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Over 7 000 000 articles

WIKIPEDIA

English Deutsch
The Free Encyclopedia Cve Irefe Enzyklopddie
1 850 000+ articles 612 000+ Articel
Frangals Polski
L'ancyclopédie libre Walna encyklopedia
528 000+ artickos 404 000+ hased
SE Italiano
JU—EHER L'enciclopedia ibera
392 000+ BB 323 000+ woci
Nederlands Portugués
De vrije encyclopedis A enciclopédia livre
318 D00+ artiedsn 273 000+ anigos
Espariol Svenska
La enciclopedia libre Den fria encykiopedin
256 000+ ariculos 240 D00+ ariclar

gearch «suche «rechercher » szuka] - M «ricarca - zoeken
busca = buscar » 0k « nomcy + H# « haku +sok

[ English :) @

Deutsch « English - Espafiol - Frangais « ltaliano - Nederlands - E*E Norsk {boknﬁlj Polski - F'ortuguﬁs Pycekuid « Suomi « Svenska - I3

XX EX MR EHTIT) v 000+ MY RMAT MY ML CIWEITY
L - FEEERE - E@E.@E@-.@E FEEEEREE - Bosanski « Brezhoneg « Bunrapcew « Catala « Cesky « Cymraeg + Dansk « Eesti - EMnvika « Simple English «
Esperanto - Euskara » .l - Galego - & + Hrvatski - Ido - Bahasa Indonesia - Islenska « nay « Basa Jawa - 0000000 - Latina - Latviesu - Létzebuergesch = Lietuviy
Lumbaart - Magyar - Maﬂencﬂ:m ﬂm’-ﬁ Eahaaa Melayu = 97 9797 « Norsk (nynorsk) « Nnapulitano - PlatidGitsch « Roméana - Shaip - Sicilianu « Sinugboanon « Slovendina -
Slovenséina - Cpnckw - Srpskohrvatski / Cpnockoxpearckwm - Basa Sunda - g - EIEIEIEIEE - v - Tirkge - Yipaincera « Tiling Viét - Volapik



African Languages (very) slowly
grow as a Wikipedia presence

Language Native speakers Articles
(2006) (early 2007)
Afrikaans 6,4 M 6300
Amharic 17,5 M 350
Swabhili 51M 3100
Lingala 300 000 500
Malagasy 105 M 200
Wolof 3,5M 200
Yoruba 20 M 750

©
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Chins Keane for The Mew York Times
Mdesanjo Macha, who trained as a
lawyer in Tanzania and now directs a
Boys and Girls Club in Greensboro,
N.C., writes for Wikipedia.

Goal: at least 100 000 articles for any language
with at least 1 M native speakers



Wikipedia: one of the 10th most visited
websites In the world (according to Alexa.com)

Reach | Traffic Rank | Page Views| Permalink

Range: 7d 1m 3m 6m 1y 3y Sy max Smoothing: ~ ———* Medium Large
Daily Traffic Rank Trend
wikipedia. org goagle, com yahiad, Com youtube, com britanmica, com

100 = -
1000 H*M J "
ww-’ﬁrw-*m. ] W i IR i, .\M’:w P
WP b g 'FJ‘I’“‘: kﬁ" ql """‘"fr.,h,‘##-”'fﬂr.,ﬂ*’
10,000 ] g
100,000 I I I I I‘ 1 1
2002 2003 2004 2005 2006 2007
S200F Alexa 2007 Mar L0
Compare sites: )
wewwikipedia.org vs, wew.googledom | vs, |wwwoahoocom | vE,  youtube.com w5, wwwbraannicacor | Submit |
b Get a FREE graph for your site b Learn more about Traffic...
Reach for Wikipedia.org: @
Percent of global Intemet users who vigit this site )
Yestorday 1 wh. Avg. 3 mos. Avg. 3 mos. Change |

5.585% 6.24% 5.8135% * 2% |



209 Millions unique visitors worldwide
(may 07)

Top 10 Worldwide Online Properties

Ranked by Worldwide Unigue Visitors

May 2007 vs. April 2007

Total Worldwide, Age 15+ — Home and Work Locations®
Source: comScore World Metrix

Llnique Unique Visitors % %o iy ‘:i"isits
EIRpeT APE‘;';'}";“} May-07 (000) Change  Reach per Visitor

Total Internet : Total Audience 766,188 771,997 0.8 100.0 54.8
1 Google Sites 527,572 536,401 1.7 B60.5 27.4

2 Microsoft Sites 520,238 528,078 1.5 68.4 23.0

3 Yahoo! Sites 467,642 469,826 0.5 60.9 21.5

4  Time Warner Metwark 266,880 266,609 -{).1 34.5 12.3

5 eBay 248,006 25H,67H 4.3 33.5 B6.9

|l 6 Wikipedia Sites 208,906 217,464 4.1 2H.2 4.0
7  Fox Interactive Media 147,760 151,369 2.4 19.6 134.6

B Amazon Sites 136,655 141,578 3.6 18.3 - |

9 CMET Metworks 119,865 121,423 1.3 15.7 2.7
10 Apple Inc. 115,262 120,982 5.0 15.7 1.4

* Excludes traffic from public computers such as Internet cafes or access from mobile phones or PDAs,
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Wikimedia Commons:
one million files uploaded ! (soon 2...
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Creation of Wikiversity

content page ECUSEIon Vitw B0Urce higlory

. Wikiversity

WIKIVERSITY
saanch
[Engiish_ 3] English s ,E} Deutsch
{Ej "Search Free Loaming Community Frove Forschungsgemeinschall
Wikiversity
Beta
Espafiol Frangals
Comumidad de Aprendizaje Libre Communaulé pédagogique ouvernea
Iltaliano
Luniversité ibera
.' Meta-\Wiki {.r'_ Wikipedia Wikimedia Commons . Wiktionary
Q,) Wikimedia project coordination :_;3 Free-content encyclopedia ® Shared media repositany T2 Dictionary and thesaurus
Wikibooks Wikiquote Foasi Y Wikisource vl Wikinews
Free textbooks and manuals .])) Eollection of quotations w Free-content library Free-content news
WIKIMEBIA The: bt haes boon releascd into the public domain by its author, This applios workiwide, & 1] forvmren i

O

Wikiversity is a trademark of the Wikimedia Foundation, Inc.
Privacy poficy About Wikiversity Disclaimers
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«Wikipedia going offline...»

USER FRIENDLY by .0, "llliad™ Frazer

HEY! WIKIPEDIA IS GOING
TO PRINT!

\ IT 157 WHY?
S0 THAT PEOFLE /

IN DEVELOPING

NATIONS WITH NO
(0 NET ALLESS CAN
g4 - USE THE INFO/

WikipediaONDVD, MoulinWiki, SOS children, and other

Initiatives...

COPFPIGHTE M08 J.0. "Illad” Frazar HTTR:/ /WWW.ISERFRIEROLY.ORG)

WIKIPEDIAZALL OF ITP

UH, YES.
ON PAFER.

*T THINK IT'S

=

ALL IN ENGLISH* %
\ NO T HAVE




Wikimedia Foundation original mission

e Encourage the growth and development of open

content, wiki-based, and multilingual projects
« Maintain the websites online

 Distribute the online information free of charge




Later, it became a little bit more complex..

« Imagine a world in which every
single person on the planet is
given free access to the sum of
all human knowledge. That's
what we're doing. »

« We make the internet not suck. »

@) Jimbo Wales
©
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Though Rob makes efforts to keep things tidy

XX Vi
0
0
i
A

. o gl (e g 3, Al z
. ' One of our cages in Tampa facility
(350 Linux servers, in Florida, Amsterdam and Seoul)
WIKIMEDIA
FOUNDATION



Community (editors, developers....)

Wikimedia France

Wikimedia Israel

Wikimedia Deutschland

Wikimedia Taiwan

Wikimedia Foundation

Board: 4/7 elected from and by the community

(..') Staff: 50% from the community

WIKIMEDIA
FOUNDATION



A human effort sustained with... 3,5 millions dollars

WMF Total assets

3500000

3000000 +

2500000 4

2000000 +

B Total assets (USD)

1500000 4

1000000 4

500000 -

0-
june 2004 June 2005 June 2006 June 2007*

‘. " *: 2007 estimated
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Need for scalable revenue streams

e Consistent with the non profit charity status

— any substantial material transaction should be sufficiently
related to the pursuit of the charitable mission

« Within with « the open and free content movement »
principles
— (eq, avoidance of proprietary software)
— (WMF is not owner of content)

e Consistent with Wikimedia community wishes
— (eg, no explicit advertisement)
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In the meanwhile....
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AWorld of Learning
Global Citirenship: & resource for schools

Cover sleeve from 2008 Wikipedia CD
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Henry Ford: Biography and Much More from Answers.com

leo mac G3v  Yooda

Join the WikiAnswers Q&A community. Post a question or answer questions.

Copyrights:

W02
OXFORD

UNIVERSITY PRESS

Answers.cormiz
premium partner

Britannica

CONCISE E CLOPEDIA
HougHTON
WFFL
Company

Answers,com

e—— |

‘Who? Biography informaticn about Henry Ford

“4Cite s Copyright © 1998-2007 by Whe2, LLC. All rights reserved. More from Who2 Biograph

Us ilitary History Companion information about Henry Ford

The Oxford Companion to American Mltary History. Copyright © 2000 by Oxford Universty
Press, Inc. All rights reserved. More from US Military History Companio:

Biography information about Henry Ford

©2006 through a partnership of Answers Corporation. All rights reserved. More from
Biography

dicite gy

s Cite sy

Britannica Concise Encyclopedia information about Henry Ford
Britannica Concise Encyclopedia. © 2006 Encyclopzedia Britannica, Inc. All rights reserved.
‘More from Britannica Concise Encyclopedia
US History Companion information about Henry Ford
- Cite sy The Reader's Companion to American History, Eric Fener and John A. Garraty, Editors,
published by Houghton Mifflin comgny Allignts reserved. More from US History Companion
Spatlight information about Henry Foy
©1999-2007 by Answers Corporation. gt rights reserved. More from Spotlight

“cite sy py

dcite sy

Collivhi Encyeped i e s Hey Fird

4Cite ss The Columbia Electrenic Ens a, Sixth Edition chyngnmzom Columbia University
P o University Press. AL rights reserved.
vtce.columbia.eio e/ Nore from Columbia Eng@uma

Economics Dictionary definitien of Henry Ford

The New Dictionary of Cultural Literacy, Third Edition Edited by E.D. Hirsch, Jr., Joseph F.

Ketz, and James Trefil. Copyright © 2002 by Houghton Mifflin Company. Published by

Houghten Mifflin. All rights reserved. More from Economics Dictionary

Quotes By information about Henry Ford

4 Cite sy Copyright © 2005 QuotationsBook.com. All rights reserved. Mare from Quotes By

cite sy

‘Wikipedia information about Henry Ford
“This article is licensed under the GNU Free Documentation License. It uses material from the
wikipedia article “Henry Ford”. More from Wikipedia

s Cite sy
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Study: Wikipedia Dominates Brand Search Results

Wikipedia articles on the top 100 advertisers in the U5, are consistently among the most highly ranked pages in Google
on direct searches. This is according to an exclusive Micro Persuasio study conducted over the past week. The study was

mmled by simply taking the largest 100 advertizers from AdAge, entering them into Google and then tallying the

The ebvious conclusion here is that most search results are full of related entries from Wikipedia (not to mention blogs
and other peer media). Taking this a step further, this means that millions of individuals who hear about products
through these billions of dollars advertising and then turm to Google to research them are likely influenced by what
‘Wikipadia says. Further, many searchers probably do not even know that the encyclopedia is not run by a single body but
by a collective of individuals, even people they may know.

Below is a summary of where Wikipedia ranks in the Google results of the top 20 media spenders. You can download the
full Top 100 table here (PDF). IT you want the spreadsheet so you can slice the data some more, shoot me an email. All
data is current as of yesterday. In the notes | have I0°d Edelman clients.

Wikipedia's Impact on Brands

2005 Media Googhe
Spend Rank MEGABRAMND TOTAL 2005 Result
1 Verizon £1,715.20 14
2 Cingular $1,314.30 4
3 Sprint $995.00 14
4 Ford £984.60 14
5 Chevrolet $876.60 4
6 Missan $813.70 14
7 Dell $776.30 7
Toyota £766.90 8
9 McDonald's $742.30 4
10 Honda $637.10 21
11 Chrysler $604.40 T
12 Target $601.50 8
13 GM £600.60 11
14 American Express £592.70 12
15 Citi 2587.90 28
16 Wal-Mart 2563.30 B
17 Macy's $553.60 5
18 Home Depot $533.60 G
19 T-Mobile $521.60 15
20 Dodge £516.80 2



WIKIMEDIA
FOUNDATION

Search WebProMNews I Search 3

Wlklpedla SEO: Don't Spam Contribute |

Submitted by Mike Banks Vale... on 04,/13,/20

&4 Email | = Print

Because Wikipedia entries routinely show up in the top
5 search engine results at Google, some black hat
SEO's (and a few clueless beginners) realized the value
of a link from the online encyclopedia and began link spamming
blatantly. So recently Wikipedia posted the "nofollow™ tag to all
outbound links, purportedly to stop SEQ Spam by reducing the value
of those outbound links.

l:.'-
[
L

SEOQ's werent the only ones to notice the value of Wikipedia entries.
Microsoft became the focus of Wikipedia editors wrath when someone at
Microsoft attempted to buy some edits to entries unfavorable o Microsoft.
That gaff was a PR nightmare for Microsoft and encourages others to
attempt underhanded methods of editing articles to favorable from
negative or controversial.

Because reputation management is so critical for companies, and
because Wikipedia entries can follow right on the tail of company web
sites in the search results pages, it has become routine for PR
departments, marketing departments and product managers to monitor
what is said about their company in Wikipedia. The problem comes when
they learn that they can edit entries and just jump in there and do that
before becoming valued members of the community - and don't even
engage those who are respected community members in conversation
through accepted forums and public discussions.

Against this background, Search Engine Strategies offered a session in
Mew York on day 3 of the conference titled, "Wikipedia & SEQ" where the
decscription was:




Microsoft Offers Cash for Wikipedia Edit

By BRIAN BERGSTEIN
The Associated Press
Tuesday, January 23, 2007; 5:14 PM

-- Microsoft Corp. landed in the Wikipedia doghouse Tuesday
after it offered to pay a blogger to change technical articles on
the community-produced Web encyclopedia site.

While Wikipedia is known as the encyclopedia that anyone can
tweak, founder Jimmy Wales and his cadre of volunteer editors,
writers and moderators have blocked public-relations firms,
campaign workers and anyone else perceived as having a
conflict of interest from posting fluff or slanting entries. So
paying for Wikipedia copy is considered a definite no-no.

©
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Where does the money come from ?
Where will it come from next year ?

And in 10 years ?
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User Generated Content Economics

e Goods and services
e Attention

o Karma ("Arne Klempert)

©
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Goods and services | |

A non-rival good is a resource that can be enjoyed
simultaneously by an unlimited number of consumers

* a stroopwafel is a rival good

* iInformation is a non rival good




Goods and services | |

A non-excludable good is a good which access can
not be easily be forbidden to someone who has
not paid to consume it (one can not prevent
another to access it)

* A flight between Hong-Kong and Taipei is an
excludable good

* The view of Taipel Grand Hotel is a non-
excludable good




Goods and services |

Excludable MNon-excludable
rival Private goods Common pool resources
food, clothing, toys, furniture, cars water, fish, hunting game
Non rlval Club gﬂ'ﬂds Public gﬂﬂ'ds
cable television national defense, terrestrial television

Information on Wikimedia project is a non-rival, hon
excludable

It is a public good.

Information reproduction and distribution costs are very low

©
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Goods and services |

scale model

— (sell a lot, but at very low price)

lonq tail model

— (sell at greater volumes items of low popularity)



Goods and services | |

Revenu model based on a service revenue stream rather
than a licence revenue stream.

« Example of service: the datafeed
(live access to updated content rather than use of the free
monthly dump)

 Example of a future service:_the print-on-demand

e Other examples: advertisements, search systems...

Status: services limited as of today, but expansion to expect



Goods and services |

Sale of goods: publishing of DVD, Paper versions
(Wikireaders,Wikipress, Wikijunior)

» Legal risk: being considered responsable of copyright
iInfringment, libel etc...
« Ethical risk: upsetting the editing community

N\
\WIKIREADER Portuca
aunilimng ans Wikipedia, der

frevem Enzyiflepiadic

Sonderensgahe zur
ll-Exropameisterschaft

WIKIMEDIA e = Status: pending
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| Attention |

Attention economy is the

©
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| Attention |

P

Halafish, cc by
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| Attention |

Attention economy is the

management of information that treats human attention as a
scarce commodity

As the Net becomes an increasingly strong presence
In the overall economy, the flow of attention will not

only anticipate the flow of money, but eventually
replace it altogether




| Attention |

Traditional on internet

e Banner ads for sponsors
 Google ads
« Selection of search engines in the search page

Key ingredients are
1) Relevancy (user must define his preferences)
2) Privacy of user preferences

----> Study of consumer data or consumption patterns

©
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Brand Licensing strategy

Charging other companies for the right to use its brand
names and trademarks

« as a marketing/PR/Image/selling point
* eg, a cell phone, during an advertisement campaign

 inanew product
* eg. Board game, puzzle

e as asignature on wikimedia content
e eg. Classic mirrors (Answers.com), DVD publishers, Wikijuniors Die icie Encyhopidie

Ausgabe Herbst 2004

~~~~~~~~~~

* In merchandising
* eQg. mugs, caps, t-shirts, posters

©
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Brand Licensing strategy

* Free use for promotion of wikimedia projects
 Free use for media

* Free use for non profit organisations

* Royalties for commercial uses

Issues:

- Many unauthorized uses

- Trademarks registration is expensive
- Competition with chapters

Status: limited as of today, but expansion to expect




| | Karma

Also called « Gift economy »

Goods and services are given without any explicit
agreement for immediate or future more-or-less equal
exchange or substitution of goods or services.

Emphasize social and intangible rewards for
generosity (karma, honor, loyality, gratitude)




Millions of hours given by volunteers

Millions of hours given by editors and developers
Pro-bono support (eg, lawyers)
Fundraising

Patronage

Sponsorship

— To push certain languages (e.g. a regional languages)
— To support certain projects (e.g. Wikijunior)

— To support collection of content (eg, digitization)

— To support changes of copyright or ip laws

— To sponsor our annual conference, Wikimania

Status: up, main source of revenue




Most of our revenue comes from the gift economy

Donations are mostly from readers who love Wikipedia

Total donations ($US) per month - WMF
From january 2006 to april 2007

1000000,00

900000,00 -

800000,00

700000,00 4

600000,00 +

500000,00
N Total per month

400000,00 -

300000,00

200000,00 -

100000,00 4+~

)
jan- Feb ma Apr May June juil- Aug sep- oct- nov- Dec jan- Feb ma Apr
06 06 rs-06 06 06 06 06 06 06 06 06 0e 07 07 rs-07 07
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Most of the donations are below 50 dollars

Total fundraising with donations under 10 000 equivalent USD,
or equal and above 10 000 USD

1000000,00- First matching donations

900000,00 -

800000,00 -

700000,00 -

600000,00 -

usp 500000,00 -

B Total over 10 000 dollars

4 d
00000,00 W Total under 10 000 dollars

300000,00 -

200000,00 +

100000,00 "

0,00 -
jan- mar May Juil- Sep- now- jan- mar
06 s-06 06 06 06 06 o7 s-07

Months from jan 06 to april 07
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70% of our donations are in US dollars...

WMF donations per currency (in USD equivalent)
january 2006-april 2007

B AUD
WBGN
CAD
B CHF
BWCEK
WDKK
W EEK
¥ EUR
B GBP
HED
HUF
Py
1 NOK
HNZD
B PLN
RON
B SEK
mSsGD
N SKE
'THB
muUsD
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Directions for the future ?

« Making the organization scalable and sustainable
80-90% of our revenue to expect from gift economy (donations, grants)

« Clarifying roles and responsabilities of chapters and Foundation
(building an international organization) - short term

* Improving guality of the Wikimedia projects and improving the
public perception of the quality

* Increasing access rates and participation of volunteers from
developing and transition countries

» Raising awareness on our values

DIA Florence Devouard - cc by sa
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