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Wikipedia is the largest encyclopedia in history
2 billion+ words

|4 million+ articles

5.7 million+ images

Roughly 4,500 new articles a day

250+ languages, independently authored
Approaching 1,000,000,000 edits (all projects)
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WIKIMEDIA
o 5" most popular website world-wide
364 million unique visitors monthly
Google Sites
Microsoft Sites
Yahoo! Stes
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Some Wikipedias may already be shifting from encyclopedic core to
more topical and current events content
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Wikipédia Portugues

Started June 2001
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@ What is the Wikimedia
Qi .
Foundation?

WIKIMEDIA
FOLIBEOATED

2]

A not-for-profit charity based in San Francisco, California
A global, mission-focused organization:

“Spread free knowledge throughout the world.”

Reach
Participation

Quality

Facilitators, not editors. No one at the Foundation
actively edits Wikipedia or other projects as staff.
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34 staff
100,000 + volunteer force

360,000,000 + readers per month

2009/2010 planned spending:
$9.4 million



Wikimedia Foundation Headquarters
San Francisco, California

BYSA 3.0 by
Deniz Gultekin
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@ Global Chapters

WIKIMEDIA
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Chapters launched in 2008-09 Pre-existing chapters

Wikimedia Brasil Wikimedia Argentina

Wikimedia Danmark Wikimedia Australia

Wikimedia Suomi (Finland) Wikimedia Osterreich (Austria)

Wikimédia Magyarorszag (Hungary) Wikimedia Ceska republika (Czech Republic)

Wikimedia Indonesia Wikimédia France

Bmmme,uma MakenoHmja (Macedonia) Wikimedia Deutschland (Germany)

Wik media Norge/Noreg/Norga (Norway) 7 v A B IEHE & (Hong Kong)
* Wikimedia Israel

BuknMeoma PY (Russia) Wikimedia ltalia (ltaly)

BikiMepia YkpaiHa (Ukraine) Wikimedia Nederland (Netherlands)

Wikimedia United Kingdom Wikimedia Polska (Poland)

Wikimedia New York City Wikimedia Cp6wje (Serbia)

Wikimedia Sverige (Sweden)
Wikimedia CH (Switzerland)

rfr2 B B A B ES 1 (Taiwan)

27 volunteer-run Wikimedia Chapters support the
Foundation’s mission around the world.



@ People
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Wikimedia considers any person who supports our
mission or edits on our projects to be a volunteer.

On our projects we consider an active editor to be anyone
who has edited at least five times in a month.

In December 2009 over 95,849 people edited a
Wikimedia project at least five times. 1 1,764 of those
made 100+ edits in the same month

Since the creation of Wikipedia nearly 1,000,000,000
individual edits have been made to Wikimedia projects.



@ People
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Wikimedia volunteers created Wikipedia without any
payment or compensation.

Beyond editing, they give time in other ways.

*Public outreach and communications

*Software development and systems administration
*Taking photos, making maps, creating video and audio
*Organizing meet-ups

*Building relationships with cultural institutions

*Fundraising



@ Who edits?

WIKIMEDIA

FLIMEOATEDR

Editors come from virtually every part of the world
Typically male, early to late 20’s, single
Academics, “smart geeks,” technologically inclined

Often multi-lingual
Anecdotal evidence suggests this is true world-wide

Driven by Wikipedia’s core values:

Neutral point of view
Verifiability

Notability

Proven facts/research only
Wi ikipedia is free
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Open platforms let the world in.
Passion for fact is universal.
Sometimes you must meet.

Free is a powerful motivator.

Language borders, not geopolitical borders.
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Open platforms let the world in.
Passion for fact is universal.
Sometimes you must meet.

Free is a powerful motivator.

Language borders, not geopolitical borders.
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Gdarisk

From Wikipedia, the free encyclopedia

For alfernative meanings of Gdarisk and Danzig, see Gadarisk (disambiguation) and Danzig (disambiguation)

Gdansk, also known by its German name Danzig (see Names below), is a
city on the Baltic coast in northemn Poland, at the centre of the country's
fourth-largest metropolitan area, !

Gdansk is Poland's principal seaport as well as the capital of the Pomeranian
Voivodeship. It is also historically the largest city of the Kashubian region. The
city is close to the former boundary between West Slavic and Germanic lands
and it has a complex political history with periods of Polish rule, periods of
German rule, and two spells as a free city. It has been part of modern Poland
since 1945.

The city lies on the southem edge of Gdarsk Bay (of the Baltic Sea), ina
conurbation with the spa town of Sopot, the city of Gdynia and suburban
communities, which together form a metropolitan area called the Tricity

( Tréjmiasto), with a population of over B00,000.'" Gdarisk itself has a
population of 455,830 (June 2009}, making it the largest city in the Pomerania
region of Northern Poland.

Gdansk is situated at the mouth of the Mottawa River, connected to the
Leniwka, a branch in the delta of the nearby Vistula River, whose waterway
system supplies 60% of the area of Poland and connects Gdarisk to the
national capital in Warsaw. This gives the city a unique advantage as the
centre of Poland's sea trade. Together with the nearby port of Gdynia, Gdansk
is also an important industrial centre. Historically an important seaport and
shipbuilding centre, Gdansk was a member of the Hanseatic League.

Try Beta 2 Log in/ creale acce

Gdansk




TryBeta 2 Log in/ create account
article discussion edit this page = new section history

Talk:Gdarsk

From Wikipedia, the free encyclopedia

This page is affected by the Gdansk (Danzig) Vote.
nyclapedia The following rules apply in the case of disputes:

» For Gdarisk, use the name Danzig between 1308 and 1945
» For Gdansk, use the name Gdarisk before 1308 and after 1945
» In biographies of clearly German persons, the name should be used in the form Danzig
T (Gdarisk) and later Danzig exclusively
::;; =« In biographies of clearly Polish persons, the name should be used in the form Gdarisk (Danzig)
| and later Gdarisk exclusively.
= For Gdansk and other locations that share a history between Germany and Poland, the first
reference of one name in an article should also include a reference to other names, e.g. Danzig
Search {now Gdarisk, Poland) or Gdarisk (Danzig). An English language reference that primarily uses
this name should be provided on the talk page if a dispute arises.
= Reverts to conform with community consensus are excluded from the three-reverd rule (3AR).
- Only the place names can be reverted exempt from the 3RR according to the outcome of this

[hide]

i : : :
:::: vote, additional changes fall again under the 3RR. Please use descriptive edit summaries.
cinadia = Persistent reverts against community consensus despite multiple warnings may be dealt with
Wikipedia according to the rules in Wikipedia:Dealing with vandalism. In case of doubt, assume good
faith and do not bite newcomers.
The detailed vote results and the vote itself can be found on Talk:Gdansk/Vote. This vote has
= ended; please do not vote anymore. Comments and discussions can be added to

anges Talk:Gdansk/Vote/discussion anytime. This template {{Template:Gdansk-Vote-Notice}} can be

added on the talk page of affected articles if necessary.
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Open platforms let the world in.
Passion for fact is universal.
Sometimes you must meet.

Free is a powerful motivator.

Language borders, not geopolitical borders.
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Wikipedia languages

This Wikipedia is written in English. Started in 2001, il currently contains 3,201,760 articles. Many other Wikipedias are av
the largest are listed below.

= More than 500,000 articles: Deutsch - Espafol - Frangais - Italiano - Nederlands - B #3E - Polski - Portugués

More than 150,000 articles: Catala - Ce&tina - Magyar - Norsk (bokmal) - Pyccwai - Suomi « Svenska - Yxpaincoxa « &

= More than 100,000 aricles: L. all - Bahasa Indonesia - Dansk + Esperanto * N™ay « ¥ =30 « Lietuviy - Romana -+ Slove
Cpncwxw | Srpski « Tidng Vil + Tirkge

= More than 40,000 articles: Bahasa Melayu + Bwrapcke + Eesti - EAAvikd « English (simple) - Euskara ¢ U + Galeg
Norsk (rynorsk) = Slovensdina - Inn

Wikipedia® is a registered trademark of the Wikimedia Foundation, Inc., a non-profit organization.
Contact us Privacy policy About Wikipeda

All content on the Wikimedia projects is available under a
creative commons license.

All the works can be freely reused, even for commercial
purposes, as long as they continue to remain free under
the same license.
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Open platforms let the world in.
Passion for fact is universal.
Sometimes you must meet.

Free is a powerful motivator.

Language borders, not geopolitical borders.



Growth per Wikipedia wiki




Growth per Wikipedia wiki

Classic cultural bias is less common

Borders/distance don’t impede growth of a language

But national cultures persist (part of fact/knowledge)
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@ Observations
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Open platforms let the world in.
Passion for fact is universal.
Sometimes you must meet.

Free is a powerful motivator.

Language borders, not geopolitical borders.

Trust is universal

Boldness is universal



@ Our next steps
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Five-year business plan
Global contributors for open strategy planning
Priorities

*Build the platform

*Strengthen the editing community

*Invest in key geographic areas, mobile development, and
innovation



Number of active contributors appears to plateau as Wikipedias mature:
Is this a threat to future health and growth?

Number of contributors making 5+ edits in 2 month

10K~

Year 0 Year 1 Yiear 2 Year 3 Year 4 Year s Year 6 Year 7

= As active contributors level off, the pace of article creation is slowing, and more "maintenance” activitles are occurring as a
proportion of all edits {e.g. edits on talk pages and on "Wikipedia™ pages, which concern governance and rules).

[= Research shows that if active contributors continue to decrease, there may not be a large enough cohort to "look after” Wikipedia.

From strategy.

Wate: Year O cefined as first year in which a contribalor mace 5+ adits in a month, English excluced because af scale; follows similar pattern as Gesmas with slightly mare . . .
prREADIEnGEd . Wikimedia.org

drgp-cl,
Source: WikiStats; “*Wikipedia: A quantiative anafysis,® Jose Felipe Ortega Soto, Universisad Rey Juan Carlos, 2000
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Fastest growth in Internet users in Middle East/Africa and
Asia Pacific

Internet users (projected 2010-15) CAGR*
3.0B- 2010-15

Middle East & Africa 15%

2.0
Asla Pacific 11%

1. Latin America 9%
Europe 5%
North America 3%

0.0
2009 2010 2011 2012 2013 2014 2015

" CAGH iz the compound annual growth rate
Source! Brndgespan analysis; market vhare data From comScore; data on the number of Intermset ysers by region fram The Internatonal
Telecommunications Union; data an projected reguonal growth rates of Internet use from Forresters; Bridgespan analysis



Most Wikimedia traffic is from North America and Europe,
but visitors are from all over the world

Traffic to Wkipadia language projects, by country

100% -

English

Source: WikiStats' "Wikimedia Visitor Log Analysis Report”
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Geographic priorities are determined by opportunities for mission
impact: projected mobile and internet growth rates, size and
growth of relevant Wikipedia language projects, number of current
editors.

Key geographic priorities we’re considering:

* India

® Russia

® Turkey

* Middle East and North Africa
* Indonesia

* Brazil



Wikimedia has become a global phenomenon with strongest growth
outside of the U.S.—though currently dominated by English, other
European, and Japanese languages

Monthly umgue wisitors of Number of articles
Wiksmedia sites (M) Wi (M, official cowmt )
1.5M4

300M 1

Jan-04 Jan-05 Jan-06 lJan-07 Jan-08 Jan-09 Jan-D4 Jan-05 Jan-06 Jan-07 Jan-0B Jan-09

From strategy.
Wikimedia.org
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