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Decerher 30, 10Ul

Hry—Hobart “herwood

rom: “dmend Teylor -

ubject: State Jepartment “egobtisticne with Hritish about
e ETETT T Propaganda Palley, o o T oL

- It seems to me that if we s to be reeronsible for
~merican informaticn and rropagends abrond, it i= highly
improper that the State Deporiment should bs negotiating
+ith ghe 4ritish ¥orelgn Office as to the nrorsgznda line
<hich the two countries ehould take in various.ireas of

the world. Unlesa we are kept better informed regardigg

T megosigtions then we appear o boso far, technically

tﬁfnk;we'QOplﬁ be perfectly justified in asking that zn.
obeerver from this-office-sit in on the conversationg be-
tween the State Derartment and the dritish rerresentatives.
H—woutdrrobably be sufficient, hawever ~{f the Stnte-

separiment COnsuiped us in advance, discussed the agendr
of each meeting with us and geve we an onportunity $o

A

“Tzxpress our naoint of viaw before they sit down with the

.

ritieh, . . o R _ e
—.Apart from the cuestion of prpcedurs, -kowéver, there
is an imporlant cuestion of forz about” these negotiations,
-he prongsals submitted by ons side or the other toke the

form of "elavorate Hrectives stating provaganda 1INe WEIGT
should be follewed, ' This seems to ne ab39§;tely'una@und

from ever¥ point of view, The correct progedure wonld-te
for the: Gtale Department =nd the Korelgn Office to agre- -
the political objectives in each country and to define v ry

~careltully Toru=s just whal tlesc obJACtives w A Ren trie

~had. besn done, them a joint meeting of Fritish and imerio-n

o

rropagafida “bechnicians should be held to “draft complete
~lzng fér -impleménting the political™decisions reached by
the tvo Forelgn Cffices, These joint plane, when agreesd
upon, should then be submitted to the respective Foreign
“¥ficea to meke sure that the masns of nction rnronosed
ctually do accord with the objesctives defined for ue.

~— In accordance with the sume e, 1 think -1t is¢
part e

‘ﬁnsoundfthatm&he 5

-d-communicate to
; i toka-fromdoy
ad communicote
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immediste. and long=ters objsctives of hwerican

20 poldcy and. leave it to us 4o devise appronriats
mesns for»ach¥eviﬂg them, 7o 2 large evtent, thia is )
cizply. a cuestion of wording of State Departyent directives
rut’ such ~uestions of wording can be extremely imnortant,

Inally, in ggin% ovar the transcrinte of the daily
conferences_with Pell, one observation ogcocurs to s very
ctrongly,. The whole “tata Derartment position, ss veoiced

"y Pell in these conferences -Seems to me to fril comnletely
to take into account any disfinction between official rolicy
“ni propagends policy. . PR i R

- The problem is really not, =5 %e sosetises brlieve, thet
.AtatefDenartment'2élicv.runs»counte;;ﬁq;ﬁﬁg;gged;igr;prQQ&,
gande- Trather-that the State Department does not realize
thet we gould have g g:opag&ndapolicy-entirely'diffarent
from officizl pnolicy but in no vay conflicting with it
“he results of this confumton s > particularly sraye-and——
'—ssuafﬁﬂ%~iﬂ7%ﬁa~case*Gf*?ranCE._"?hera is no reuson why we

chould dispute the soundness of the basle itate Depnriment

rolicy, which is to delay complete verman control of
ty strengthening in ever wag posgible_thairaglme“of“
S8tadn, so that it will be able to repist Cergen Uoeps
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) Tey —orian e
Seotgte Uopartment its=]T, howevar, if Pell interprets

tieir thought correctly, is’nessi-istio aheut the final
“wieene-of—thiz nolicy, and_freely admits that the disacster
thev-ere seeking to'd¥vert is very likely to-oceur at.any
Llue,: When, and if, it Aees occur, we shall be caught .
comnletely unprenared from o proveganda point of view bhocs:

until the very lasg moment the 3tnfe cenardment will ineiss
that our radio Propaganda for which theyv need net ascent
eny offigie] yag + —shooit =t PIRCL1Y Lhe

 bone that, for instance, Ambaseador: Lesh , himself,
;t-strike~in‘official;cQQVﬁrsatimns with the ¥rench,

ommon sense would seem to dictate that 4£, se theatrtr—
S tment—fenrs, there ig really g likelihood;oijrenqh
~Te=istance coll nsing, we should nrepare an adternative
nolicy-to b€ applied when the disastar occurs, “hen this
‘tire comes, eur policy-will ba cuite diffe¥snt, It will be
to stir up” troub e against the Germans, to undermine morzle
in the ¥rench Army and N&v¥ and,generaflyvto insupe that
French militarg‘amd naval forces do no more, at he Wworst,
than gut%up a token re#istance against Amerisan forces when-
ever they meet, T s :

A prora ¢nda_campaign having such objectivess howswer—. E
. could-met - aBe~%ovachiev€‘any”rﬂgults,Io;gamlonéé%%m974—4%rfj”M“ﬂ*;
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iz the very essence of prapagande that it =nticipntes or pro-

I

longs diplomatic policy to a conmiderable degree, If we want
to schieve a given result in “ronee two months Trom mow, our
pronagenda should already begin paving the way, This is whot
tre Gtate Depertment coipletely frils 4o trke into éaccount.

¥y viey is-that we sheuld aveold fsking any line which runs

directly counter to present nolicy with regard to [TANLCE DUb

that we-sghould start eranaring our Zrenck rropagonda in a
dizcreet and unprovogziive way for an entirely different kind
of policy. e

- & given-exapple_of this is thaproposal. which has been .
put up to us that. we should alm \pFopaganda at the French vy
This ohviously runs contrary to ®tate Department palicy

2k the moment 2nd ve could not and should not make any

-direct appeals-to-French ezilors which right compromise French
1

discipline. what we should do is 16 prepare propagands
nded for French sailors although not diresctlv:labele
and—th paganda, for tHe time being, should carry
zessage of -friendshiv-and enconregenent in-erder-$o-
p.& contact. As-the situntion worsens we should mix
»ith this message of friendzship veil$3ug%estionﬁ that French
snilors must prepare thelr minds_ %o take the right course
wren and if ths Germang attempt to seize the fleet, On the

s attempt Actwrlly oooury, our officirIpoitcy is—
diately serapped and we can come into the open with =

"evoIutionary wrich wilt wve sormerchenor ol —teing
aince the minde of ¥rench sailors thers hnve heen
y drepzyed for it, T A h s

i such & program were cerefully executed thare would be
nothiggrln it which could in any way compronlse present State

Douns¥t : B 22 A K AL SV S I M Ta¥ o Tl Wik v Y - SO

o safeguard against the day when that poliey will no-longer

be possible,  If, however, we continue to follow the 3tafe

Jepnrimentl's shortsighted dlrectivesfblindlyi we shall never
2}

he abhle to make in time the negenssry pavchological prensra-
tion either in France or anyvwhere else. R -

The sctual tedhnical .problem, as I see it, is to forestall

or cuiet any alarm the State Department may feel by 3howin§
iy

them actusl devices which would enable us o pursue a re=l

- effective gropaganda~poligx in =11 countries, without comnro- —
e

mising official polic¥. The British -bave Wworked ur many such
devices and some of them would apply here.: Others we can
vork out, The problem is by no mezns a very difficult one.
It simply requires = certein amount of skill, imagination =
opennindedness, S ' A
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