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The Chinese Wikimedia Conference Experience

The Chinese Wikimedia Conference clients wish to have a unique experience,
one that merges concrete factors such as a technology with other more
intangible aspects such as a friendly atmosphere and cultural expanses. It is
these elements combined that distinguish the Conference, and subsequently
the Chinese Wikimedia Conference experience, from other events.

The following key principles underpin the Chinese Wikimedia Conference

Experience vision and philosophy:

» It is necessary for every party contributing to the Conference’s bid and
organization to share common vision, mission and values.

» All elements of the Chinese Wikimedia Conference, from venues to city
activities, must be developed in a coherent and integrated manner, with a
consistent management and delivery approach among all parties: the
Wikimedia, the clients and the organizers. The organizers must have
integrated management mechanisms linking the all the parties.

» It is essential for organizers to adopt a client-driven culture; it is this
culture that enables differentiation between technically successful
Conference and an all-encompassing successful Conference experience.

The central focus is a Wikimedia product, a combination of city atmosphere
and activities, meetings, seminars, culture, ceremonies. This is represented
in the inner circle.

The organization and management circle includes the shared vision and
objectives, the services, facilities and operation delivered by the exists over
the lifecycle of the Conference organization.



Document presentation

The Candidature Acceptance Procedure and Questionnaire is the document
provided by Chinese Wikimedia Conference Council, a kind of association or
group which works for all the considering for each Chinese Wikimedia
Conference.

The Candidature Acceptance Procedure and Questionnaire is structured in
three parts:

Part 1 — Candidature Acceptance Procedure;

Part 2 — Chinese Wikimedia Conference Council Questionnaire

Part 3 —Instructions

Part 1 outlines what is required of an Applicant (Macau) during the first phase
of the bid process. It contains procedures, rules and deadlines to be
respected by Applicant Cities.

Part 2 contains the detailed Chinese Wikimedia Conference Council
Questionnaire which provides the structure of the Application File to be
submitted to the Chinese Wikimedia Conference Council and which will form
the basis for a technical analysis of each city’s project. The document are
requested in the Chinese Wikimedia Conference Council Questionnaire are
explanations, tables, maps, guarantees, etc.

Part 3 contains precise instructions on the presentation of an Applicant City’s
submission to the Chinese Wikimedia Conference Council which includes the
following documents: application file, Guarantee letters and PDF file(s).



Glossary

The following table lists specific terms and acronyms used in the Candidature

Acceptance Procedure and Questionnaire:

Term

Definition

2009 CWC

1) 2009 Chinese Wikimedia Conference
2) The ll Chinese Wikimedia Conference in 2009

Applicant City

A City which has officially been put forward by its
association, group to apply to host the CWC by a
date specified by the CWCC

Application

The application made to the CWCC by the Applicant
Organization / Association for the latter to be
accepted by the CWCC

Candidate City

A city (formerly an Applicant City) which has been
accepted by the CWCC Executive Board as a
Candidate City

cwcC Chinese Wikimedia Conference
CWcCC Chinese Wikimedia Conference Council
IBC International Broadcasting Centre
Macau 2009 / Macau Chinese Wikimedia Conference Organization
MCWCOC Committee
MPC Main Press Centre
Chinese  Wikimedia  Conference  Organizing
CWcocC

Committee




Introduction

During the late of 2007, there have some ratio of Wikimedia members in
Macau hops to host the CWC. For the early of 2008, all the Macau
Wikimedia members started to have discussions with this case.

At the beginning, there have some objections and supporters to host the
coming CWC. Most of the supporters hope the coming CWC will be set by
the year of 2009, that is why the 2009 CWC is begin discuss and having her
process till now.

Macau 2009 fully embraces the ideals and traditions of the WM and CWC
movement. We will guard and respect them. We relish the opportunity to
apply them in a unique and forward thinking way to help create a better world
through fairly and in a spirit of friendship.

Our goal is to help refresh and re-invigorate those principles for generations to
come. We look forward to having the honor of working in partnership with
the WM, CWCC to deliver a modern Conference in a regional-class, vibrant
city.

Future Candidature Committee

Macau’s bid to host the 2009 CWC enjoys the overwhelming supporting of the
Macau Wikimedia members, both with some of the Hong Kong Wikimedia
members. There is no organized public opposition to hosting the Conference
in Macau.

Macau 2009 has brought together leading figures from the business
community, administrators, university students, college students and, of
course, the members of Macau Wikimedia Association.



Venues

Macau 2009 venues will highlight existing landmarks in the heart of the city.
All the venues will get use of the facilities in Macau Government, universities,
college and commercials.

The following venues are having the opportunities to host for the CWC, Macau
20009.
1) Colegio Yuet Wah

2) Fourm de Macau

3) Instituto de Formacao Turistica

4) Instituto Salesiano

5) Macau Culture Centre

6) Macau Science and Technology University
7) Macau Poly. University

8) Tap Seac Stadium

9) Universaide de Macau

10)others

The following venues are having the opportunities for IBC, MPC to host for the
CWC, Macau 2009.
1) International Broadcasting Centre of MEAGOC

The following venues are having the opportunities for accommodation to host
for the CWC, Macau 2009.

1) Posada de Mong-Ha

2) Venetian Macau Resorts

3) others



Dates of the Macau 2009

The Macau 2009 will be held over the three days following the Opening
Ceremony in the evening on a Friday and the Closing Ceremony in the evening
on Sunday. Moreover, the date is not set since Macau 2009 have to consider
with the joiners, administration and the members of Wikimedia the most. In
the other hand, Macau 2009 estimated the Easter, Christmas is the choice to
host. Moreover, for the period of the summer in Macau, July and August are
the second choice also.

Cooperation with Hong Kong Wikimedians

Macau 2009 will co-operate with Hong Kong 2006, the host city of the | CWC.
After consulting the members of Hong Kong Wikimedia Association in late
August of 2008, they agreed with the preparations if needed. This action will
help Macau 2009 to be more success and having a better friendship
environment for the Wikimedia, wiki-medians, etc.



