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Work practices of interest
• Practices = Situated recurrent activities of

human agents

• Example practices…
• Contribution
• Communications
• Decision making
• Coordination



Contribution







Contribution: So much by so few….





FLOSS project team structure

Core developers

Co-developers

Active users

Passive users

Initiator

Release coordinator



FLOSS teams vs. Wikipedia



Communications: Email & talk



Email



Communications in Wikipedia



Structured communications





Face-to-face interaction



Hackathon



Decision making
• FLOSS team decisions:

• Accepting a patch, accepting a new core member,
making a release

• Variety of decision-making strategies: rough
consensus, voting, (benevolent) dictatorship
• Generally dominated by core members

• Wikipedia decisions:
• Quality: Featured article, good article, peer review
• Banning a vandal

• Strategies?



Coordination
• Coordination = managing dependencies

• Dependencies to manage in FLOSS:
• Conflicting changes—CVS/SVN
• Dependencies between modules—developers

coordinate changes as they make them

• Dependencies in Wikipedia?



Group maintenance
• Group maintenance includes member

recruitment, socialization, cohesion and
conflict resolution

• Joining scripts
• People who come with a contribution become

active members more quickly



Conflict resolution
• FLOSS has strong norms against forking

and appropriation of code
• Focuses energies on single code base

• Wikipedia has strong norms about nature of
content (NPOV, NOR, V), about working
with others (AGF, CIV, NPA, DR, 3RR, etc.),
and formal dispute resolution processes



Summary
• Work practices are what people do to get

the work done
• FLOSS and Wikipedia have developed

effective work practices for their
environments

• Environments are similar, so there’s
something to be learned…


