IBM Design Centers for IT Optimization

and Business Flexibility

Montpellier, France

“I am convinced the work we did at the center cut as much as a full

year from our development schedule.”

- Worldwide Manufacturing Company

“The IBM Design Center provided the facilities, product portfolio

and integration skills to enable UPMC to accelerate our time to

value to implementing an end-to-end provisioning solution”

- Kevin Muha, Systems Architect, UPMC

IBM Design Centers for IT optimiza-
tion and business flexibility

The IBM Design Centers are state-of-the-
art facilities where certified IT architects
and specialists work with clients and busi-
ness partners from around the world to
design, architect and prototype advanced
IT infrastructure solutions. IBM’s experi-
ence with over 30,000 clients has taught
us that achieving real business results
require an open, integrated and adaptive
infrastructure that facilitates a scalable,
available and secure environment. Clients
and business partners have access to
these diverse skills to solve problems that
plague IT infrastructures.

The team works with companies to
reduce time to market for implementing
effective and efficient architectures; at the
same time they identify the possible pit-
falls associated with introducing change
into the environment. Cost-effective solu-
tions are developed from available skills,
applications and processes existing in the
companies’ infrastructures.

Locations

Montpellier, France: Europe, Middle East,
Africa

Makuhari, Japan: Asia/Pacific

Poughkeepsie, New York, USA: Americas

e-mail: design.center@fr.ibm.com



IT optimization

Are you having trouble getting the most of your IT infrastructure? Are your servers underutilized? Are you trying to
determine what platforms are appropriate for your workload? The IBM Design Centers team can help. Whether
you need to design an entirely new infrastructure incorporating the latest virtualization, management and monitor-
ing technologies, or you simply need to spend a few hours determining your direction, the IBM Design Centers
have extensive experience assisting clients understand and apply the latest technologies to support their business
needs.

Businesses flexibility

Are you trying to figure out how to make your environment more flexible? Do you need to leverage existing code in new ways? Are you looking to maximize
your software investment? The IBM Design Centers can help. The team understands the end to end implications of flexible infrastructures that leverage soft-
ware technologies like Services Oriented Architecture. Creating a flexible business environment goes beyond the installation of additional servers and the
adoption of a SOA development model. Flexible infrastructure decisions often carry unintended ramifications. Working with your technical thought leaders,
the IBM Design Centers can identify the tactical and strategic implications of your architectural decisions, thus enabling your business to meet current chal-
lenges as well as position it for future growth.

Mitigating risk

Is your environment secure? Is it SOX or HIPA compliant? Are you trying to figure out how to improve the security of

your IT infrastructure? Is your security policy fragmented? Are you over or under secured? The IBM Design Centers can
help. Many businesses are facing the challenge of uniting disparate user registries and security rules that result in an
inappropriate implementation of the corporate policy. The team understands the technological and administrative implica-
tions of securing a multi-tiered production environment and can help you define an effective and efficient security
implementation.

Engage the Design Centers today

Want to get started? Unsure of how or where to start? The IBM Design Centers has the right engagement model for you. Whether you need a few hours to
help determine a direction or a few weeks to improve an end-to-end enterprise architecture, the team has the right techniques to move you from where you
are to where you want to be. Our flexible operational models revolve around three different engagement types designed to accelerate your deployment:

- Assessment—Assessment engagements will evaluate a solution or strategy that focuses on identifying issues before they are encountered. Clients
will leave the engagement with an objective perspective of their design.

- Analysis—Analysis engagements will review options available to solve infrastructure issues. Clients will leave analysis engagements understanding
which options best fit their infrastructure and business needs.

- Design—Design engagements will create an implementable architecture. Clients will leave the engagement with a high-level design that can be lever-
aged to accelerate deployment.

- Proof of Concept—The Design Centers team can collaborate with your teams to find ways to integrate new components to an existing IT architec-
ture. Clients will leave this engagement with an understanding of the technology and the skills required to implement the design.
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