 Mary Davis 1/14/05 1/14/05 8
¥ 6 Planning & Scope/Placement Plan... & Bernard Chapot 1/14/05 1/14/05 8
« 8  Design/Price Design & Philip Collins 1/17/05 1/18/05 12
« 9  Design/Logistics Design @4 Mary Davis 1/17/05 1/18/05 12
« 10 Design/Placement Design & Bernard Chapot 1/17/05 1/18/05 1z
« 13 Price work/Store signage/Core dr... & Philip Collins 1/18/05 1/20/05 16
« 14 Price work/Store signage/Seal co... & Philip Collins 1/20/05 1/21/05 8
& 16 Price work/Stock Space Validation/S... & Bernard Chapot 1/21/05 1/24/05 8
Hide Menu

(I -

Advanced Search

Project [T S |

|¥c New Project| |¥c Add Team- Member|
Current Project is:
|Food Lion: Project Runway Launch E| g

= Internal:
{ Frank Dunn

Jane Baker
= External:
d Al Bender

Bernard Chapot

Click on
“Add New
Member”
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She completes the information required to register a new user.

| address ] Co\Pocuments and Settings|Administrator My Documents!Unzipped WWPEM2_1_3b\WPEM2_tlecipse'workspace.§ 07 - CPGputput HTMLI02_005_005_001.himl Go | Li

BigBrands [ ——

Advanced Search
Jane Baker, Program Manager

My Workplace m About BigBrands Help | Edit My Profile | Logout
E Schedule

EILCETI M New Team Member 470 broject peeT—
i e— X corcl] [/ st s P New Project] (£ Add Tean-tenber]
EICEETET Team-Member Name:  |Donn Cahill | Current Project is:
|Fcod Lion: Project Runway Launch a4
Adress: | l = Internal:
=l . | & Frank Dunn
Clty: J Jane Baker
State (US only): Select a State El éxtit;naal:d
endaer
Zip/Postal Code: I:l Bernard Chapot

Country: [select a country

Phone Number: |

Fax Mumber: |

Contact Title: |

|
|
Contact Name: [ |
|
|

Contact E-Mail: |dcah|l\@storedynam\x.ccm

Fill in info on
Donn and
Click to “set
Permissions”
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As most suppliers fit a default profile, Donn is added with standard permissions. As she closes admin, an
e-mail is sent to Donn, linking to his BigBrands portal, complete with the services to which he has just
been entitled. Now Jane can handle her other alerts.

|| Address ‘@ C:\Documents and Settings\Administrator My Documents'Unzipped WPEM2_1_3b\WPEM2_1\eclipse\workspace\L5 07 - CPG\output\HTMLY02_005_014_000.html u Go I

[ Viome | 1y workpiace | Projects | e- R | About bigbrand= 1
Scheduie | B

3 rasksummary SRS TF

Bwes |

[Changes |

2. Click on W|
[Discussion |

home” to &[tracking |
Project Id: Project_00000002

return to her @] Administration |

.lE Edit Project Project Mame:

main page L8l New Project |

Status: In Progress

Client: Food Lion

Starting Date: 01-02-2006

End Date: 02-09-2006

Description: Food Lion: Project Runway Launch

Internal Users:

Progress Change Time . -
Documents WBS Reports Terrin Shaats Tasks Tracking 1 C||Ck to
Name Role Time Charts a-
Reader Author Approver Reader Editor Reader Editor Reader Author Editor Reader Editor Tasks Sheets turn Off tlme
Jane Baker PDDM sheets”
Mary Davis Team Member O O O [ S|nce he |S
Al Mass  Team Member O O O O O imi
S not claiming
Frank Dunn  Client Director O O O O O | b
apor
External Users:
Progress Change Time
JEELTEE i Reports Requests  Sheets =S =
Name Role Time
Reader Author Approver Reader Editor Reader Editor Reader Author Editor Reader g Sheets
Al Bender  Customer Manager ]
Donn Cahill Team Member O O O | O O O O
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She sees the PO has arrived from Phil. She opens it.

Address | €] C:\Documents and Settings'Administrator My Documents Wnzipped WPEM2_1_3bYWPEM2_tledipse'workspacelLS 07 - CPGlputput\HTMLYD2_003_000 himi B> I

B ig B ra nd S Jane Baker, Program Manager E

Advanced Search
[Home | my Workpiace | Projects | e-HR | About Bigarands
e-Mail from BigBrands Edit | 2 - x|l Industry News Edit | - x| Alerts Edit | ? - X

New Messagas* New Alerts: 3

IBM Reports 2006 Fourth-Quarter Results

& Inbox: 25 Messages (5 new) A Attention: Alert: Food Lion Oppertunity -

Business Wire (press release) - 3 hours ago - 182 related articles » Mesting Today!
Draft: 3 d I :
by P gsme GE to Purchase Part of Abbott Unit for $8.13 Billion (Updated) £ (=l Sl en ez (ol
Eg Sent 32 messages Bloomberg - 1 hour ago - 260 related articles » A\ Attention: Documents need approvals!

Time Inc. Cuts Nearly 300 Jobs

fj Trash: 241 total
Forbes - 34 minutes ago - 80 related articles »

Instant Messaging it |
Options Help

People Mestings

Meetings with BigBrands Edit | 7 - x Lawyer: Plea Offered to Dunn in HP Case
B Open Calendar Forbes - 1 hour ago - 156 related articles »

Todays Calendar Tribune Ponders Proposals: No Huge Bids
Forbes - 1 hour ago - 447 related articles »

&  Iam Active
E -8 Food Lion Team

Frank Dunn

9:30 am | Waekly Status Mesting Jason Spence

Pilots in Ky. crash violated rules
San Jose Mercury News - Jan 17, 2007 - 938 related articles »

11:00 am | Plant Upgrade Discussion Jill Cooper

2:00 pm | e-Meeting - Engineering

Eva Farkas

Credit cos. watchful after TJX breach

Margaret Donolo
BusinessWeek - 2 hours ago - 403 related articles »

Kate Jackson

View all of today's news s E! A8 Target Team

@, Donn Cahill

8 Brian Collins

Click on
Alert

“documents
need
approval’
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All of her workflow templates are visible. She needs to process some purchase orders.

| #ddress [ Cr\Pocuments and Settings\Acministrator My Documents'Unzippec{WPEM2_1_36\WPEM2_tlecipse'orkspaceL5 07 - CPG\putput\HTMLID2_004_000_000. himl v B

BigBrands ——

Advanced Search
Jane Baker, Program Manager

My Workplace | Projects | e-HR | Abou Bighrands
[@[Purchasing |
My Workflows edit | ? - x|l Alerts Edit |

Hew Alerts: 2

a ion:  Alert: Food Lion
= Show: | All Opportunity - Mesting
Manage Supply 8 Today!
Web Conferences [ o o 7 A\ Attention: erMeeténglon Food
age 1 of Lion t ]
Web Content 9 fon today!
Authoring & , Attention: Documents need
Name Category Modified a e

Purchase Order Processina Waorkplace Application May 9, 2006 3:37:02 PM GMT+01:00 unlocked

Instant Messaging edit | b
~Zoolication May 9. 2006 3:49:11 PM GMT+01:00 unlocked

People | Meetings | Options | Help
= 2006 3:35:58 PM GMT+01:00 unlocked 2

Manage New Hires ¥

Manager Workbench ~ Workplace Application 1am Active

Portal Blank Template None April 18, 2005 T +01:00 unlocked E 38 Food Lien Team

incled @% Frank Dunn

Team Project Template * Workplace Application May 9, 2006 3:36:21 PM GMT+y ..

@ Jason Spence

Trouble Tickets v Workplace Application May 9, 2006 3:35:10 PM GMT+01:00 Ui

Page 1 of 1

Margarat Lo

e 8 Katelackson C||Ck on
=] ,3'13 Target Team “Purchase

@ Donn Cahill

- & Brian Collins Orderu
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She can see some purchase orders that have been routed to her. Given her position as a new employee,
she can only approve PO’s with lower value.

Address ‘a C:\Documents and Settings\Administrator\My Documents\Unzipped WPEM2_1_3b\WPEM2_1\edlipse\workspaceLS 07 - CPG\output\HTML02_004_000_003.html m £ so 1]

BigBrands R

Jane Baker, Program Manager

My Workplace | Projects | e | About Bigorands
@[Purchasing | -
PO Awaiting Approval 2 - x| Alerts Edit | 2 -

Mew Alerts: 3

ders iEnnr name lE Delete C Uncla shcw;_Assigned to me M A Attention: g::.;.—:::.fyl-mr:ean

E Manage Supply Today!
Web Conferences i A\ Attention: =-Mgeting on Food

Lion tedayl!
Web Content 4] 4| Page1of1 »| #| Jumptopage: [ | topage: || R
Authoring

A\ Attention: Documents need

Namen Current Task Assigned To Status Last Date Modified Details Details approvals!
[] PhilTwiss  Agerove Larme Purchase wpsadmin SiClaimed  June 16,2006
! Instant Messaging Edit | 2
[ Tedwilliams A—p#le Large Purchase wpsadmin SiClaimed  June 16, 2006 Pecple | Meetings | Options | He

M| <| Page1ef1 »| M| Jumpropage: [ to page: | £ Iam Active
El &3 Food Lien Team
@, Frank Dunn

t- @i, Jason Spence

- 8 Jill Cooper

Click on a2 e

“approve & Kate Jackson
» = &4 Target Team

purchase R ——

# B Brian Collins
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Before she approves, she wants to see the PO request.

Address ] C:\Documents and Settings \Adminisirator My Documents'Unzioped\WPEM2_1_3\WPEM2_tlecipselorkspace |5 07 - CPGputputHTML102_004_000_00<.html

B ig B ra nd S Jane Baker, Program Manager

My Workplace | Projects | o-HR | About BigBrands
- — I

Mew Alerts: 3

Advanced Search

Purchase Equipment - WebSphere Portlet Factory ~ Current Task () o= ﬁ;:;,:f:fv"fuﬂaat.ng
Today!

[=| web Conferences Name || Jane Baker ] Acquire Signage A\ Attention: =-Mesting on Foed Lien
tedayl!
Web Content 1
B | oo o] coooso & Attention: Documents need

- = =pprovals!
Type | Lithe  [+]

:::‘J...M Instant Messaging Edit | 2

Size Peopl Mesti Opti Hel
=ople =stings ions =l
Current Task: 2 s 2
Units Approve Large Purchase £ Iam Active
Sacend line managers approva purchases over $1000 E &% Food Lion Team

Logo

E@mgwmura details about this task @ Frank Dunn

Total | $1900

- @Y Jason Spence

& Jill Cooper
B EvaFarkas

Related Content Margaret Donsle
8  KateJackson

Content... o 8 Teretteen

- @ Donn Cahill

¥+ B Brian Collins

Nams v Quwner LastDate Modified
El SAP Order Management 6/16/06

This is the Resume of Heather Reed 126 Newbury St 02162 Boston MA

Job Description 6/16/06

Job Description for the Developmant Manager Peosition

1. Click on
SAP
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Jane sees from the PO and makes her approval decision.

She logs out.

Adéress | €] C:\Documents and Settings}Administrator My Documents\Unzipped \WPEM2_1_3bWIPEM2_1\cipse workspace'LS 07 - CPGYoutputHTML\D2_D04_000_002.html

Ill Go Lir

Purchase Orders

Manage Supply

Web Conferences
Web Content
Authoring

BigBrands

Jane Baker,

Program Manager

(I -

Advanced Search

Purchase Orders edit | 7 - x|l Alerts Edit |

G250 08 FEE @

|
b=

Y

Document overview on ‘ @

Br| Standard PO 4500208000 Created by FREEHF1

| @ Print preview || Messages ‘

@ Personal setting |

NB Standard PO & | 4500208000 30001025 Signage Order 11/13/200
'S |Item |A |I |Material Short text Net price ICurr__ |Per 0O |Matl group |PInt ISt
10 006733780901 Customn 14"°48" Litho 402.00050 [1 EZ |1203 1108 Lo
20 006733780201] Custom 14"*48" Litho 402.00[USD  [L EZ (1203 1108 10!
30 006733720301] Custom 14"*48" Litho 402.0005D [L E2 1203 1108 Lo
40 006733720901 Custom 14"*48" Litho 402.00050 [L E2 |1203 1108 Lo
[msD
msD
[UsD [«]
uso [~]
Je = s

1[10]00673978090177 , INST 960-561 STERE

[EA ISR | = (=R ) =2

= =

[

Default values

-l

Materal data | weights | Deliery schedule | Delvery | Tnvoice | G Texts

MName Store Dynamix
Manufacturing and Distribution
Street/House number 826 Coal Creek Cirdle
District BOULDER
Postal code/City 280027-3710 Louisvile Address
‘Country us USA Region co Colorado
Jurisdict. code Vendor

0601305701

New Alarts: 3

) Attention: Alert: Food Lion

Today!

A Attention:
Lion todayl!

4\ Attention: Documents need

=pprovals:

Opportunity - Meeting

=-Mesting on Food

People | Mestings = Options
B, Iam Active
El -#3 Food Lion Team

25}

£  Jill Cooper

Frank Dunn

Jason Spence

- 8 EvaFarkas

Margarst Donclo
i 8 Kate Jackson
=l afﬂ Target Team

; @ Donn Cahill

& & Brian Collins

Instant Messaging Edit | ]

Help

10
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Next we see the dashboard of Donn Cahill, the Store Dynamics Rep.

General
Manager -
Midwest

s
Improvement

Click on

“Supplier BigBrands

Rep”

-.Needs
More Profit

Program ricing Route
Manager Expe Salesman

£

..Adds
Valuable
Insight
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Don’s portal opens with informing news. On the right he sees some immediate actions. Since he has a

few moments before the e-meeting, he decides to check out the training that BigBrands requires of its new
suppliers.

Address |@ ﬁ\e:,’HC:IDucuments%ZuandB'ulDSetungs,’Adm\mstratorMy%lDDocumentsNnappedh’VPEM2_1_3b,’WPEMZ_lfadlpse,’workspaceﬂ.S%lUD?%ZU-%ZUCPGIoumuHHI‘MLIDl_UUS_UDU‘hwnl?username:DonnCah\II&password:pas:t] Go L CIICk On
i A=
] = Lzl
: »
Blg Bra ndS ) . Advanced Search Required
Donn Cahill, Supplier Rep

My Workplace Supplier Readiness | About BigBrands
e-Mail from BigBrands Edit | 2 BigBrands News E

New Messages™ New Alerts: 3

¢ Inbox: 25 Messages (5 new)

A Attention: Completion of Training Required

Attention: Project Runway Packaging Logist
g Drafer 3 saved BigBrands Co. Consolidated Has Slipped Below Its 50-Day ... A Aitention T ey =y Peer=aing fegisties
Trading Markets - 1 Dec 2006

B Sent: 32 messages A Attention: You are invited to join Workplace:

Food Lion: Project Runvay
BinBrands Co_Reparts 2 4 Percent Third Quarter Revenue Grawth

AMaonline.com - 31 Oct 2006

fj Trash: 241 total

Instant Messaging Edit | 2 ¢
BigBrands Co. CEQ disappeinted eamings drop People Meetings Opticns Help
e a= 2l s Anderson Independent Mail (subscription) - 26 Oct 2006 £  Iam Active
o] Calend :
pen Calendar BigBrands Co_3Q Profit Tumbles E‘ B8 Industry Team
Todays Calendar Housten Chronicle - 25 Qct 2006 - Related articles » i @ Frank Dunn
: ely i
9:30 am | Waekly Status Meeting BigBrands Co_Consolidated To Invest INR 160 _ 160 _ | 7@l Jasonspence
11:00 am | Plant Upgrade Discussion Reuters Key Development - 21 Dec 2006 i & 7illCooper
2:00 pm | e-Meeting - Engineering H
BigBrands Co. Consolidated Announces Fourth Quarter Dividend & EvaFarkas
Reuters Key Development - 25 Oct 2006 : Margaret Donolo

8 Kate Jackson
BigBrands Co_Consolidated Announces Third Quarter Dividend

g - i
Reuters Key Development - 26 Jul 2006 848 Delivery Team
@ Jane Baker

BigBrands Co Consoclidated Announces Second Quarter Dividend
Reuters Key Development - 26 Apr 2006

- @  Brian Collins

Older news

Industry News Edit | ®

IBM Reports 2006 Fourth-Quarter Results
Business Wire (press release) - 3 hours ago - 182 related articles »

GE to Purchase Part of Abbott Unit for $8.13 Billion {Updated)
Bloomberg - 1 hour ago - 260 related articles »

Time Inc. Cuts Nearly 300 Jobs
Forbes - 34 minutes ago - 80 related articles »

Lawyer: Plea Offered to Dunn in HP Case
Forbes - 1 hour ago - 156 related articles »
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It sure looks easy to get moving with the BigBrands team. All of the on-boarding information is in one
place. But now he must jump into the e-meeting that Jane has set up.

Address ‘@ C:\Documents and Settings\Administrator \My Documents'Unzipped WPEM2_1_3b\WPEM2_1\eclipse\warkspace\LS 07 - CPG\output\HTMLY01_006_001, himl M Go Links

BigBrands e ||

Donn Cahill, Supplier Rep

My Workplace m Supplier Readiness | About BigBrands Help | Edit My Profile | Logout Cth on alert
(= [my Profile for Project
E Team-up
B |/ o i 2istrends team! Your colleagues have designed the ist of tasl below o make our ua;buarding process NewAles 33 Ru nway..

= little ezsier. Plezss et us know if you have any questions,or suggstions for additional improvemant by contacting your L
EICEE L B —=rtor: Candide Rics, x8835 or Call 1-800-541-6154 4 Attention: Complstion of Training Required
E Time Recording Related Accounts [

New Team Member Checklist Edit | 7 - X

Welcome to the BigBrands Team!

A Attention: Project Runway Packaging Logistics
at 1 PM EST

A Attention: You are invited to join Workplace:
0 Complete BigBrands's OneTeam Portal %TmE: 30 Minutes Food Lion: Project Runvay
Introduction

Howe
Instant Messaging Edit |
Confirm vwith your mentor that you have all ) P Mestings Options el
O appropriate team room access. Discuss vith Brime: 30 Minutes 2 B L P
your mentor your education plan. In Week 1 8 Iam Active
Motify the teams that you have joined and = -&8 Industry Team

advise them of your interssts and capabilites.

Also advise them regarding which projects and q i ~ @ Frank Dunn =
O team afforts you will be joining, and of your TIME: 20 Minutes - @) 7ason Spence
availzbility to start. An alert vill be In Wesk 1 P
immediately sent te your new team members - 8 3l Cooper
upen completion of this sxercise.
8 Eva Farkas
Complete your persennel profile on the pages
oresented hers. It vill be sent immedistely to Margaret Donolo
the Human Resources Orgsnization. & Kate Jackson
O If you sre an exempt employee, you should FTInE: 15 Minutes = &3 Delivery Team
NOT submit =n Onlins Timacard for the pay In Week 1 @ Jane Baker
period in which you start, rather use the e-
forms version of timacard for your initial pay - & Brian Collins
period.
If you would like to change your federal or
o state W4 vithholdings for your final paycheck, SrIME LIMIT
you may review and elact your currant In Week 1

vithhaldings.

If you are taking a course for which Educational <
O Assistance is being provided, submit all online TIME LIMIT
Educational Assistancde forms In Week 1

Set up yeur werk snvirenment by scheduling
zession vith enablement taam for computars

0o (offica/heme), laptop, printer, dictating B TIME: 2 Hours
squipment, answering machine, fax machine In Weak 1
(office/homs], pagsr, callular shans,
caleulator, ste.

Complete course regarding managemant of <
O confidentizl files, sccount files, records, TIME LIMIT
sample merchandise, display material, ste. In Month 1

P R G
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He sees he already has two meetings set up..but for now he joins the meeting with Frank.

Address |@ C:\Documents and Settings\Administrator My Documents\Unzipped \WPEM2_1_3b\WPEM2_1\edlipse workspaceLS 07 - CPG\output\HTML01_004_000.html Go  Link

BigBrands P ——

Donn Cahill, Supplier Rep CI|Ck on

My Workpiace Supplier Readiness | About BigBrands “Project
E Web Conferences T G J )
o ?-X
ﬁ Web Content = — = [ RU nWay
Ao
Find eMestings: | | % Find g — B =aing Logistics

) Attention: You are invited to join Workplace:
Food Lisn: Broject Runway

3

New Alerts: 3

A Attention: Completior 22

4] My Meetings ‘ 3 Public Meetings

People Mestings Options Help

[J |Project Runway Packaging Logistics |Frank Dunn 10/07/06 1:00 PM EST 8 1am Active

[1 |8 e-Supplier Deploy Strategy Peter Funke 10/09/06 10:30 AM EST El -84 Industry Team

New sMesting @ Frank Dunn

i g} Jason Spence

£ 1Jill Cooper

8 EvaFarkas

Margaret Donalo
: 8 Kate Jackson
=] &'ﬁ Delivery Team

gl Jane Baker

: 8  EBrian Collins
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In this highly secure and scalable e-meeting, the group can share desktop images and video streams
while carrying on multi-party conference calls. By compressing multiple systems into one high bandwidth
communications container, BigBrands has lowered operating expenses and defects, while also improving
user experience and productivity...across their entire virtual value network.

Address €] C:\Pocuments and Settings\Administrator My Documents\Unzipped WPEM2_1_3b\WPEM2_1\eclipse \workspace|LS 07 - CPG\output\HTML\D1_004_005. himl [v| e

‘Web Conf A “

E b bkl Web Conferences Edit | 7 - CIICk on Iog
Web Content 3 v &
Authoring Serzen Starig Whitehoar | [ E‘l; BN "R 2 OUt

[ 2 & Mame
| & m Jane Baker
| & m FPhil Twiss
| 2 m Domn canil

41 © 2007 Customer Corporation




Customer Software Group

Finally, now that the team has executed, and ALL of their works are visible, the General Manager drops
into his portal to view the state of BigBrands today.

General
Manager -
Midwest

n
r
..Adds

Valuable
Insight
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On his dashboard he sees good news.

Address |a ﬁ\e:,’ﬂc:.’Demments%Zoand%ZOSetﬁngs,’Adm\mstratorMy%.ZODecuments,'Unzipped,’WPEMZ?L?-E,’WPEl\‘lzfl,fadipselworlspaoe.’l.s%2007%20—%ZOCPGIcumutﬁ-ﬂMLIOOJOE‘.JOO‘hwnl?usemame=EenGeodmanapasswcrd=DM Go Lir

BigBrands :““

Ben Goodman, General Manager - Midwest

!I@ My Workplace | Business Strategy Executi m About BigBrands
Industy News Edit | Alerts edit |

Mew Messages® New Alerts: 3
& Inbox: 25 Messages (5 new) IBM Reports 2006 Fourth-Quarter Results A Attention:  Rcvenus for Focus Accounts is Green!
Business Wire (press release) - 3 hours ago - 182 related articles »
Draft: 2 saved a Attention: Budget Approval Required
73 GE to Purchase Part of Abbott Unit for $8.13 Billion (Updated) B
% Senti 32 messages Bloomberg - 1 hour ago - 260 related articles » d Attention:  Committes Meeting Postponed
f Trash: 241 total Time Inc. Cuts Nearly 300 Jobs People Finder

Forbes - 34 minutes ago - 80 related articles »

Search peaple by:

Lawyer: Plea Offered to Dunn in HP Case

Calendar Today Edit | 2

& open calendar Forbes - 1 hour ago - 156 related articles » AT CI|Ck on
Todays Calendar Tribune Ponders Proposals: No Huge Bids l:l Go “Revenue for
e Weokly Siotus Meat Forbes - 1 hour ago - 447 related articles » Advanced Search
130 am | Weekly Status Meeting
Pilots in Ky. crash violated rules FOCUS .

11:00 am | Flant Upgrade Discussion

San Jose Mercury Mews - Jan 17, 2007 - 938 related articles »

Credit cos. watchful after TJX breach
BusinessWeek - 2 hours ago - 403 related aricles »

View all of today's news »

alert

2:00 pm | e-Meeting - Engineering

Instant Messaging

People Mestings Options Help

& 1am Active

E 88 Industry Leaders

Frank Dunn
Jason Spence
Jill Cooper
Eva Farkas

Margarst Donala

Kate Jackson
B #3 HR Team
@ Valarie Myers

8 Erian Collins
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Ben has struggled to get the revenue on his key accounts moving in the right direction. He is curious to
see where the action is.

Address ‘@ C:\Documents and Settings\Administrator\My Documents\Unzipped WPEM2_1_3b\WPEM2_1\eclipse\workspace'LS 07 - CPG\output\HTMLY00_005_000,htm! M Go Lit

BigBrands e

. Advanced Search
Ben Goodman, General Manager - Midwest

Scorecard state: Draft

Display results for:

[% new Objective| [ Submit for Approval| (¥ Expand all| i1 Import| [# Parmissions

Alan Jehnsen

Ben dman)

Objective Status  Milestone Target Actual Variance Change Final Target Frank Dunn

Customer Francis Meriwether
Elizabeth Nahm Cli
» Grow Market Share 56% 24% -2% 4% 56% | = Ile on
inh Li
Increase Customer Satisfaction 100% 96% -4% 2% 100% | Matthizs Kramer d I‘OdeWI"I,

Stan Carrow

Raimunda Martin then on
$3.8 M 8.92% -5% _ Status Map

Finance

Achieve Revenus Gozls

oo 0o

® Focus Account Revenus(@ | properties 10%
Name .
» Maintain Spending Targets ol Rl — $500K 3% 5% 5 M
- e Search for:
Internal Business Process Report | H O\SBEnch‘
Broducts In Development Projects 6 100 105 5% 0% 100 Advanced Search
Actual Values
Hew Product Launch Attachments S 100% 100% 0% 0% 100%
My Alerts P27
» 50X Compliance New Initiative \14 100% 91.67%  -8.33% 14.58%  100%
Sep 28, 2005
mpart A linked itsm hss been sdded to Reduce Bid Response
Learning and Growth Time objective.
Complete
Managsd stirition rate of 6% v s5.25% 4.9% -6.67% 5.25% Sep 27, 2005
Your score card has been sent back to you by Dennis
Mentoring of high potential € parmicsions Q Yas Yes Yas Michaels.
» World Class Employer 7 100% 88% -12% 0% 100%
Status Leqend
3l I [l
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Frank and his team are recognized for their contribution. It was a great day for all parties involved!

Address |@ C:\Documents and Settings\Administrator\My DocumentsUnzipped \WPEM2_1_3b\WPEM2_1\eclipse\workspace'L5 07 - CPG\output\HTMLY00_005_001.htm! El Go

. 4. Click on
BigBrands e log-out

Ben Goodman, General Manager - Midwest
My Workplace | Business Strategy Execution | Projects | e HR | About Bigbrands

Heat Chart for Ben Goodman
1 C“Ck on Show: | All linkages | Status type:  All -

Carat to FERED
expand

"3 Frank Dunn/New York/BigBrands - Started 10:10:10 ...

File Edit View Actions Help

& 8 Qa4
A Frank Dunn . new York, NY USA
-
14

Email Client Director, Food Lion
Work: (800) 5551212
Local Time: 10:10:10 PM

2. Then click

Properties

“ Ben Frank_do you have a minute 10:10:14 PM
on “increase Scorecard A% Goodman =
”? Graph = Frank Dunn OK, how may | assist? 1 i
revenue to Report 2% Ben Well, | wanted to let you know that your deal with
see pu” dOWn Actuzl values Goodman  Food Lion pushed us over the top?

Attachments Frank Dunn Ah..yes..wellthanks. They have been a demanding 10:10:1% #14
customer, butthey like us now

Ben Great. | will be sending along a little recognition for 101027 #i0

Goodman  the team. Is there anyone | should single out? |

Frank Dunn Yes, Jane Baker moved fastto bring on board the
skills we needed to close the deal

Ben Gotit. Il give her special mention.

‘Goodman

and launch
chat

Ak 2 |dn AR AR b i g'|.r,z©ﬁa>
| A — 3. Click on
- eSS “send and
wait for
reply.
Repeat 2X
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Im
)

These investments offer BigBrands tremendous
opportunity

=Customers and BigBrands partners are more vitally integrated, in al/
relationships (systems and communities)

*Employees engage less in low value transactions and serial communications,
and spend more time in value-generating dialogues.. occurring in parallel
digital threads

*Management resources spend less time discerning status, and more time
responding to customers and market conditions
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Customer Software Group

Im
)

These investments offer BigBrands tremendous
opportunity

=Customers and BigBrands partners are more vitally integrated, in al/
relationships (systems and communities)

*Employees engage less in low value transactions and serial communications,
and spend more time in value-generating dialogues.. occurring in parallel
digital threads

*Management resources spend less time discerning status, and more time
responding to customers and market conditions
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These investments offer BigBrands tremendous opportunity

Needs/Requirements

= Increase focus and clarity of
communications

= Continuously improve innovation thru
increased access to experts

=Grow IP faster than competition

= Improve visibility to BigBrands

performance

— Engagement status
— Resource status
— Processes

= Increase focus on SLA’s and KPI's

48

Capabilities/Benefits

= Easy means to deliver all services and
communications — portal framework

= Easy means to add to community of a deal —
admin by role

= Easy means to collaborate and iterate works
across firm boundaries — collaborative
services

= Easy means to measure works — monitored
processes

= Easy means to see state of all works via
dashboards
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Engagement Model:
“Business Visualization” — from IBM Point of View

Strategic Business Alignment
Match corporate goals to IT spend
+ Discern SWOT's

+ Align investment strategy

Component Business Modeling

Visible Assets: Library of U/l components
«Screens, panels. portlets

+Activity patterns and flows

+Use cases built on role-based taxonomy
+Business and industry patterns

Project Portfolio Management
Match corporate goals to IT spend
+ React to changing priorities
+ Balance resources
+ Budget to actual governance
Ratienal Portfolic Manager

Define Requirements via
Visual Modeling + Defects

Change Management

« |ssues processing

+ Requirements « Waork load assignment

+ Suggestions « Approval tracking

- Regulatory issues ClearCase
ClearGQuest Web

Change Request

«Screen Designs & Behavior
+Role Designs & Mavigation
\Warldflows

Websphere Experience Modeler

Repositon| Asset Management

“'==*| Index available services and attributes
Rational Asset Manager

. Development Process
+ Project Workflows

« React to changing priorities
+ Balance resources

+ Budget to actual governance

Define Requirements via
Business Modeling

= Activity Diagrams
+Business Requirements

“Workflows

Websphere Business Modeler

Rational Unified Process

Application Architecture

Integration Development

Define Requirements via
Text

+ Use Cases

«Functional Requirements
«Mon-functional requirements

« Documents Requisite Pro

+ Map business activities to services
+ Define integrations
« |dentify capability gaps

Rational Software Architect

+ Choreograph services

Integration Testing
+ Functional & Performance

Websphere Integration D eveloper

Data Architecture

+ Logical data models

+ Relationships between DBs
+ Model database change

Rational Data Architect

Application Development

Rational Manual Tester
Rational Functional Tester
Rational Performance Tester

» Develop applications
+» Develop integrations
Rational Application Developer

Deploy

Websphere Process Server
Tivoli Configuration Manager

Purchased Application

IT Architecture
« Infastructure design
Tivoli Prowisioning Mgr.

Selection and implementation
RequisitePro

Manage Deployment
+ SLAs

+ Performance
Websphers Bl Monitor
Tivoli Monitor Transaction Performance
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As design shifts from “engineer to order” to “configure to order”, new methods are
required. Visual configuration of solutions in the JAD session is expected. Visibility to
existing assets shows high value and lowest risk.

Visual Use Cases

LOB Sponsor I/ T Liason _In Configurator

Visual Library

Business Strategy?

Asset Library

What is possible?

What will it look like? . .
How will it behave? . .
What is the value? R .
. . ojec
Qualitative pL-:'a“m I
. roje
Quantiative |:
Project A
< §PT [DEANE 2 MEASURE 23 _ _
R S LR el A | he ) g lonlos ) comtuton) fex i oprga i Cosue
T=3 Start-up Analysis Design Design ¢ )
535 ‘ Projeet Console*, Cle PAL |
E E :ﬁ RequisitePro, Soda, Test Manager, Rose

u Casefor im Project  m BusinessUse im PSUCNecKst | w Wiefiames— & Analsis  im Design 1w UntTest 1m SIT  Detaied | w Projct
Change | Charer Cases(RF) | (M) e, Ptoral Model ®) | Model®) | Code (TestaM)} Plan Completio
M) Soope (M, = BRD  m Prejectiniizoni  Preioyype (V) = HLD = LLD (Tesy) = User (MSP) n Report
Fe) RF) Nate (M) = Sysem Use (RP) (RF) Documens, ™)
I t t Alt t ) Vvh t H d df) s « Ingact ' Progci Sianup | Cases (RP) 1w User u UTP, LTS ™) = Final
nvestmen ernatives? at is needed? . [ gl Cem) fele e
e formput 0 Sofware I3 ) ™
22 Business Project Plan u STRISTS = Change
zE> Case (M, (MSP) Control
i Proect = ATF,ATS (M) 8oard (M)
Orentation Usabifty Plan Lessons
= Manual (M) o) Leamed &
5 ' Project u Traceabiity Best
= Summary (M) Mairix (RF) Pracices
2 | (ca)
@ gg { 1A (CQ), EQA (M), Configuration Mgmt (CC, CQ), PAL — Process Assat Library (M), Probiem & Change Manag ement (CG), Estimation /R e Estim aticn (MSE) H
23S !
Bt Setup Receive Impact Desigr{ Fix Incorporate | Test Pkg & Clost
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The IBM Websphere Experience Modeler enables rapid configuration of complex
business models, information architecture, and consumable XSLT “portlets”, to
show business use cases across multiple roles.

Industry
Templates
Tool: Jva, XML, XSLT, HTML
60 Mb foot print
Completely untethered ‘Demolet”
Templates
Hodel Portiet: BankingClientinfo L
o) é esi n e e Propertes |edt | preview |
Role- based taxonomy i = i i
: X 0T [ — : View/ Navigate

N- Tiered navigation P - Adiust rog erties
Copy/ paste across roles/ projects o e

Portiet Type [html |

Rapid iteration of complex
composite business processes

Supports Portal- based, browser
based, and rich client models

Arrange tree elements
Edit “Demolets”
e B ‘ Link Demolets/ pages with XSLT calls

BankingClientlnfo ]
Wik Customer Number: 3455 8388 018

SkinLabel  [SkinSoldBorder_normal |

PR Contact Info Recent Communic
(BB Maxine I Power 55555351234 DetailsDate
i 11801 Moorfoote Ct &5 555-543-5678 11/12/06 1
. NY 08807 mp Lcom

Spouse: Adam Power 11/28/2006/

Deposit Accounts

Harvest
Account Number  Account Name Castomer Referenc)
g 018 % Interest checking Primary checking And Re-use
3455 8388 315 Savings Prenter savings
Loans/Lines of Credit m
Account Number  Account Name CRmerREEeS
3456 8765 5432 8754 Visa Visacredtcad  [v]
< 0 B

51 © 2007 Customer Corporation



Customer Software Group

Configurations can be rapidly configured, drawing from a large
library of industry best practices templates.

Address a https:ffwww-1.ibm, com/QuickPlace bvaditMain.nsf/h_Toc/220E 25ECF3F 28 1958525 70800009 395C f?0penDocument

Gu

Country/re ] f

o ausece v) P

Links

Home | Products = Services & i | Support & | My account
A DITL = Demos - Public
mmkm ‘o DITL Demos - Public
Demos - Public
This folder contains public demos and their scripts (and design elements).

Demos - Customer:
Demos - Other
IBM Portal Experience
Modeler Tool ooo
Portlets Title Updated By Modified On
Marketing Demos Lots of Demos - Use the "Next Page" Icon to See More Stuart Jeffery 12/16/2005
Brian's Tool There are so many demaos in this folder that they will not all fit on this screen. Use the "Next Page" icon to see more.
Development: Demos on Xtreme Leverage Portal Site Stuart Jeffery 11/04/2005
Stuart's Admin Please note that while there are many demos stored in this folder, there are others (particularly older ones) that are available on the Xtreme Leverage Portal site. Click on the following link to be taken to
Information: the Day in the Life Demo page and lock at the list of links. Link...
Index Automotive - AutoCo Finance (Sep 2004) Stuart Jeffery 09/18/2006
Options Below are files for the Auto Finance Portal Demo (AFP Demo vfinal.zip) and the associated Script (AFP Scenarios wfinal.zip). Use the .pdb file below to modify the design with version 1.3e or later of the IBM
S Portal Demo Builder. To set up the demo, create...

== Automotive - Dealer (Oct 2004) Stuart Jeffery 09/18/2006

Dema and script by Paul McDonald, Paul_McDonald@au.ibm.com. Modify this design by opening the .pdb file below using the File = Import Project feature of the Portal Demo Builder, version 1.2 ar
later . The "autoDealer v2 project.zip” contains the project...

Tools Automotive - Product Lifecycle Management (June 2006) Stuart Jeffery 09/22/2008

“News: Daily Find here a powerful story for how an automotive firm addresses a change to a new product introduction. The three roles shown are:Executive - a dashboard with drilldown viewsProduct Engineer - accesses

Weak! his PLM systems and collaboratesProcurement Manager...

“Weakly . N

g Banking - Branch Banking (Feb 2005) Stuart Jeffery 09/18/2006

"Advanced Search This demo was created to simulate the activities within a bank branch. There are three roles within the demao:Teller Branch Manager Customer Service Representativelt was converted to PDB format by

“Room Map Edwin Connell. The "Customer Service Representative” persona and its functionality were...

Help Banking - Mertgage Origination (June 2006) CHRISHANTHI K. HITTLER 08/08/2006 I

Find here a powerful story for how a bank streamlines the mortgage loan origination process. The three roles shown are:Branch Manager - a dashboard with drilldown viewsLoan Officer - accesses alerts and
incoming workqueues collaborates with customer...

Banking - Wholesale Payments (June 2006) CHRISHANTHI K. HITTLER 07/13/2006

Find here a powerful story for how a bank streamlines backoffice payments management. The three roles shown are:Vice President of Payments - a dashboard with drilldown viewsPayments Processor-
accesses alerts and incoming workqueues to process...

Consumer Packaged Goods (June 2006) Peter M. Funke 06/30/2006

This demo was created to simulate the activities within a Consumer Packaged Goods company (BigBrands). There are four roles within the demo: A Client Manager finds expertise and reviews his financial
targets. A Product Marketing Executive views project status....

Government - Local (Dec 20058) Stuart Jeffery 09/18/2006

This demo illustrates how a portal could help a local government be more efficient and effective. There are four roles in the demo consisting of two residents and two employees. Here is a summary of the
functionality: A. David Moore - Resident. Uses a variety...

Government - State of Wisconsin (March 2005) Stuart Jeffery 09/18/2006

Demo and script by Peter Funke. Import the .pdb file below into version 1.2 or later of the PDB via File > Import Project. The "Wisconsin Flash Dema” file can be used to show how the dema works. Unzip
the file to an appropriate directary and double-click on...

Government - Social Services (June 2006) Peter M. Funke 07/05/2008

Find here a powerful story for how a government responds to a citizen in need. The three roles shown are: Citizen - has lost his job, but iz happy to find online counseling via FAQ, interactive skills & interests
assessment, and chat with counselor Case Worler...

Government - Public Safety Emergency Response {Sept. 2006) Stuart Jeffery 09/24/2006

Find here a powerful story of how a team of government agencies respends to a public emergency using a virtual workspace. The three roles shown are:Agency Director - is alerted to emergency and
evokes response teamResponse Coordinator - reviews resources...

- - e P - et mmaes P T -
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IBM has developed a best practice micro-method for capturing
requirements and building business cases known as the Business Value
Assessment (BVA). As BigBrands transforms it's A/D method, this

approach should be considered a best practice for the promotion
process.

Business Pattern Thought Leadership / Mentoring Business Value

Summary
Business Value Assessment : ‘(‘3usto.m|zed o
Business Day in the Life
Research / Bcslines/s Dayinthe | Business Value Demo
Preparation alue - Analysis and
P Visioning s Life Case/ ROl ysis a * ROl Summary
Session ession Session Presentation
* Next Steps
- Customer Input  Whatcould we - “What might the - “How can we * 1-2 Hr Customer
. or should we do : portal experience i financially justify .
a'_’d Discovery with a portal?” |  be forus?” |  our portal?” Presentation
via Conf Call(s) ' ' * “Trusted Advisor”
* Customer Business Input Customer Follow-
and Analysis via Work up

Sessions and Interviews
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Summary of benefits by role

CEOQO Vision Needs

A way to express the vision of the firm

A means to gain buy-in and consensus from their team

-
Adbiescret Bairch
b b [=RE
THE S Lk - Probe Sette v G o0

‘l-.lll'l'w

A model to understand and evaluate investment options

e
SRR A M | Basvers
112006 Dabarture oldings $300,000.00¢ need,
JA G0 G 2 it be

§14, 500,00 s
o il s Ak

LOB Vision Needs

A way to express requirements to I/T

An approach to evaluating value of new tools

N

/

Employe

An effect method to sell business improvement to Sr. Mgmt.

IT Vision Needs
An improved means to engage LOB’s

A method to capture requirements for composites

An compelling way to sell its services vs. competitors

e
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