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@® Business and IT challenges
® Business Driven Development

® “p’is for Platform
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The challenge: Poor visibility, lack of cohesion across
business and technology domains
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The solution: Breaking down the silos
A shared view of the development lifecycle

Clear view of technology ROI

Top-down and bottom-up visibility into
technology projects
Objective decision-making support
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Discover business & technology assets
Business priorities
Requirements
Middleware and software assets
Develop at the speed of business
Rapid application development
Model-driven architecture
Asset-based development
Deploy to closed-loop environments
Automated applications deployment

Streamlined composite application
management

Direct-hioperatioqs productivity
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@® Business and IT challenges
® Business Driven Development

® “p’is for Platform
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Business Driven Development
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For executives
Visualize and balance portfolios
Make objective “save/kill” decisions

Move smoothly from initiatives to
measurable programs and projects

For project and program managers

Quickly ramp projects with reusable
processes based on best practices

Balance workload and manage demand
Manage skills inventory and usage
Actively manage risks and issues

For team members

Communicate, coordinate and
collaborate globally
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Verify delivery of expected benefits; fine-tune business processes
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and iteratively improve business performance

Workflow Dashboard # Help

Randomize by l_ % Views I ﬂ E ™ Save as Defaul

Select Business Measures  Set Filter ITeRtR ProgessACDocumentid Process Diagram

1-50f5 ]ump[g,ﬁ

= State | StartingTime | Working Duraticyy] Elapsed Duration (Cost | Is Delayed | Account 1D | Customer [
Instance | Action (D |ﬂqram ] R d | 5

Running  2002-06-26 12:04 PM 282h 5050 h '] 1234 DOE

Funning 2002-06-25 02:39 PM 555 47.92h : 45435 SMITH
Funning 2002-06-26 02:39 PM 4791h 0 2147483647 BASRAI
Funning 2002-06-25 02:40 PM 245 47,89 : 54353 WEAVER

Running - 2002-06-26 05:43 P 0268 #4.85h o0 1] MERIAT1L

IB WebSpr\e\re Business Monitor

B

\

“II
[

Template Documentation © 2006 IBM Corporation




DISCOVE

B0
SORTWARE

G| DEVELOPMENT

‘% PUATFGRM

Op

Add promotio
F'3|E)*|||::finn Bug R40Q

D.... Co7 N\ ~l~si~..  NEw customer
New GUI  gg New\ transaction

b”tton_,.d 179 Bug 348

Uy —\J

/

l
I
ln
|
1
L]

| Template Documentation © 2006 IBM Corporation




) _.;&écovsle

iBM
| SOFTWARE

! DEVELOPMENT!
DS S RIATEORM
=

© i

T
-

Unified Change
Management

To Do Lists

Automated
Workflow

Versioning:
code, models,
XML, HTML
Parallel
development

se and IBM Rational ClearQuest. N KR\

| Template Documentation © 2006 IBM Corporation

ln
i
L]




12
SCRETWARE:
DEVELCOBMENT:
PLATEORM

. InvStat - Microsoft Visual C++ [desiy, - InvStatinterface.cpp [Read Only] 1
File Edt View Froject Buld Dsbug ClearCase  Tools  Window  Help
== HEECS - S - = e 5

@ StockReorder message not correct I =

| stort Page | Front Desk | CLSIC00000091  InvStatinterface.cpp |
[ rvostattnrerfare | [#stockstatus
hAr SfaTD; lalgd Soltion TnwStat' (1 pro

Source Files

ETEEE PETYES

z4ClassicshInvStatvopp.netinyStatintertace. cpp InvStat.cop
e @ i InwStat.def

i Invstatinterface, cpp
Select an activity that will record the new version of this file i tdAfx.cpp

Activity: warshouse.cpp
sku = checkUarsh->Ge - £3) Header Files

WEGTD = cheriareh-> | CLSIC00000031 StockFeorder messags not correct = | a3 Iniststh

delete checkllareh; T Biowsel. ez | . i) InvBtatinterface.h

checkilareh = 0: . -fi[] Resourceh

if  (guantity == 0) - @[] Stdafxh

i Checkout Comment: . -@[.] warehouse.h
reorderMsy = Sto  |Fix out of stock message -

S [ Solution Explorer | B Change Request Queriss |

i | Properties 1 x|
else

{ ¥ Reserved
// Check re-orde ™ Unieserved if alieady reserved

reorderliag = She b s modficstion tins
strResult.Format InwSkatInterface cpp

ok | | Apisal Caneel Falsa
Lo 2:|Classics\TnvStativepp.net!
Relative Path Mnvstatinterface.cpp

Warehouse? checkiars
quantity = checkiare

| Invstatinterface.cpp Fie Frapsrties |

catch (...
|

| Change Requests

(Name)
Specifies 5 fil name.

Queries ~ Change Requests =

Personal Queries\MyToDoList ~ (T Run query 5 jit

Ready

Template Documentation © 2006 IBM Corporation




AI5Ee0vay

12
SCRETWARE:
DEVELCOBMENT:

L
BEATRORM S

‘A Rational ProjectConsole Dashboard - Microsoft Internet Explorer

E EIﬁII\ME 8| 2

01-Overall Status

Cpen Recuirements Distribution of Open Requirements by Priot

F

Trend of Lines Added, Wocified, Deleted

)

Template Documentation © 2006 IBM Corporation




@® Business and IT challenges
® Business Driven Development
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Integration exposed within Visual Studlo 2005 GUI
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La Global User Group Rational Community coinvolge sviluppatori, business partner, consulenti
IBMers (tecnici, supporto e vendite), utenti e vendor - insomma tutti coloro che costantemente usano
e gestiscono per il loro business i tool, i prodotti e le soluzioni Rational.

Lo Rational User Group lItalia ha I'obiettivo di promuovere I'utilizzo efficace delle soluzioni Rational
attraverso una “comunita di collaborazione” attiva tra professionisti IT. In particolare, la
community mette a disposizione un forum per:

comunicare apertamente, esprimere idee e condividere esperienze;

presentare opportunita educative e soluzioni di IBM e business partner;

fornire percorsi di specializzazione tecnica relativi all’utilizzo della famiglia di prodotti Rational.

Come essere coinvolti:

La Global User Group Rational Community € una comunita “aperta”. Aderendo allo User Group

della propria area geografica (Italy — Rational User Group Italia RUGI) si entra in contatto con i clienti
e gli sviluppatori Rational che costantemente presenziano i meeting. Per registrarsi:
http://www.rational-ug.org/groups.php.

E inoltre possibile iscriversi alla Newsletter Mensile che fornisce, in maniera regolare, informazioni
sulle attivita dello User Group: http://www.rational-ug.org/newsletter.php.

Speaker Bureau da invece la possibilita di essere diretto protagonista con un proprio speech durante
i meeting dello User Group locale: http://www.rational-ug.org/speakers.php.

E poi previsto un programma di sponsorizzazione che onsente di met(lere in evidenzala propria
azienda all'interno di una comunit ualificata: http:// rational-ug.or: /sponsorship.p:[\
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(Global Rational User Group Community

Find a User Group
Join a User Group

Aftend a User Group Meeting
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References
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Speaker Bureau
Diownloads

Education Zone
Member Benefits
Business Partners
Become a Sponsar

Q0000000000

Featured |BM Offers for
Developers & Testers Ve

ListServs & Mewsgroups

User Groups by Geography

Asia Pacific | Europe, Middlie East and Africa | Latin America | Marth America |

Jump to: [cheose = User Group

Italy - Rational User Group ltalia (RUGI)
Contact: [ Carlo Torre ]

Cities covered: All Mo upcoming meeting for
this user group. Pleasze
Group Detail: check badk later.

** |talian version **

RUGI & il gruppo italiano che partecipa alla rete di attivita locali (User Group) Past Meetings

che cainvolge gli sviluppatori con i husiness partners, cansulenti, IBMers There was no past
tecnico, supporto & vendite), clienti e fornitor, tutti quelli che aderiscono, che Meeting for this user
costanterments valutano e discutono i tools, | prodotti & le soluzioni Rational 8™4F

perrisalvere i problemi di business.

Qual'é il VALORE?

Fromuovere |'utilizzo efficace delle soluzioni Rational attraverso una

Comunita di collaborazione attiva tra clienti, partners e professionisti IT.

Qual & lo SCOPO?

Farnire un farum per;

(13 Comunicare apettamente, esprimere idee e condividere esperienze

(2) Presentare opportunitd educative e soluzioni di IBM/Business Partner

(3 Farnire percarsi di specializzazione tecnica relativi all'utilizzo della

famiglia di prodotti Rational, alle soluzioni e relativi prodotti e servizi.

** English version =

RUGI is the italian group that partecipates to the network of local activity (User
Group) involving developers with business partners, consultants, IBMers
(technical, support & sales), customers and vendaors, all endorsing,
canstantly evaluating, and discussing Rational toals, products and solutions
to solve business prohlems.

What is the WALUE?

Fromaote the effective use of Rational software solutions through an active
collaborative

Community of customers, partners and IT professionals.

What is the PURPOSE?

Frovide a forum to:

{13 Communicate apenly, express ideas and share experiences

{2y Present educational opportunities and IBMBusiness Partner solutions
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