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IBM Lotus collaboration strategyIBM Lotus collaboration strategy

Information

Composite application framework

Unified communications 
and collaboration services

Portal

Composite application and 
integration services

MobileBrowserRich client Portal

Social software for businessCollaborative content and 
team services

SametimeDomino

Mail, calendaring and 
collaborative applications

Business process

Interaction and client services (online or offline)

Quickr Connections
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The virtual workplace is here already…The virtual workplace is here already…

• 58% of IT executives considers their 
company to be a virtual workplace

• More than 75% of them report using 
real-time communications 
technologies today

• 90% of employees work in locations 
other than headquarters

• Between 60% and 70% of employees 
work in different locations from their 
bosses

• The number of virtual workers has 
increased by 800% over the past five 
years

© Copyright Nemertes Research Inc., 2006. All rights reserved.
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Drivers for real-time collaborationDrivers for real-time collaboration

 Changing face of the workforce
 More mobile
 Working from home
 Younger, more technically-

adept
 Collaborate beyond the 

enterprise

 Single point of access to 
unified communications
 Telephony integration
 Voice mail
 Video

 Requirement for greater 
effectiveness
 Access to subject matter 

experts
 Making decisions quickly, with 

the right information
 Business continuity

 Constant squeeze on 
expenditure
 Travel
 Communications
 Education
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IBM Lotus SametimeIBM Lotus Sametime

• #1 in the corporate business space
• Over 20 million users
• Mature, resilient, secure and scalable
• Integrates with business applications
• Not just Domino applications… web, mobile

• Consistently pervasive throughout the Lotus portfolio

• Presence awareness
• Instant messaging
• Web conferencing
• Access to public networks – the extended enterprise
• …and much more
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 A dramatic update in real-time 
collaboration capabilities and user 
experience
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Lotus Sametime product family
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Introducing Lotus Sametime Advanced

 The Lotus Sametime Advanced offering is 
planned to be a collection of real-time 
collaboration capabilities that helps people 
work together, share information and get 
answers to questions… in real-time

 The Lotus Sametime Advanced release will 
further the Lotus Sametime value proposition 
by extending real-time collaboration deeper 
into your day to day business activities

 The Lotus Sametime Advanced offering will 
bring people together to collaborate in your 
organisation because of what they know, 
rather than who they know
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Introducing Lotus Sametime Advanced

Designed to provide you business value:
 Allow people to search for experts and answers 

when they don't know who to ask 
 Capture business knowledge shared in real-

time so that you can organically build up a 
knowledge base

 Provide a forum for teams to share information 
with each other in real time

 End users will be able to easily share their 
desktops to speed communication

 Exploit geographic location awareness as a 
way to reduce costs, improve customer 
services, and optimise your teams
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Planned capabilities of Lotus Sametime Advanced
 Persistent chat

– Keep a continuous chat discussion running on a specific topic with a related 
community of people - as new users join, they see the chat history

 Broadcast tools
– Create interest or team-based “broadcast communities” of people. 
– Send chats, polls, announcements, or “skill tap” questions to all members of 

the community at once.

 Instant share
– Instantly start sharing your screen with one or more contacts

 Location services
– Location server – store locations and make them easy and useful for others
– Location-based plug-ins (e.g., Nearby Buddies)
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Planned persistent chat capabilities
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Planned persistent chat capabilities
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Broadcast tools

 Skill Tap:  Broadcast questions, let experts volunteer to help 
within a specific community; expertise rating; ability to archive 
responses for future searches or FAQ creation

 Instant Poll:  Gather answers and opinions to polling 
questions

 Broadcast Chat:  Invite members of a specific community to 
a group conversation

 Broadcast Announcements:  Keeps everyone informed of 
upcoming events
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Prototype Design – Subject to change
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Broadcast tools: finding people and experts
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Introducing Lotus Sametime ‘Unified Telephony’

 IBM Lotus Sametime ‘Unified Telephony’ software 
is a new offering being designed to make it easy 
to access and manage telephone 
communications from inside the Lotus Sametime 
or IBM Lotus Notes® client. 

 The Lotus Sametime ‘Unified Telephony’ offering 
will extend the value of Lotus Sametime software 
as a platform for communications by providing 
the ability to:

– Initiate phone calls and take action on incoming 
phone calls from within the Lotus Sametime or 
Lotus Notes client on the front-end

– Connect multiple, mixed telephony systems on the 
back-end
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Lotus Sametime ‘Unified Telephony’ key values

 Rich, unified communications & collaboration 
experience

 Easy integration into heterogeneous 
communications environments

 Lotus Sametime server-side integration and 
Business Partner APIs
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Enterprises need to adapt to a globally connected worldEnterprises need to adapt to a globally connected world

• Teams span the globe
– Extended enterprises and strategic partnerships
– Mergers and acquisitions
– Outsourcing 

• Teams are fluid
– Changing from project to project
– Crossing organisational boundaries
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Innovation is critical to compete in the 21st centuryInnovation is critical to compete in the 21st century
and collaboration is essential for innovation…and collaboration is essential for innovation…

• Top innovation priorities
– Extend the ability to 

collaborate inside and outside
– Innovate business models and 

processes
– Take advantage of 

information for business 
optimisation

87% of CEOs believe 
fundamental change is 

required in next two-years
to drive innovation

External collaboration is indispensable. CEOs stressed the overwhelming 
importance of collaborative innovation – beyond company walls. Business 
partners and customers were cited as top sources of innovative ideas …

Source: 2006 IBM Global CEO Survey
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A workforce in transition provides challenges and opportunitiesA workforce in transition provides challenges and opportunities

Technology is 2nd nature; more 
interested in peer / interest groups 
than organisational identity; think 
work should be fun and fulfilling

Tech savvy but not “native 
speakers”; mixed approach to 
collaboration, loyalty, and 
rewards

Traditional approach to 
technology, collaboration, 
organisational loyalty, and 
rewards

Critical to long-term viability and 
innovation

Essential source of professionals 
and middle managers

Hold the wisdom and intellectual 
capital of the organisation

Growing as % of workforceShrinking as % of workforceGrowing as % of workforce 

New generation
(born after 1980)

Mid- career workers
(Age 35 – 50)

Older workers
(Age 50 +)

Capture their knowledge 
before they retire

Relieve their stress and 
increase their 
effectiveness

Attract and retain; harness 
their collaborative style
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Web 2.0 is the new language of collaboration Web 2.0 is the new language of collaboration 

Almost three-fourths of teens send instant 
messages more than e-mail

A new blog gets created every secondEveryone’s opinion 
should be heard

By 2009, wikis are predicted to 
become mainstream collaboration tools 
in at least half of all companies

Everyone contributes

Communication is 
constant

Source: Technorati; America Online; Comscore
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A “collaboration gap” looms large in the mind A “collaboration gap” looms large in the mind 
of the CEOof the CEO

20%

40%

60%

80%

0%

% of CEOs who believe 
collaboration is “absolutely 
critical” or “of great 
importance”

% of CEOs who believe 
their organization 
collaborates “to a large 
extent”

External collaboration is 
indispensable.  CEOs stressed 
the overwhelming importance of 
collaborative innovation.

Financial performance:  
strong collaborators enjoyed 
healthier revenue growth and 
average operating margin over 
their competition...

The gap:  although collaboration 
aspirations were high, actual 
implementation was dramatically 
lower…

Source: “Expanding the Innovation Horizon:  2006 IBM Global CEO Survey”
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State of current tools contributes to the gap…State of current tools contributes to the gap…

• Fragmented:  collaboration tools are 
fragmented and disjointed

• Hard-to-use:  only those with greatest 
need are willing to tackle the learning 
curve

• Unfamiliar:  current tools don’t enable 
users to stay within their favourite 
applications

• Stove-pipe silos: users are forced to 
change applications to access needed 
collaboration services 

• Lack of integration:  separation between 
communication and collaboration 
services leads many users to fall back to 
the pervasive “reply to all”
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Conclusions from all of this…Conclusions from all of this…

• Organisations need to innovate and share knowledge in order to 
progress

• The new generation have new ways of working
– Organisations must fit in with their ways
– …not force them to work the old way

• Collaboration outside the enterprise is essential to do business
– The expectations of working smarter are rising
– Where this is not available, the fall-back method is inefficient

• Collaboration is a part of your business processes
– It should integrate quickly, efficiently and openly

• Collaboration should be natural for your teams
– Built into the tools they use every day
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QuickPlace – enterprise-ready collaborationQuickPlace – enterprise-ready collaboration

• Self-service team collaboration solution
• Domino back-end, browser-based user interface
• Highly customisable

– Suitable for line-of-business solutions
– Save and re-use templates
– Custom forms, folders and workflow

• Integrates with what businesses have
– Notes, Outlook, SMTP
– LDAP for the directory
– Microsoft Office, back to Office 2000

• Sametime integration
• Extends outside your enterprise
• Secure off-line usage
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Introducing Lotus Quickr 8.0Introducing Lotus Quickr 8.0

• A faster way to share everyday business content with your teams
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Quickr themesQuickr themes

• Connectors
– To connect with the tools you work with today

• Services
– Rich collaborative content and team services that are open and 

extensible
• Content stores

– For storing your content and team workspaces, centrally or 
departmentally

– Providing you with choice
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FreeFree for maintained Lotus Notes users… for maintained Lotus Notes users…

• The Quickr ‘personal edition’
– A starter set of capabilities

• Focus on ease-of-use folder metaphor

• Designed to
– Manage and store personal content
– Publish and share content with colleagues
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ConnectorsConnectors

Windows Explorer Sametime 7.5.1
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ConnectorsConnectors

Lotus Notes 7 and 8

Microsoft Office
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Quickr repositories… your choiceQuickr repositories… your choice
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Quickr – future roadmapQuickr – future roadmap

• Continued focus on user interface
• Continued focus on connectors

– Microsoft Outlook connector, to offer integration available with 
Notes

• Personal edition
• Lotus Notes 8 side-bar connector

– Drag and drop to and from in Notes
• Integration with Lotus portfolio

– Sametime web conference integration – sharing of content
– Lotus Connections

• IBM FileNet as a repository
• Provide feature set available with Domino Document Manager
• Improved workflow processes for content management and 

publishing
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