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« The whole internet in your hands »



Over 7 000 000 articles



African Languages (very) slowly 
grow as a Wikipedia presence

Language Native speakers
(2006)

Articles
(early 2007)

Afrikaans 6,4 M 6300

Amharic 17,5 M 350

Swahili 5,1 M 3100

Lingala 300 000 500

Malagasy 10,5 M 200

Wolof 3,5 M 200

Yoruba 20 M 750

Goal: at least 100 000 articles for any language
with at least 1 M native speakers 



Wikipedia: one of the 10th most visited
websites in the world (according to Alexa.com)



209 Millions unique visitors worldwide
(may 07)



Wikimedia Commons:
one million files uploaded ! (soon 2…)



Creation of Wikiversity



«Wikipedia going offline…»

WikipediaONDVD, MoulinWiki, SOS children, and other
initiatives…



Wikimedia Foundation original mission

• Encourage the growth and development of open 

content, wiki-based, and multilingual projects

• Maintain the websites online

• Distribute the online information free of charge



Later, it became a little bit more complex..

« Imagine a world in which every
single person on the planet is
given free access to the sum of
all human knowledge. That's 
what we're doing. »

« We make the internet not suck. »

Jimbo Wales



Though Rob makes efforts to keep things tidy

One of our cages in Tampa facility
(350 Linux servers, in Florida, Amsterdam and Seoul)



Community (editors, developers….)

Internal community

Wikimedia Foundation

Wikimedia France

Wikimedia Deutschland

…
Wikimedia Taiwan

Wikimedia Israel

Board: 4/7 elected from and by the community
Staff: 50% from the community



A human effort sustained with… 3,5 millions dollars

*: 2007 estimated



Need for scalable revenue streams

• Consistent with the non profit charity status
– any substantial material transaction should be sufficiently

related to the pursuit of the charitable mission

• Within with « the open and free content movement » 
principles
– (eg, avoidance of proprietary software)
– (WMF is not owner of content)

• Consistent with Wikimedia community wishes
– (eg, no explicit advertisement)
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In the meanwhile….











Where does the money come from ?

Where will it come from next year ? 

And in 10 years ?



User Generated Content Economics

• Goods and services 

• Attention 

• Karma (tmArne Klempert)



Goods and services  |  Attention |  Karma

A non-rival good is a resource that can be enjoyed
simultaneously by an unlimited number of consumers

* a stroopwafel is a rival good

* information is a non rival good



Goods and services  |  Attention |  Karma

A non-excludable good is a good which access can
not be easily be forbidden to someone who has
not paid to consume it (one can not prevent
another to access it)

* A flight between Hong-Kong and Taipei is an 
excludable good
* The view of Taipei Grand Hotel is a non-
excludable good



Goods and services  |  Attention |  Karma

Information on Wikimedia project is a non-rival, non 
excludable

It is a public good.

Information reproduction and distribution costs are very low

rival

Non rival



Goods and services  |  Attention |  Karma

• scale model
– (sell a lot, but at very low price)

• long tail model
– (sell at greater volumes items of low popularity)



Goods and services |  Attention |  Karma

Revenu model based on a service revenue stream rather
than a licence revenue stream.

• Example of service: the datafeed
(live access to updated content rather than use of the free

monthly dump)

• Example of a future service: the print-on-demand

• Other examples: advertisements, search systems…

Status: services limited as of today, but expansion to expect



Goods and services |  Attention |  Karma

Sale of goods: publishing of DVD, Paper versions 
(Wikireaders,Wikipress, Wikijunior) 

• Legal risk: being considered responsable of copyright 
infringment, libel etc…

• Ethical risk: upsetting the editing community

Status: pending



Goods and services |  Attention |  Karma

Attention economy is the



Goods and services |  Attention |  Karma
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Goods and services |  Attention |  Karma

Attention economy is the

management of information that treats human attention as a 
scarce commodity

As the Net becomes an increasingly strong presence
in the overall economy, the flow of attention will not
only anticipate the flow of money, but eventually
replace it altogether



Goods and services |  Attention |  Karma

Traditional on internet

• Banner ads for sponsors
• Google ads
• Selection of search engines in the search page

Key ingredients are
1) Relevancy (user must define his preferences)
2) Privacy of user preferences

----> Study of consumer data or consumption patterns



Brand Licensing strategy

Charging other companies for the right to use its brand 
names and trademarks

• as a marketing/PR/Image/selling point
• eg, a cell phone, during an advertisement campaign

• in a new product
• eg. Board game, puzzle

• as a signature on wikimedia content
• eg. Classic mirrors (Answers.com), DVD publishers, Wikijuniors

• in merchandising
• eg. mugs, caps, t-shirts, posters



Brand Licensing strategy

• Free use for promotion of wikimedia projects
• Free use for media
• Free use for non profit organisations
• Royalties for commercial uses

Issues: 
- Many unauthorized uses
- Trademarks registration is expensive
- Competition with chapters

Status: limited as of today, but expansion to expect



Goods and services |  Attention |  Karma

Also called « Gift economy »

Goods and services are given without any explicit 
agreement for immediate or future more-or-less equal
exchange or substitution of goods or services.

Emphasize social and intangible rewards for 
generosity (karma, honor, loyality, gratitude)



Millions of hours given by volunteers

• Millions of hours given by editors and developers
• Pro-bono support (eg, lawyers)
• Fundraising

• Patronage
• Sponsorship

– To push certain languages (e.g. a regional languages)
– To support certain projects (e.g. Wikijunior)
– To support collection of content (eg, digitization)
– To support changes of copyright or ip laws
– To sponsor our annual conference, Wikimania

Status: up, main source of revenue



Most of our revenue comes from the gift economy

Donations are mostly from readers who love Wikipedia



Most of the donations are below 50 dollars

First matching donations



70% of our donations are in US dollars…



Directions for the future ?
• Making the organization scalable and sustainable

80-90% of our revenue to expect from gift economy (donations, grants)

• Clarifying roles and responsabilities of chapters and Foundation
(building an international organization) - short term

• Improving quality of the Wikimedia projects and improving the
public perception of the quality

• Increasing access rates and participation of volunteers from
developing and transition countries

• Raising awareness on our values

Florence Devouard - cc by sa
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