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            BUSINESS CASE

Large US Rail Company: The business value and ROI of Collaboration maps 
across model benefit categories for collaboration

BenefitsBenefits

 Increase Sales conversion of top accounts
 Greater hit rate / faster time to value on innovations
 Better re-use of best practicesImproved Growth Improved Growth 

Through InnovationThrough Innovation

Reduce Operational Reduce Operational 
CostsCosts

Improved EfficiencyImproved Efficiency

 Reduce cost of in-house development ie. Shadow IT
 Reduce travel costs 

Increased Increased 
Empowerment of Empowerment of 
Key ResourcesKey Resources

 Reduced rework on overlapping projects
 Improved compliance via use of an integrated set of 

tools versus disparate internet web applications
 Improve efficiency to attract/ hire/retain new 

workforce
 Reduce information search time

 Greater leverage of key experts across an 
organization

 Improve organizational collaboration
 Improved retention/hiring of younger employees
 Faster development of high performing resources

Sample Benefit Areas & Value Propositions

Increased EngagementIncreased Engagement
 Higher employee satisfaction 
 Reduce costs due to “management vs agreement 

employees” culture 
 Greater employee productivity drives customer 

attraction/loyalty for revenue growth 

ROIROI

Im plem ent a t ion Im plem ent a t ion 
Servic esServic es

Soft w areSof t w are

Maint enanc eMaint enanc e

TCOTCO

Hardw areHar dw are
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            BUSINESS CASE

A Large Rail Company's quantified benefits from leveraging Portal capabilities 

Sample Benefit Areas & Value Propositions

BenefitsBenefits

Implementation Implementation 
ServicesServices

SoftwareSoftware

MaintenanceMaintenance

TCOTCO

HardwareHardware

Support Revenue Support Revenue 
GrowthGrowth

ROIROI

Improve Operational Improve Operational 
EfficiencyEfficiency

Improve Improve 
Communication &  Communication &  

Knowledge SharingKnowledge Sharing

Reduce IT CostsReduce IT Costs

= Opportunities under 
considerations for the business 
case

7. Increase velocity via reduced manager time & effort to 
collect, report, and analyze railway operations and velocity 
data 

8. Improve business decision making with faster access to 
role-specific information

9. Help executives more fully utilize existing BI data with reporting 
wizards and alerts to enhance business decision making

4. Provide more effective communication & collaboration with 
scheduled employees

5. Reduce cost of training administration & delivery (e.g. regulatory 
requirements or audit compliance)

6. Reduce HR helpdesk and administration cost by providing 
scheduled employee additional self-service access

10. Reduce effort to design and maintain web applications by 
utilizing Portal user interface capabilities for new and rewrite 
web applications

11. Reduce cost of development & deployment via increased 
platform flexibility & development agility through code reuse, 
open standards, integration & composite applications 
efficiencies & the SAP accelerator

12. Protect investment in legacy applications
13. Delegate navigation and content changes to line of business

1. Improve customer loyalty through enhanced on-line experience 
including targeted timely railway operations communications & 
waybill status

2. Reduce financial impact of audit and regulatory non- compliance
3. Reduce time-to-market for customer self-service functionality
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