
Basic Concepts – Key Elements of Prince 2PRINCE2® The PRINCE2 Process Model
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-- Once during project
-- Once per stage
-- Many times during stage
-- Once per Work Package

Accept a WP 
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-- Notification/Authorization

-- Management Product

New WP
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Work PackageWork Package Work PackageCompleted WP

Managing Product Delivery (MP)

Closing a
project (CP)

Initiating a 
Project (IP) Controlling a Stage (CS)
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