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Contract offers
school officials
incentive pay
Dy Stcphco R, Hr,rc

MAYNARD -- . iome s< hml of
flclals tn totrT u ll l)f qt!'c'n a
unlque Incent l \e lo rrr fom
merltorlous work rtront.l

Schml Conrnrl ' trr l l londJv ap
proved .t tw() vt'ar t.,r itracr
whlch wll l all{)w f ,r in(.lpal\. .rs
slstant prln(lpals d'j{ l i)ro{ri irr
dtff itom to %n) ulJ to tr2,Ooa)
each In Incmtive pa..  d ' r in{  rhc
I 9!J5 86 acadernic v.r r

lncnt lve pa! mity r" .  r ; t r r r t r i
t-he ('otttracl stlpulat6 l,)r i l ln()
vatlve actlon ln leitchrr rlx)ttv;r
t lOn. Gt ( olttalnnlerir . l( ' ir{ l( 'r
shlp. lnvolveny:n( of t).rr( ' l l ts ()r
ttte enlrmcrment rrl s{ l ir lrtrt r i
ptrtatlore 0t perl(r rnilr( r

The tltrc 0f thc rntrtt irr.t xt
up a 'oeatlve dynarnlt , r.hlt h
m(!tuag6 svlng nn)r.eY whlle
sull provtdlng t}lc h(sl F,astble
product. Schml t-(nllnitttr
chalrnm Mlchael Sct,tarr(..,
sld lt als) glvc prlrx rirals
nron' conrol and rslx)lElbil l t l
tIt runrilnt thelr sr lrrxrls Serr
tancr sald

The mntr:rct ma,y mak| May
nry(l the fls' drml systent in
MKsachu*tts lo o{Ier l i lcentrvr

.PaY to schdr l , rdndnisrators.

coilurilttft rnernbeF sald.
Edward Bachem:m m Est-

enr Maschu*tts flcld reore
sntatlvc for the *{assachuitts
As'latlon of Scbml Corffnlt
ts {MASC). sald he dld not
krrow r,f an)' contract whlch of-
lered lncentlve pay to prlnclpals
Bachemur aslsts local shml
commlttecs wlth the lmguage
and malysls of confacts at ttrelr
r{{u6t. he vrld.

'I haven t wn mlthlng ltke
ltrat (lnc\entlve payl ln the con
tla{'t5 I have done. I am unlaml-
Iar u'lth ihe pra(.t lce (of ln( rnuve
pay)." Bachemrmn sald.

-lhe lrr(€ntive pa-v wll l be
awtrded on rmmmendgtom
made t)y S(hml Sup€ffntcrtdent
Peter l)elmonlco. Thc Schml
Commltt€ has ttre power to
grant 1)r deny Dclrlonlcp's
Kotrlurerrdatlon. but lt can not
auar(l inorf or ls money tharr
hc rs.onrmends. Mef,lt pay
awar.ls cannot be contcated ln
r orrl lln(ler the tenrrs of the con
ITA(I

l )(1j  ronlc0 sld he thought the
(r)ltra(1 was a good onf buuse

tr l!6ttvc p.t. p.fc 6

Schools scramble
to reduce budget

E Et pbcr R. Horc

Thc Finartrt, (.()nlrnti l.a, s re For thts vur I cAn llve wlttt
qu6t t]rat lhr S{lrfft ( ()rnmlttft t l lr budgrt rrye have. It ls not t}le
trlnr lts Irrrd{et t)y 2'lr p€r(.ent budget i would want nEGsarlly
qnt wek txforc -li)wr) M(rtlng hill we havr to start worktng for
sparkffl a c()ntr()v('Fy at M()n the t)udgeLs of the future. sen-
dav s Sclttol ( r)rDrnittrr rrxri lance sl(1.
rn8, 

- 

S( h(nl C()nnriltfr merltEr
Flnancr' ( ,,;rrrrri l trt- r lrdtmrari Richard (l€rrolr opptre<l the re

Arllrrr l i lz totd th. S,( h.N)l (:()m (lu(d l)t(lr+:t saylng tht, shq)l

ent iq u priority ilH;H?Jll.ii,ffi ,"l#'.':::::*::
s Ranse .rhe amrurve u:!o o: eishr other qu*i il$';ii,"tf,lt']t,,'.1:lil,,i',;i.l:ii li;]:;lJ,ll.,:l,. ,l:# 

";: 
.T.SSnple ap- tlong wlll allow the town to tale out kr m to cxfx's6. r r)rrrrut.r. ; \.e he_ard lt everymafte varlors purchascs, lmludlng a nry

ISaldhe dump tru3k. 2t i  
^C"e" 

of  comat i in 
'and. 

._ l ' l l1 
a ' ik . l  l l r r  1.) . r i r l r l l l t r '  ! r ,  j r . i t l  a l t ( l  * r ' la" ' (  cul  our budget

rp:m.6tdn. ld t  ra n^A ct  , . ] t l r  lhf  l l l ( l ! ( ,1 wl t i l  . l l ( .  L{ t ( ler  '  ! r ' rv vtar.  ( ;errolr  sald-
want to tral l lc s ignais al  rout6 |  1 '7 nd 62 and rqr l  

r : r t rr  t l r t '  L l l ( l l (a wl l :1 11( Llr l ( le l

iil;;:: .qor"sr&nuncrar r-rbru! ::;,:,,1':1:?i.l,,i: 
,,,,,',',,1l"i:) 

,1i,, ,1,;;:,1':l' 
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oPm wlth Only lnrumbenl RObei Mong qn sald l (  l r . r . i  ! r r r , l r .  srrr ; r l .U pr, ,  r ! ) r | l l r ln.) l  p.rs!

rumbcni  the bauot.  Col6l  r (e lv( ,  139 rots wlr l ie l rosr l \  t ( r  , i l r ,  r  r ,  ! ! ,  , l r ' i ,arr  l l ror , ld rhr.  ( r ) f t [n l t t ( ,  r io{  { .ur
a chal-  Mong rf f lved SOT nt. ,nr\  , t rr  r , r( tg.1 i ) \ .  2

metnb€t
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e. toma paD6sfortheDcl i lon.  t  r , r , , l 'a l  l l  r  ' r r t  , . , r r r r : r l t t r r .  , r l i  l i r | l l ln( i \ l )drk ln\r l ) t .a l t l r . l
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DlrcdtcF
coadfi.dfr@F3c r
It all,owcd r€cognluon of prlnclpals
ard adtnlnbbatorB for supGlor prr-
formance and bccauee lt wlll allow
the Schoot Corfinlttec to not€ the
m€trltortus cforts of admlnlstratdg
tn th€ s]tstcm,

"f thhk lt ls a {ood ld€a. It allows
for mre Ac:dbil'tv and dlffercrrila-
uon tn pey for pc6ple who sct hlglr
goal8 for thc(rtsclv6 and adrlerre
than." Dcltnonlco sald.

Althc4lt thc rrrtt pay allowanccs
would bcbs€d on hla rcoomrtnd&
tton, Dr:hqtlco sald he bdlarcd
pftxrpab sould lstos whcn tlty
arc perfcnnlng fiEftorloraly and
tf,drld not bc srFl]Ecd bY hlr rccor
rncadsflon.

"I don't tdnk lt wltl @ a a''blg
surpri.c tdGF et tbc d dthc
ycrr f &cy do d 8.r tt o. f tbcY
do." honldbleld.

Grccfi Ucedof,r EIdt iltaty Sdlsl
Prloc{p.l F!EDh HlU, eho D.Sd|3t d
tbc contnct alqrS sltb bcb drod
aslrtant FldPel JG D|{Fn
sard he lrg pharcd *ttb tbc cdtract
ard ttop.3 that rrrrlt psy c.n bc cx-
pardcd to |rdudc tdtcts,
. "l'm looldtE at lt a! klrd of a
lcardng expcrtocc. I'd llke to :

rnd \'our preci{)us cargo
:ltis vt'ar, nlilke C[re
rd the rigors ofthe

hysical at [{ealthF'irst
intrulatirnrs :lre up t()
l"rav(' an]' chilclluxd
s, and that al l  thcir  v i t i r l
t l tt.niu ther"rt ' .

I  ar tvt i rn( '  l r t ' t rvt , t . r r  3 ; t .  r r  r .
VS 0r $r'ekr'nds, rvithout
on't c()st lru :r ltundle.
rg.g,rl1 a rvlrulc hurreh.
t  .1. . t t .  . t . . , :* l -  l . :  -1.r . .

r rl\r r HTf#";Hffi,rtHst#s::#Y:;Hlffi:f-D'etclffifg'o'lr"

LI II. Unique school contract offers
f"fUgf.||tO - B.dq &rrd. GhdL} Xrldn KFlv.t (Ur|nb) ..d Cltotyn Dunlrr (Cllo) dry.d t|t! ot tr.

*6m,nr ln gmc6oir Sapoi. prodtcdon ot "ienOon" fanrurrOry' (Pholo bt Lltr ttoil)

some officials incentive PaY
how lt wGks wtth us, atd then I'd tratoB' thc sch@l dcpartment nc€d-

ttke to sc sor|€thlng llke thls wtth only set aalde a maxlmum of

thcteache!'s,"Hillsald. Sf8'ooo ($2'Ooo for actr adtnlnb

Hlll agrEed wlth Demonlco that the 6ator) whlch rnay orrnay not bc uecd

awardsfrould not corne as a aurprls ln the comrng school yar. Satltancc

and would provtde a rtrrard forD€o- sald.
pewhocomtrtcntlydoagoodJob. Bcton s I :lmll8r.!y largc !dt@t
- 

"P6ple that arc golng to do a good systean Prcbably could mt nlgotlrta

Job are- Solng to do a good Job my- auch a contnct' S'6ttana sald'
-w"y,"uluaia. - 

The lncqrtlve pay clauc canld

Sentare sald ttre Sch@l Crmrnlt- save tie town mn€y ti€caulc tt €!r-

tc. would alrc llke to scc how the @uragcs edmlnlttratoE to cr(Pl('!
rlElt pey Bystm works wtth princl- and Pursue mncy-savhg rFa&rnor,
pab bcfct rrcgouatlng a slrntler con- S€ntancc Ba-ld.
bectwtt}| tca&ers. In thc Pst' sctrool adrnlnlttratora'

Th€ "cf,cauve dynardc" lnvotvcd eslarlca have bc.tl ProPdfqtally
in rncrtt pay awarils Urtnge scnalble linkcd to thc salatlcs of tcactftrr.

Uurne piacfrcee to cduedon by Ncxt ya Maynard tcadt.rr arre
provfdFrgtnccrruvesndf,rrarrclelr+ schcduled to r.cdvc a ncgpaatcd 7

irards fin frrovetlvc end c*carplary ' p.lcsrt reLc. Satrtatlcc .rld Frlel-
pcrfrnnncc by admlnbtratoE, 5€'|- pale wtll stlll b. ablc to rdvc thct

tdrc.||rfd. ltrctlal..
"Thle {cdrdt dhctr tb. vL|g d Thoc tEludcd fn t}Ecdrtrect.rcr

tic'rdtra dey mArr68.r - ttE thc hlgl, rchool prtnclpal; tt|!J|&
nodrrn dey prtndpel - sao r. ultr- ilCh .cbod PrltdFl: teo d6!L

oatc{y rt*onlble for thc qusltty d irry.ch@l fitUpalcl tto.ffi
lI. pirdlEt rld svlcc," Skttetc Pdn fpab; a c{rrlculum dttctE: lha

a.H, ipdrrrrrrtcatlon flltnodal .nd ft.
B.fig ablc to ofi.r rEtt pay allw- rmrelc dlrtc'tor. il

arE 
-d€rnsEtntee 

the "gEtrrIth Salgrlca fr thce paludL cr[-
and oppatunlty of a gcsll sl6ot r6rUyrangcfron8s4.OsSfqcschof
dfrtrtct.t'scrrtarp seta. Becaus€ tlrc thc thrccdlrcctst to 839'381 fc tbc
Grtract lnvolvc. only nlne admlnls hlgh 8ch@l prtnc'tPals'

Sehools gcramble to trimbudget
t

g Brdacil csf.
'C6tf!!r{fr6Facf

and support o{ the Ftnarre Conrnlt-
tcc.

The School Crmnltt€c wtlt nccd
the suppGt of the Ftnance Comrnlt-
tec Ir! tbe future b€csuse salarlea,
whtch alrady take 73 pcrccnt of thc
school budge{ wtll bc golr4 up and
wul put rnm of a straln on tlre
school budga,' S.ntanc std.

ln suppodlng a rcduc€d budget,
S€ntance sald he would 'prdcr.to
have the confldenc of the Ftrsre
Comrnlttec for thts va md the fu-

. tw,"

Thc Schol Cornmlttee voted to ac'
ccpt tbe rcduced budgef by a 9l m

Jorlty, wlth only Gmlr oppGlng the
I|lotlm.

S{nttrE ds propc€d that m
"ad boc conEnltte" omprlscd of the
chalrmcn of all tm boards bc
f(rmcd to mcd rcgularly to gaugc thc
toqT|'3 llnanctal ncerrc ard prr?m
for thcrr. Thb comrriltte ould bc
ctp.dsly llnporiat b@w upcon
bgslery nls, and a pGlblc IGs
of fedra.l rwaue sharlng 6uld have
a trmadou lmpact on the tom
bdgef, Sdrtrcsdd.

"We @ put ou collatlve hadg
tog€thE ud c f we can mtlclpats

tIrc problcm. " S€ntanc sld.
The omrnlttcc also votcd to fortrl a

tagk forcc on housc bil 5959 - th.
€dueuon rtfm blll - to takc ad-
vmtage of any grants madc evall-
able thrcugh that bltl.

"We wmt to be on thc doontcp
ard G lt the day thc d6 oFEil,"
Scntm gaid of the n ad to bc prG
ps€d should grant morEy bccofiE
evd,llablc beane of the blll.

Thc boerd als voted to mpoy€r
the suptrlntcnd.nt to bcgln a |cerdr
for a |w prtrrctpal fc thc Rcrrdt
Elemtary Sch6l to nplacc thc
rdlnngJeph Grarpllnl.

All departments evaluate budgets
By J.Dc. X- Pottrt

NIAITIARD - The school d€part.
ment lsn' i  the onlv nne t f , lnp aqkF

Fllz sald the poltc departmot. flre
d".paffrmt, *letmm md rcE.
tkm omrilttF m gotn( alone wtth

c.reas. wlrts In tom. " Fllz 3ald.
The FlnCom ls cporudlng a

s3O ()(xl wmmt Rrtlcl" to hlrc m
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Opinion
Incentive pay should

- . . - t

reeerve passrng marKs
'lih€-Maynard School Commlttec took a bold step r.centlY

b]" bargalnlng for a @ntract that offcrs nlne offlclals hccntlvl
pav opportunltles at a tlme whefl.all town depanmcnts have
btcn asked to trlm thetr budgets.

'l'he school's three prtnctpals, two assbtant prtnclpab and
its currlculum. mrnmunlcatlons aod muslc dlfeclors could
carn up to S2,O0O Elore p€r year bas€d on rcconuncrldatlons
made by the superlntendent of schools, in acctrdancr wlth the
new twoyear contract. Among the crltcrla to be us€d; lnnova-
live action ln teacher motlvatlon. cct contalnmcnt. Ieader-
ship. lnvolvement of parents and enhanc.ement of student ex-
[rr.( tatlons of per{brrnarrc'e.

School offlctals say thls c-ontract ls unlque ln Massachusetts
ar rl may be one of the llrst of lts ktnd tn thc country. It has at-
rracted not only state, but natlonal attcrrtlon. as evldenc.ed by
phone calls recetved from as far away as Washtngton, D.C.

'ltle contract has generally recelvcd favorble revlews ln the
;rt'irdemlc conununity. but has met wlth sorlE negatlve reac-
ti(in from resldents who thlnk the $I8.OOO could be better

-pent. 
The nlne offlclals eltglble for the lncrnuve pay, after all,

canr salaries ran{1|ng from $34,O58 to 939.38I.
On the mct baslc level, lt would be easy to argue agalnst

lhe lncentive pay clause. Shouldn't school offcla.ls be looktng
l,rr money-savlng opportunltes and destgnlng mouvatlon prG
grams for teachers, wlthout the tnducement of extra mone]?

Perhafrs, but human nature tells us rnonetary tnduccments
provlde most employe€s wlth the wlll to go to e"tra l€ngths to
pcrform m€rltorlous s€rvlc€.

If one opetates under that premis€, the lnctrrtlve pay clause
t ould theoreilcally save the schmls money tn the long run. Of-
licials, ln thelr attempt to eam an extra 82,OOO, oould be ln-
rluc'ed to {lnd money-savtng opportunltt€s two or three tlmes
that amount,

!.rhools would also berreflt from creauve learntng concrpts
rrrrd other dlrnenslons of theprogram ou0lned ln thecontract.

'Ihe superlntendent wlll play a key role ln determlnlng the
success of thts unlque eoncpt. If all offlclals are routinely
handed th€ rnaxlmum lnclntive amount, lt no longer becomes
inc€ntlve pay. Rather, lt b€lns tJo b€ thought of as a ty'pe of
salary lncrease.

But lf the superlntcndent cxpccts perform
ance from hls subordtnatea before acrantlnl thern an addf
tional fourflgure check, the school system his much to gain
.rnd llttle to l6e.

The sucrcess of thls program wlll have far-reachlng ramlflca-
tions. Wlth the negauve publlclty the schmls have recelved ln
rc'ce$t months (low student SAT scores, non-compllance wlth
asbeste c$dca, budget cuts and ttrc ltkel, thts program could
serve to rrevenF an unfortunate trend 3rnd put the school sys-
tenr on the road to recovery. \ .

Here's to the graduates of '85
Thlrteen ycars $ems ltke a ltfctlmc whtrn yor're but l8 and

s!4ryllrF on _th-c llT6hhold of a ne$' adventure. yet ttrc graduaung
rlass of-1985 haslust completed 13 ycaE of fdmel lch-oolln1. ll]:
(ludtng-klndcrgFrteJr, tn what scctlts to thdn the ttptnkllng of m eye.
Where dld th6c ycars go?

The past folr years have bcen the hardcst, academlcally and so-
|ially. yel thcy have flown by, and now the faduates stand readv
rrot only to acrept tie|r dtplomas. but to acript the fact that these
Prrlous school yean are behind ttrcm.

As the developlng chrysalls has bccn errcasrd and ktpt safe ln tts
, rxwn before lt emerqes as a buttcrtly. s too the studm'ts have ben
I'rotrt-ed, nurtued and nourtshcd durlng thls stage of thetr deverop
rircnt. Now lt ls rime to brcak fre of thi ltmtt(d-stal and educi
rional envlronment of thelr home town, atll go on to thelr desrlny.

.\ l l  thls vear. t lros same students have qLred themselvre fo this
lin;rl clay. when thev wll l walk together as lrtgh rhml yntos for the
last timc. tos'ards the platfom awalilng them, fo the stralns of
'lromp and Clrcumstanc€. When they leavi. tt *fll be as the alumae
rrnd alunuri of thetr alma rnater - Maynard Htgh Schml. Nashoba
lleglonal High School. Scnlors no more. youn{;dults rea(lv to take
|rr the world. and all tts resporutbll l(16.

'Ihe reallzatlon that thts phase of thetr llfe ls ovs. that thev .lre
rcallv and truly leavlng trchtnd the someilmG halcyon. oftrnllrrrs
trrrllrlent riavs of tlrelr vouth ls at onc€ a[,esome. sbering. frtqhten
illg. Sonrething ln the graduate crt6 out: Nol Take me back - I s
all gone too fast. kt me b€ a kld a llttle whlle longer.'

F()r manv. there are forrr or more van of rhrillnp ahea.l in a dtf

TilE TRUE NATioHAT DEDT.

We maybe better offw;
few I have that have eamed the I vastly
"dellcale' lable nw€r all ger though I l
dlrty at once: corFcqumtly I fltp lattcr'. pr
rlght by the "deltcatc" spccd on urc fc p.r
my washef,. I don't have a calt. I a{rll dcr
bratrdhardwlErrltconEtoad- Fr.ft ft.
Judlrttnccol6onmytc{cwtrl@ rp.Gd c t
8€t so my gllf,!, Dluca. ctc. may up:tt'| tl
notbaascolor-Fuaa!ydrrs. I 'm ydt'v"Du
pcrha.e6 9.-o4y pc?ldr ydr d.tartq
havl hcard d who has no dcrlre lw('btflr.
to ltn a mlmwave ov€n. I'm lt b thc r
proud that I have mastcred the !pc.k ng.
baslc contrllls on my Fegultr Frt an hol
o!en. Grart€d. I rnlght fcel dfis- (hold ls, t
ently tf I stlll had baby bottJe to s a cdx
het but lf t'm $ hungry f need tf th@ I
to rGst a tr€ef in elght ard a half chm ma
nrinutes. t U Just make mysc{f a elcctrlc ax
tuna sndwlchlretad. I doget a away. IN,
ktck though nut of watchlng rny om lncp
lrlmds en.lov thelB. €Ffilally eured by
the carou*l tvlx where the fGd typqyrtte
('an partake of an anrumt lng nrc t
park-l ike rldr In addltrm t() retopc
trlng ptrfft-tlv h€ttri. Copy n.

By suc Jalcdcco
I thlnk that I've been mis-

plac.ed tn tlme. I belleve I should
have besn bom ln the era before
therc were alry machtnes. I admtt
I approve of tndoor plumbtng
and I would probably havc
grom tlld dtaklng my clothG
down to a stream and beaun[
them with a rock. but Lam hari
prBscd to ketp up wlth all the
3tate of the art equtpmmt that ls
consldef,cd the ultlrnate today
and then ls replac€d by some
thtn{ stlll "better" tomorow.

Commentory

Maybe a fw confslons are
now ln order. There ue a touDle
of cvcle on my lvashing ma
chine I 've neyer used. I l lke r0
buy clothG hullt to last so tlrt '

Before you know i6 n4
By Wlltbn Jordrn nlort and U)e r6t shopping and Easl. \


