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Speaker Notes

This demonstration shows what
life can be like after implementing
process improvements with fast
accurate information access and
comprehensive workplace for
people.

The three main roles that you'll
see are:

Ben Richey, platform executive
responsible for all aspects of
several vehicle models

Alex Lang, product engineer
specializing in the electro-
mechanical systems development
team

Carlos Branda, procurement
manager driving growth in
suppliers’ contribution
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Speaker Notes

v First role is Ben Richey,
platform executive
responsible for all aspects of
several vehicle models

You'll see Ben:

- View his dashboard, noticing
the progress with the new
supplier collaboration
exchange process

- See a Quality Insight Alert
about issues with an Antilock
Braking System (ABS)
Electronic Control Unit (ECU)

- Ask his top gun product
engineer and procurement
manager for help via email
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Speaker Notes
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S ' t v Single sign on allows easy to
use security across a number
of systems that are access via

the single workplace.
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Speaker Notes
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v" Ben’s workplace helps his
productivity with instant
access to integrated
applications, people on his
team and the information he
needs to drive profit on his
vehicle models.
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Speaker Notes
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¥ Benis thrilled to see that the
| el AN U C O BT SR ——— new supplier collaboration
Sy [y ok Tty o s e | o Company [T e e processes for exchange with

suppliers is going well. He
was executive sponsor of this

" gy | ) project.

= ! v Ben is ready for his day.
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Speaker Notes
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v" Quality Insight is providing
analytical information about a
quality problem in his prior
year model. This information
originates from dealers and

was analyzed by quality

L T T ' insight solution to give early

warning so that corrective

I —— actions can be taken.

e
;.f PANKIT IS D

v Forward the alert to two of his
top-guns in Engineering and
Procurement.

o of s Compunes
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v" Alex Lang is a top product
engineer who gets called into
the toughest engineering
challenges.

Automotive PLM Supplier Collaboration

v You'll see Alex:
- look at Ben’s request for
urgent help to contain a
quality issue
- analyze the Quality Insight
info
- analyze the existing and new
product designs
- sametime with Carlos,
Procurement, because of
supplier content
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v Alex wants to review the

—
[ M ARITT—AH _ _
I o o e quality analysis for herself.
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Speaker Notes
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solution, it took months for this
information to get back to
product engineering. Now,
Alex has it at her fingertips!
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Speaker Notes

v Likewise, before implementing

IBM’s PLM solution, she
would search for hours to find
specific vehicle information.
Now, she can look at the
released data, normally for
best practice designs to reuse
in the next model’s design to
speed development and
provide cost savings
throughout the company.

However, in this example, she
is quickly seeing the vehicle
that has quality issues.
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Speaker Notes

v" Alex recognizes this Electronic

Control Unit (ECU) as one that
they are planning to reuse in
the new design. This means
that the quality issue may
impact the vehicle in fast-path
design.

... And this isn’t the first ECU
quality issue! Alex has seen
numerous issues with ECUs,
however they are driving many
new innovative and
differentiating features in
ManuCo’s vehicles.




IBM Corporation

Auto PLM Supplier Collaboration — Product Engineer Role

Speaker Notes

|@ Product Engineer | My Home | Email - Microsoft Internet Explorer [._]Lq'_]ﬂ
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M E A ' ’ J' rt ,7 Alex Lang, Product Engineer

Ele Vew Favorites Tools Help

v" Instant messaging is the fast
way to get Carlos attention
B and Alex really needs her

Message Center
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Ly Alert.
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Auto PLM Supplier Collaboration — Product Engineer Role
Speaker Notes

v" You must wait several
seconds during the chat for
the text to show. Don't hit
“send” again until you see two
messages.

(Y instant Message - Microsot intornet Explorer (-] Ei| [ €7 instant Message - Microsaft internet Explorer |- =]

Enalant Mesraging

Ty youe DEsli

1 [nsiant Mesiagng

Adeacs Wiow, another urgent ECU alert! Heads
up that we got another urgent note from Ben,

Carlos: What's up?

:[!i‘. Imstant Message - Microsoft internet Explorer || — ||

Instant Hessaging

Adexc: Wow, another urgent ECU alert! Heads
up that we got another urgent note from Ben.
Carlog: What's up?

Alex: Qualbty issues from anather wehicle have
been explored. We want you involeed for
identifying 8 stronger replacerment part for
BR4ATIGE.

Carlos; Thanks for the heads up.

18

Driving Business Value for Automotive




IBM Corporation

Auto PLM Supplier Collaboration — Product Engineer Role

‘@ Product Engineer | My Home | Email - Microsoft Internet Explorer u[_ﬁ’_]ﬂ
Fle Edit View Favorites Tools Help Links Go.uglev‘ \.,]» ;'-

M E k' ' J’ r-: r) Alex Lang, Product Enginser

@ Intanst @ Feople | Advanced Search

Layout | Profile Settings | Helf | Sign Out

UL GTGTS My Workspace Edit Page

2
A Messages Inbox X | Address Book X | Marketing X ‘ Calendar Z
L ! |
') é g‘r“z(” New Message v ||Reply v | Forward v | Delete ||Folder v [ MarkUnread « | < Thursday1s »
= S b -
&) 7 Sent ¥ & From v & Subject Date = Time ‘ 9100
Achiy e % Outbax Een Richay | "am
(Al Messages (4) | 9:30
5 @ Trash |
Documents || (575 Marketing “—0:00
el 3 North Amenca New Message v ||Reply v ||Forward + || Delete || Felder || Find | Print || send 0030
- 9 Sales |
Applications 3 chats ABS ECU issue also used in new design 0 [T
Y % Priority: Urgent
&5 5 Address Book e Chair: Kim Chung
ey ] Calendar From: & Ben Richey, Platform Exacutive 1130
To: & Alex, Product Engineer, Carlos, Procurement Manager
- 1200 Lunch with Jm
e =nd Carlos: il
Meed another urgent star performance by you today to contain our development costs |
and schedule on the new model while not repeating this fiasca! We have finally .
narrowed the ABS issus on my currant model to BSuppler failing ECU. See attachad 100
130
Pleasa avzlusts todsy so T can present = containmant plan tomorrov.
Web Browser
Quality Insight Details Bart Datails ol %
|Product Information
03/3%0 .
> Suppliar Part # Alert Status Instant Contacts
& Supplier ER4719B Early Quality Warning Recall anzh
b far ABS ECU High risk fo| || & &8 Work(1)
Dassault 3D L & anders Hamiton
& carlos Branda
Quality Insight Messages Contact Inform: | & Karl Muler
& Renee Boulanger
Repeated failures identified by service and warranty claims for Antilock Primary Contact 8 Sikio Damato
Braking System (ABS) Electronic Contral Unit (ECU) failures. Numerous 2
g have caused y repl of sensors and brake —le &g Technical Round Table (3}
parts by service technicians, Predictive failure analytics identified the | & George Martin
& = |
| online ~

€] 4 My Computer

Speaker Notes

v" Mission accomplished. Alex is
much more productive with
the integration and fast, easy
access to the information she
needs. Back to splash screen.
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Auto PLM Supplier Collaboration — Procurement Manager Role
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Automotive PLM Supplier Collaboration
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/" Carlos, procurement manager, is
returning from lunch. Because of
the increased role of suppliers in
all aspects of new vehicles from
design through manufacturing,
Carlos is enjoying his importance!

~ You'll see Carlos:

- look at Ben'’s urgent email

- search his single view of parts
across the enterprise to find
preferred supplier(s) for brake
ECUs

- sametime with Alex to
brainstorm best approach

- see realtime status of supplier
collaboration exchange

- answer Ben’s email with their
recommendation

© mM
&] Done
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Speaker Notes
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Auto PLM Supplier Collaboration — Procurement Manager Role

Speaker Notes
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 Address |@ C:\1 50A Automotive DITL Auto PLM rev 12\ManuCo\output HTMLYD1_001_000. himl

v Carlos is just coming back from

[ sl 2iadd ) C.C) . lunch and recalling the sametime

—— he had with Alex.

v" Carlos, click on Email to see the
note that Ben sent for more
information.

g Im 2w

@ Open Calendar

£7Instant Message - Microsoft Internet Explorer g 0

Instant Messaging

Alex: Wow, another urgent ECU alert! Heads
up that we got another urgent note from Ben.

Carlos: What's up?

Less than 1 our 2-
Alex: Quality issues from another vehicle have o ©

been analyzed with the root cause an ABS ECU. [o R Q Mo fhan 3 e
We want you involved for identifying a stronger — e [(Subm ]
replacement part for BR4719B. e ==u,; m‘ Foll

Carlos: Thanks for the heads up.

Typ= your text

1B fle:///c:/1%2050A Automo tive /DITL % 20AUto%20PLM%s20rev 12/MaNUCo/output/HTML/01_001_000.html 4 My Computer
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Auto PLM Supplier Collaboration — Procurement Manager Role

Speaker Notes
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Auto PLM Supplier Collaboration — Procurement Manager Role
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Carlos Branda, Procurement Manager
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Speaker Notes

v" Read email to see issue is
ABS ECU.

v" Click to do an advanced
search across their product
center and enterprise.
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Auto PLM Supplier Collaboration — Procurement Manager Role

Speaker Notes

F‘hw—-il-rrllvh-ﬂhn-wlrwfqhw

v Prior to implementing IBM’s
WebSphere Product Center
solution, Carlos had to
manually search applications
and discuss with many people
to get part information.
Today, he has easy access to
the accurate and current part

information.

) e e Srarh

] e o DT e IO M TV 01 e
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Auto PLM Supplier Collaboration — Procurement Manager Role

Speaker Notes

ih‘muwlnh—-1h-—-mhmfmhw :Eﬂ
Fe [ Pew Fpeodm Joch  pep = | Gougle -

v" Carlos sees just one preferred
supplier for Antilock Braking
Systems, ASupplier. Given
measures to increase the
quality of parts and reduce the
cost, Carlos has recently
helped elevate ASupplier to
preferred status as part of
their supply chain initiative.

- |1 [T —m———— o
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e 1 [ d o
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Auto PLM Supplier Collaboration — Procurement Manager Role
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Carlos Brands, Procursment Mansger
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3zaved

@ Open Calendar

pdate your eDirectory+ prafile mith useful

Facilities Information

£7Instant Message - Microsoft Internet Explorer g 0
Tnstant Messsging

Alex: Wow, another urgent ECU alert! Heads
up that we got another urgent note from Ben.

More...

Fhare
Fax
Contacts

More..

-
Carlos: What's up?
Alex: Quality issues from another vehicle have
been analyzed with the root cause an ABS ECU.
-

We want you involved for identifying a stronger

replacement part for BR4719B.

Carlos: Thanks for the heads up. I

Typ= your text

[3=nd Ycioz=

1B fle:///c:/1%2050A Automo tive /DITL % 20AUto%20PLM%s20rev 12/MaNUCo/output/HTML/01_001_000.html
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Quick Pall
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'd My Computer

Speaker Notes

v Key to wait several seconds
after clicking send to wait for
both messages to show up.
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Speaker Notes

v" This sametime win

dow is on

top of the workplace ...

| €7 instant Message - Microsoft Internat Explorer =)

| & Yinstant Message - Microsoft Internet Explorer

€7 Instant Message - Microsoft Internat Explorer "

Instamt Hessagmg

Carlos: Alex, I'm sorry to see another quality
issue for BSupplier. Good news is that our
preferred supplier, already with a good track
record on other vehicles is ASupplier. Flus you
and Ben have already established a great
relationship with ASuppier,

Alex: Excellent analysis and update. I'm glad
you have the enterprise part search at your
fingertips! Please answer Ben's urgent email.
Tell him that I've sent the suppker workpackage
for this model's ABS design.

Typ# your baxt:

Instant Hessaging
Tell him that I've sent the suppler workpackage |4
for this model's ABS design.

Carlos: Okay. How quickly can you send the
waorkpackage?

Alex: With the new supplier collaboration
process in place, ASuppler will have the package
this aftermoon. Flease include this in your note
to Ben to remind Ben of the power of our new
suppler collaboration process. He helped pay for
it for dlear communication (o and from suppliers
in hour{s) rather than weeak{s)!

Typ® your baxts

Instamt Hewkagmg

Alex: With the new suppier collaboration
process in place, ASuppher will have the package
this aftermnoon. Please incude this in your note
to Ben to remind Ben of the power of our new
suppber collaboration process. He helped pay for
it for clear communication to and from suppliers
in hour{s) rather than weeak{s)!

Cartos: I'll reply rght fow,

Alex: Thank you

Typ® your baxtiz

workpackage? #

eI
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Auto PLM Supplier Collaboration — Procurement Manager Role

Speaker Notes

o e s { R et R ~Lled

e == ; v During Carlos and Alex
sametime, the workpackage is
sent to ASupplier using their
new supplier collaboration
process. Carlos can check

in realtime the status of the

: workpackage using
= — ‘s WebSphere Business Monitor.
— — ——— . v Wow .... Again this used to
-2 ——| " | I———.O take days and checking status
ey~ - |F : T e was numerous phone calls
i and/or emails. Now the

process runs smoothly.

] of 4oy Campuunes
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Speaker Notes

v" This windows show the
realtime status of the
workpackage being sent to
ASupplier. Carlos sees that
ASuppler has received it.

v Carlos is looking at real time
instances of the supplier
collaboration process.
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Speaker Notes

B Bracuirerent Marager | My Foese | Erl - Ak romal st raet Expliree i =g
B [ Pew Fpordm Tooe e Ceoaogie « -ln

v" Alex has verified via the
consolidated parts view that
ASupplier is the preferred

engineering team and verified
that the development

have been received by

3 ASupplier,
': e v Click to bring back up the email
2. B e from Ben.

--------

&l o b Compune
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supplier, brainstormed with the

deliverables (i.e. workpackage)
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uto PLM Supplier

Collaboration — Procurement Manager

Speaker Notes

|@ Procurement Manager | My Home | Email - Microsoft Internet Explorer

Fle Edit Vew Favoites Tools Help

MARITICD

Carlos Branda, Procurement Manager

LG LT TS My Workspace | My Career and Life | Our Company

v Carlos clicks Reply.

Messages Inbox X || Address Book X | Marketing X
=] Inbox (4) 1 ¢
New Message v ||Reply v | Forward v | Delete | Folder v | MarkUnread « Thursday 15 >
i g« |[resty v rorwar - | oo [rober -] =
7 Sent ¥ & From & Subject ~ Date Time | 5:00
% Outbox Company ABC Subject 1 03/04/2006  11:00 am
3l Al Messages (5) John Smith Subject 2 03/07/2006 8:45 2:30
3 B Trash Company XYz Subject 3 03/20/2006 12:45
b e Bill Jones Subject 4 03/28/2006 14:33 10:00
Documents || =-i5 Marketing L 4 Ben Richey ABS ECU issue also... 04/03/2006 16:33 2
& 3 North America ey
T ) Sales :
ications =
E’ ) Chats 1100 Review Project C
v b+ Address Book = Chair: Kim Chung
! I f 11:30
Team Spaces & calendar tew tessage (Reply =) Forvard + ||Delete || Folder | Fnd | print || sen
y ABS ECU issue also used in new design 1200 1ynch with Jm
Date:  Mon, 04/03/08 4:33 PM Ll-DB'x
From: & Ben Richey. Platform Executive "
Tos & alex, Product Enginear 1:00
Alex and Carlos: To)| ¥
Web Browser Need another urgent star performance by you today to contain our _
development costs and schedule on the new model while not repeating this 30
fiasco! We have finally narrowed the ABS issue on my current model to L
03/350 BSuppler failing ECU. See attached Alert. 3
= Instant Contacts Tix
S Please evaluate today so I can present a containment plan tomorrow. = 53 Work(1)
i o Quality Insight Details Dart Details gg:fli:s;:nmﬁm
|Product Information & Karl Muler
& Renee Baulanger
Supplier Part # Alert Status 2 Sihio Damato
B Supplisr BRA7 198 Early Quality Warning Recall analy 5 92 Technical Round Table (3
for ABS ECU (| R Tedvcal Rourd Teble (3)
& George Martin
< ) B
| orline ~

4§ My Camputer
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Speaker Notes

E T airerent Mariager | M Fren | Erll - Ml ront it raet Expleoe =6
B [ Pew  Fpeods  Tooe e e = "

v Carlos writes email and clicks
Send.

B
s B Al a6 1| Biva baaned today b BAalyis B Arbladk Brakong Syvitm (ABS)
- Ebectrors; Control Unst {ECU) problem on your gbd vahecs masdel
W foursd & praferyed Sunpieer '.“I-Q""!"' modaki for AlS EOU that had had
= headrg peformance. lew quaby st -lnd let gapente, LTuppher
> .-ﬁc J--“ua-c by v Qmuzcﬁm FLBE SR, Wi v SR Tham Zeitant Lastaity
25 Eatkags ulng B rew puppler '\I.‘lhrf.llwn:umpu o FAST ared e
i - fl:mhifi l:'\-a:un-u wih alPldy penlmid feceed of The M-:'nm-a:n B s i
HOpet Thes NS BOF 04l COMCIPTHENT. DN DOMMTEW i “:’""
Bagards. B Pt i
Cartos LR
Froqiemant Manager S L Tertvaal Pt Toble [
[ry———
T

&) Doa o by Compuunes
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| Bracurement Manages | by Home | Emall - Microsclt inbemet Exploner
P [ Pew Fpeorim  Jooh e L= e

.........

- Inboa | Aafrr Boon W Sadieteg W
- ‘::“:"_':'“ e emagn = | Beph = Poresd = Theerudry 15
(2 =
— I _— e =
sty Tk wEes 000 | Compeny A e Sotprt L -
e $r T 4 3
:' . , Latd Tostipet 1
i B e P =
A by B 2.
- e L o
atum - :
by Chal Bt Bt T
'L I S —— T B P
W i e e Meiage v ey e marell I ] e o
L" B 0 Ly math B
. L . A ":
a
1%
ey
LR
el B E
Tirmm
B [ S ——
pl =~ Sk We{3}
Caraa X3 B sy vt
B Covios B
B bl
B B
& il
5 g et ol e [
for- B
St

&) Doea of by Compuutes
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Speaker Notes

v" Both Alex and Carlos are
delighted because they are
making a significant impact on
their business as a direct
result of having the right
information available via
integrated processes.

v" Because of their
responsiveness, Ben is able to
contain his costs and be on
the way to a better design for
the model in design.

v" Thanks!
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Many IBM Software products are explicitly shown and more are
used in the infrastructure. The main products with their role are:

Product

WebSphere Process Server
WebSphere Business Monitor
WebSphere Business Modeler
WebSphere Partner Gateway
Workplace & WebSphere Portal
Lotus Sametime

WebSphere Product Center
WebSphere Information Integrator
Tivoli Security management
Tivoli Storage management
Tivoli Provisioning management

ENOVIA
DB2
Quality Insight solution

Role in demo

Process integration platform

Real time process visibility and management of business
Business measures and process modeling shown via Monitor
Sending workpackages to supplier

People view of information and processes

Instant Messaging

Single view of parts, including suppliers

Enterprise search across multiple systems

Secure access and collaboration

Maintain critical business data

Automatically directing IT resource to meet PLM demands

Product Data Management (PDM) software
Data management (OEMed via ENOVIA)
Quality information and analytics used across the organization

Rational Business Driven Development Application development and testing

WebSphere Integration Developer

Application development

Driving Business Value for Automotive
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