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 First role is Ben Richey, 
program executive 
responsible for all aspects of 
several aerospace vehicle 
models

You’ll see Ben:

- View his dashboard, noticing 
the progress with the new 
supplier collaboration 
exchange process

- See a Quality Insight Alert 
about issues with an Flight 
Control System (FCS) 
Electronic Control Unit (ECU)

- Ask his top gun product 
engineer and procurement 
manager for help via email
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Aero PLM Supplier Collaboration - Program Executive Role 

 Single sign on allows easy to 
use security across a number 
of systems that are access via 
the single workplace.

Speaker NotesSpeaker Notes



5 Driving Business Value for Aerospace

IBM Corporation

Aero PLM Supplier Collaboration - Program Executive Role 

 Ben’s workplace helps his 
productivity with instant 
access to integrated 
applications, people on his 
team and the information he 
needs to drive profit on his 
vehicle models.
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Aero PLM Supplier Collaboration - Program Executive Role 

 Ben is thrilled to see that the 
new supplier collaboration 
processes for exchange with 
suppliers is going well.  He 
was executive sponsor of this 
project.

 Ben is ready for his day.
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 He sees a new alert.
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 Quality Insight is providing 
analytical information about a 
quality problem in his prior 
year model.    This information 
originates from dealers and 
was analyzed by quality 
insight solution to give early 
warning so that corrective 
actions can be taken.

 Forward the alert to two of his 
top-guns in Engineering and 
Procurement.
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 Sending memo to two top 
guns in Engineering and 
Procurement to develop a 
workaround.

 Send

 Sign-Out
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 Alex Lang is a top product 
engineer who gets called into 
the toughest engineering 
challenges.   

 You’ll see Alex:
- look at Ben’s request for 
urgent help to contain a 
quality issue
- analyze the Quality Insight 
info
- analyze the existing and new 
product designs
- sametime with Carlos, 
Procurement, because of 
supplier content

Speaker NotesSpeaker Notes



11 Driving Business Value for Aerospace

IBM Corporation

Aero PLM Supplier Collaboration – Product Engineer Role 

 Single sign on.
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Aero PLM Supplier Collaboration – Product Engineer Role 

 Alex loves her new workplace 
with information at her 
fingertips.   She start with her 
email.
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Aero PLM Supplier Collaboration – Product Engineer Role 

 Alex wants to review the 
quality analysis for herself.
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Aero PLM Supplier Collaboration – Product Engineer Role 

 Before implementing IBM’s 
quality insight solution, it took 
months for this information to 
get back to product 
engineering.  Now, Alex has it 
at her fingertips! 
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 Likewise, before implementing 
IBM’s PLM solution, she 
would search for hours to find 
specific vehicle information.  
Now, she can look at the 
released data, normally for 
best practice designs to reuse 
in the next model’s design to 
speed development and 
provide cost savings 
throughout the company.  

However, in this example, she 
is quickly seeing the vehicle 
that has quality issues.
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Aero PLM Supplier Collaboration – Product Engineer Role 

 Alex recognizes this Electronic 
Control Unit (ECU) as one that 
they are planning to reuse in 
the new design.    This means 
that the quality issue may 
impact the vehicle in fast-path 
design.

 … And this isn’t the first ECU 
quality issue!   Alex has seen 
numerous issues with ECUs, 
however they are driving many 
new innovative and 
differentiating features in 
ManuCo’s vehicles.
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Aero PLM Supplier Collaboration – Product Engineer Role 

 Instant messaging is the fast 
way to get Carlos attention 
and Alex really needs her 
help!
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 You must wait several 
seconds during the chat for 
the text to show.  Don’t hit 
“send” again until you see two 
messages.
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Aero PLM Supplier Collaboration – Product Engineer Role 

 Mission accomplished.  Alex is 
much more productive with 
the integration and fast, easy 
access to the information she 
needs. Back to splash screen.
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 Carlos, procurement manager, is 
returning from lunch.  Because of 
the increased role of suppliers in 
all aspects of new vehicles from 
design through manufacturing, 
Carlos is enjoying his importance!

 You’ll see Carlos:
- look at Ben’s urgent email
- search his single view of parts 
across the enterprise to find 
preferred supplier(s) for brake 
ECUs
- sametime with Alex to 
brainstorm best approach
- see realtime status of supplier 
collaboration exchange
- answer Ben’s email with their 
recommendation 
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Single sign on 
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Carlos is just coming back from 
lunch and recalling the sametime 
he had with Alex.    

 Carlos, click on Email to see the 
note that Ben sent for more 
information.
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 Click to see Ben’s email that 
Alex referred to in her 
sametime.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Read email to see issue is 
FCS ECU.  

 Click to do an advanced 
search across their product 
center and enterprise.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Prior to implementing IBM’s 
WebSphere Product Center 
solution, Carlos had to 
manually search applications 
and discuss with many people 
to get part information.  
Today, he has easy access to 
the accurate and current part 
information.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Carlos sees just one preferred 
supplier for Flight Control 
Systems, ASupplier.    Given 
measures to increase the 
quality of parts and reduce the 
cost, Carlos has recently 
helped elevate ASupplier to 
preferred status as part of 
their supply chain initiative.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Key to wait several seconds 
after clicking send to wait for 
both messages to show up.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 This sametime window is on 
top of the workplace …
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 During Carlos and Alex 
sametime, the workpackage is 
sent to ASupplier using their 
new supplier collaboration 
process.    Carlos can check 
in realtime the status of the 
workpackage using 
WebSphere Business Monitor. 
    

 Wow …. Again this used to 
take days and checking status 
was numerous phone calls 
and/or emails.    Now the 
process runs smoothly.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 This windows show the 
realtime status of the 
workpackage being sent to 
ASupplier.  Carlos sees that 
ASuppler has received it.
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 Carlos is looking at real time 
instances of the supplier 
collaboration process.   
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Alex has verified via the 
consolidated parts view that 
ASupplier is the preferred 
supplier, brainstormed with the 
engineering team and verified 
that the development 
deliverables (i.e. 
workpackage) have been 
received by ASupplier, 

 Click to bring back up the 
email from Ben.
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 Carlos clicks Reply.
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Aero PLM Supplier Collaboration – Procurement Manager Role 

 Carlos writes email and clicks 
Send.

Speaker NotesSpeaker Notes



34 Driving Business Value for Aerospace

IBM Corporation

Aero PLM Supplier Collaboration – Procurement Manager Role 

 Both Alex and Carlos are 
delighted because they are 
making a significant impact on 
their business as a direct 
result of having the right 
information available via 
integrated processes. 

 Because of their 
responsiveness, Ben is able to 
contain his costs and be on 
the way to a better design for 
the model in design.

 Thanks!
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Many IBM Software products are explicitly shown and more are 
used in the infrastructure.   The main products with their role are:

Product             Role in demo
WebSphere Process Server                  Process integration platform
WebSphere Business Monitor             Real time process visibility and management of business
WebSphere Business Modeler Business measures and process modeling shown via Monitor
WebSphere Partner Gateway               Sending workpackages to supplier    
Workplace & WebSphere Portal People view of information and processes
Lotus Sametime Instant Messaging
WebSphere Product Center Single view of parts, including suppliers
WebSphere Information Integrator Enterprise search across multiple systems
Tivoli Security management Secure access and collaboration
Tivoli Storage management Maintain critical business data
Tivoli Provisioning management Automatically directing IT resource to meet PLM demands

ENOVIA     Product Data Management (PDM) software
DB2 Data management (OEMed via ENOVIA)
Quality Insight solution Quality information and analytics used across the organization

Rational Business Driven Development  Application development and testing
WebSphere Integration Developer     Application development
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