Introduction to System z Mini-Boot Camp
Execution Guide 
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The Process
Overview 
When developed by IBM, this offering included the assignment of a System z mentor or Technical Knowledge Partner to each student. The purpose of the mentor is to answer questions and to assist the student when he or she is performing the machine exercises. 

This document assumes that your business will also assign mentors, although you may decide to assign other resources to assist students as they progress through the course material. For example, you may provide a help desk for answering questions or you may enable a feature from your course Web site to contact experts so students can ask questions via an instant messaging tool.

However you decide to support students taking this course, this document describes the available support as the mentor or Technical Knowledge Partner (TKP).

We divided the process for executing the course material into three phases:

1. Prepare – There are some important steps to take before a student begins taking the course.

2. Execute – The student takes the course with the guidance of the TKP/Mentor.

3. Assess – The student assesses his or her learning and discusses the next steps to take with his or her TKP/Mentor 

In IBM, we labeled our process “PEA” – that is, Prepare, Execute, and Assess.

Definitions of Roles
Manager – The individual to whom the student or mentee reports and who holds performance appraisal and development responsibility for the student.

Technical Knowledge Partner (TKP) – System z expert or mentor who has comprehensive experience in the use of the System z and the z/OS operating system.

Mentee - New hire or inexperienced employee who has little or no experience in using the System z platform and the z/OS operating system.
Prepare for the Learning Activity 

Execute the tasks that follow in sequence. Tasks that have been completed may be skipped. The student or mentee’s manager should assist in the selection of the mentor or TKP.
Take care in the selection process, ensuring that the mentors are available and motivated to take part in the program. They are often your top talent and have busy schedules.
Task 1: Manager and Technical Knowledge Partner/Mentor Meeting 
Estimate 60 minutes – Manager and TKP/Mentor
Purpose:  The manager will meet with the prospective TKPs/mentors to explain the program and their role/responsibilities as a TKP/mentor. The manager and TKP/mentor will also determine best pairings for the program.

Action: Manager to e-mail the employee regarding enrollment in the program and the assignment of the TKP/mentor.
Task 2: TKP/Mentor Obtains the Exercise Materials for the Course
Estimate 15 minutes – TKP/Mentor
From the internal Web site, download copies of the following:
· zprof.zip course setup file
· zOSLSA.zip setup tool
· zOSLSA demonstration 
· Redbook - Introduction to the New Mainframe: z/OS Basics (“instructor” version)
The materials are also available from zskills@us.ibm.com. If the link does not work, send an e-mail to the following address:

To: zskills@us.ibm.com
Subject: IBM Customer TKP/mentor requesting instructor files for the Introduction to System z Mini-Boot Camp (zprof.zip and z/OS Basics redbook).
Task 3: TKP/Mentor and Student/Mentee Attend Initial Meeting 
Estimate 2 hours – TKP/Mentor and Student/Mentee
Purpose: The TKP/mentor will review the steps in this document with the student/mentee, and together they will determine how to best work collaboratively. The mentee will have a clear understanding of how his or her mentor will provide guidance throughout the relationship:
· Determine how you will work together and establish your roles and responsibilities.
· Discuss the projected number of collaborative sessions and when to schedule them.
· Agree on your method(s) of communication.
· Review the work, project, or tasks together and review any unique requirements.
· Identify any potential risks or expectations and ways you will work to overcome these risks.

· Student/mentee enrolls in the Mini-Boot Camp.
· Student/mentee downloads the PEA document and the Exercise Notebook.
· Download the PEA documentation. (insert your internal link here).
· Download the Exercise Notebook. (insert your internal link here).
· Review the PEA documentation.
The TKP/mentor will review the steps of PEA process with the student/mentee, and together they will determine how to best work collaboratively as the student progresses through the Introduction to System z Mini-Boot Camp course. The TKP/mentor should explain to the student/mentee how he or she will provide guidance throughout the relationship. 
· Using the schedule in this document, develop a specific schedule for the two partners.
· Determine how you will work together and establish your roles and responsibilities.
· Discuss the projected number of collaborative sessions and when to schedule them.
· Agree on your method(s) of communication. 

· Review the work, project, or tasks together and: 

· Discuss any unique requirements.
· Identify any potential risks or unrealistic expectations.
The meeting should cover a review of the course outline and modules. Meetings should be scheduled to review each of the modules and to set up and perform the machine exercises. Additionally, a meeting should be tentatively scheduled to review the results of the Pre- and Post- Assessment.
Execute on the Engagement 

Execute the tasks that follow.

Task 1: Complete Module 1, Orientation and Overview and Take the Pre-Assessment 
Estimate 2 hours - Student/Mentee
Purpose/Goal: Once enrolled and as part of the Orientation and Overview, take the Pre-Assessment.  Print your results after you have completed the Pre-Assessment. This will give you a good idea of your level of understanding of this content and what areas to focus on while you study the course eLearning modules.
Task 2: TKP/Mentor Session: Discuss Task 1 Outcome and Prepare for Task 3 
Estimate 1 hour – TKP/Mentor and Student/Mentee 

Purpose: The TKP/mentor and student/mentee should discuss the outcome of the Task 2 activities and then prepare to perform Task 3 activities: 

· Discuss whether the Task 2 completion criteria have been met.
· Discuss any concerns regarding results of the Pre-Assessment.

· Identify any issues/objections and develop a plan to resolve them.

Task 3: Study the Mini-Boot Camp Modules 
Estimate approximately 1 hour per module plus 30-60 minutes per exercise - Student/Mentee
Note: The TKP/Mentor will participate during the exercises and should meet with the Student/Mentee at the end of each module.
The student/mentee will complete the following steps module by module with the assistance of the TKP/Mentor of the Introduction to System z Mini-Boot Camp course.

For each module, the student/mentee will: 

· Study the content and answer all the quiz questions.
· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· With support from your TKP/mentor, set up the exercises on your workstation/laptop.
· Perform a machine exercise (where included in the module) with TKP/mentor’s assistance (be sure to schedule the time with your TKP/mentor in advance).
· Meet with TKP/mentor following completion of the module to discuss any questions and next steps. 

For each module, the TKP/mentor will: 

· Assist the student/mentee with machine exercise(s) by answering questions and assisting with any problems performing the exercises (after initially setting the student/mentee up with a System z userid and password plus tailoring System z machine environment (if permitted) and restoring  data sets in zprof.zip.

· Discuss the module, putting material into perspective (such as what each module’s content means relative to the student's/mentee’s job responsibilities and the relative importance of the module's content to the content of other modules).
Note: Not all modules include demonstrations and some (such as the Introduction and Orientation module) will require less time than allotted in the calendar schedule. Other modules have more than one demonstration and exercise and will take more time. However, an estimate of four hours per module is good for planning purposes.

The modules are listed in sequence below:
	Module
	Demonstration
	Exercise

	1. Overview and Orientation
	N/A
	N/A

	2. Mainframe Hardware Systems and High Availability
	N/A
	N/A

	3. z/OS Overview 
	1
	N/A

	4. Interactive Facilities on z/OS: TSO/E, ISPF, UNIX
	3
	5 

	5. Working with Datasets
	1
	7 

	6. JCL and SDSF
	N/A
	2 

	7. Batch Processing and JES
	N/A
	1

	8. Designing and Developing Applications for z/OS
	N/A
	N/A

	9. Using Programming Languages on z/OS
	1
	1

	10. Compiling and Binding a Program on z/OS
	3
	2 

	11. z/OS System Programming
	1
	1

	12. Security on z/OS
	1
	5

	13. Networking on z/OS
	1
	N/A

	Totals
	12
	24


Task 4: Study Module 2, Mainframe Hardware Systems and High Availability 
Estimate 2 hours – TKP/Mentor and Student/Mentee 

· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.


Task 5: Study Module 3, z/OS Overview 
Estimate 2 hours – TKP/Mentor and Student/Mentee
· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

Task 6: Study Module 4, Interactive Facilities on z/OS: TSO/E, ISPF, UNIX® 
Estimate 2 hours – TKP/Mentor and Student/Mentee
Note: Schedule a one-hour meeting with your TKP/mentor to coincide with your completion of this module. 
· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.

Task 7: Study Module 5, Working with Datasets 
Estimate 2 hours – TKP/Mentor and Student/Mentee
· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with your TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 8: Study Module 6, JCL and SDSF 
Estimate 2 hours – TKP/Mentor and Student/Mentee 

· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.

Task 9: Study Module 7, Batch Processing and JES
Estimate 2 hours – TKP/Mentor and Student/Mentee
· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with your TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 10: Study Module 8, Designing and Developing Applications for z/OS 
Estimate 2 hours – TKP/Mentor and Student/Mentee
· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 11: Study Module 9, Using Programming Languages on z/OS 
Estimate 2 hours – TKP/Mentor and Student/Mentee 

· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with your TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 12: Study Module 10, Compiling and Binding a Program on z/OS 
Estimate 2 hours – TKP/Mentor and Student/Mentee 

· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 13: Study Module 11, z/OS System Programming 
Estimate 2 hours – TKP/Mentor and Student/Mentee 

· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with your TKP/mentor’s assistance.
· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 14: Study Module 12, Security on z/OS 
Estimate 2 hours – TKP/Mentor and Student/Mentee 

· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.
· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with your TKP/mentor’s assistance. 

· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Task 15: Study Module 13, Networking on z/OS 
Estimate 2 hours) – TKP/Mentor and Student/Mentee
· Study the content and answer all the quiz questions.

· Contact your TKP/mentor if you have any questions while reviewing this module.

· View a demonstration (where included in the eLearning module).
· Perform a machine exercise (where included in the module) with your TKP/mentor’s assistance. 

· Take the Post Assessment, which is included in this module. Print your results. The Post Assessment is discussed more in the next section of this document.

· Meet with your TKP/mentor following completion of this module to work on the lab exercises and answer any of your questions.
Assess 

The following tasks will enable you to assess and evaluate your accomplishments as a result of taking the Introduction to System z Mini-Boot Camp program.
Task 1: Complete the Post Assessment 
Estimate 1 hour – Student/Mentee 

Once you have completed all modules, there is a Post Assessment included in the course package as the final step to be completed. It is tied to the last module of the class, which is entitled Networking on z/OS.  Upon completion, print your assessment results.
Task 2: Meet with TKP/Mentor 
Estimate 1 hour – TKP/Mentor and Student/Mentee
Purpose: Work with your TKP/mentor to discuss the difference in your scores between the Pre- and Post-Assessments to ascertain your level of understanding of this content.
· Review results of Post-Assessment test. A grade of 80% is passing. The TKP/mentor should discuss any modules in the course that need to be reviewed as well as any follow-on activities recommended. If additional skill-building is needed in this area, decide what next steps are required to increase your knowledge and skills.  (Mentor/mentee – create an action plan for additional skill building needs.)
· Discuss whether the TKP Program enabled the student/mentee to complete the tasks successfully. If not, why not? Did the guided activities and mentored relationship help the student improve his or her ability to perform? Why or why not?

· What can the student/mentee do now that he or she could not do at the beginning of this program? 

· Review and document which part(s) of this program worked well for each of you and why. 

· Discuss and document any changes you recommend for the specific activities that you performed as student/mentee and TKP/mentor and/or for the overall program. 
· Discuss next steps.
Task 3: Student/Mentee and Mentor Meet with Manager 
Estimate 1 hour - Student/Mentee, TKP/Mentor and Manager
· Review the results you achieved and your documentation from Task 2 from this section.
· Compare results achieved by the student/mentee to the results discussed in the initial meeting between mentor/mentee/manager.
Suggested Calendar of Events

Please use this calendar as a framework to build your own schedule. This program can be completed comfortably over a period of five weeks and without ignoring regular job responsibilities. You will need to tailor it to the schedules of all involved.

Assumptions:

1. Scheduled over five weeks. 

2. Only mornings are dedicated to the program.
3. Afternoons are for regular job activities.
	Week #
	Day 
	Activity
	Who?

	1 – Prepare 
	Mon am
	Enrollment
	Manager and Expert/TKP

	
	Tues am
	
	

	
	Wed am
	Meeting
	Manager, TKP/Mentor and Student/Mentee

	
	Thurs am
	
	

	
	Fri am
	Meeting
	TKP/Mentor and Student/Mentee

	2- Execute
	Mon am
	1. Enroll in course
2. Module 1
3. Pre-Assessment
	1. TKP/Mentor and Student/Mentee

2. Student/Mentee

	
	Tues am
	1. Module 2
2. Meeting
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Wed am
	1. Module 3
2. Meeting
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Thurs am
	1. Module 4

2. Demos and Labs
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Fri am
	1. Module 5

2. Demo and lab
	1. Student/Mentee 

2. TKP/Mentor Student/Mentee

	3
	Mon am
	1. Module 6

2. Demo and Lab
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Tues am
	1. Module 7

2. Demo and lab
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Wed am
	1. Module 8

2. Meeting
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Thurs am
	1. Module 9

2. Demos and labs
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Fri am
	1. Module 10

2. Demo and Lab
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	4
	Mon am
	1. Module 11

2. Demo and lab
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Tues am
	1. Module 12

2. Demo and Lab
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	
	Wed am
	1. Module 13

2. Demo and lab

3. Post Assessment
	1. Student/Mentee 

2. TKP/Mentor and Student/Mentee

	Assess
	Thurs am
	Meeting
	TKP/Mentor and Student/Mentee

	
	Fri am
	Meeting
	Manager, TKP/Mentor and Student/Mentee


Notes:

1. This calendar is only an estimate. As always, students will complete modules at different rates.

2. Machine exercises may require anywhere from 30 minutes to 60 minutes to complete. 

3. Some modules have more than one exercise. The TKP has the flexibility to select which exercises will provide the best learning experiences for the individual student.

4. Use this calendar as a guide to complete the program.
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