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“movement broadcasting”

● = the dissemination of announcements or 
other timely information to a large number of 
recipients from Wikimedia projects within a 
short amount of time



  

The landscape of Wikimedia projects



  

What information is broadcast?     

● Examples (more later):
– Announcements by WMF staff (e.g. 

software changes, terms of use update) 

– Newsletters (e.g. Signpost, “This Month 
in GLAM”) by community

– Calls to action (e.g. Board votes, 
translators wanted, a WikiProject's 
article improvement drive, ...)



  

Home is where the wiki is

● Lots of off-wiki broadcasting mechanisms are 
being used: Mailing lists, IRC, blogs, 
Twitter/Identi.ca, ... 

● But we have learned that many Wikimedians 
avoid using these, and want to be notified on 
their “home” wiki instead. 
– (See essay on Meta: “Not my wiki”)



  

Per-wiki broadcasting: Village pumps

● Dedicated announcement pages, users get 
notified via watchlist. But also lots of 
discussion/noise

● Example “Wikipedia:Village pump (technical)” 
on EN:WP (the most watched village pump, 
ca. 2400 watchers)



  

Movement broadcasting: CentralNotice



  

CentralNotice / Sitenotice

● CentralNotice (HTML banner on top)
– Targeting per project, logged in/out, country

– Older system: Sitenotice (per wiki)

● Currently about 250million views/day on the 
English Wikipedia (if active for all users)

● In a May/June 2011 poll on German Wikipedia, 
108 respondents said they felt the current use 
of banners was “annoying”, 34 disagreed.



  

Per-wiki broadcasting: Watchlist notice



  

Per-wiki broadcasting: Watchlist notice



  

Per-wiki broadcasting: Watchlist notice

● On ENWP: ca. 80,000 views/day



  

Geonotice

● Geotargeted watchlist notice
● Finer geotargeting than CentralNotice (below 

country-level)



  

Geonotice



  

On-wiki: Geonotice



  

Geonotice



  

Geonotice



  

Where in the UI do these reach the user?

● Sitenotice, Centralnotice → top of any wiki page
● Village pumps etc → watchlist (itself)
● Watchlist notice → Top of watchlist page
● Mediawiki also offers User talk page change → 

“You have new messages” on top of any wiki 
page
– (Ab)Use this, mass-posting user talk page 

notifications per bot or AWB



  

Message delivery bots: EdwardsBot

● Also usable for cross-wiki (movement) delivery, 
both user pages and village pumps

● Example: EdwardsBot/Global Message delivery
– Total messages left globally (as of July 12, 2012): 

205,949 edits
● English Wikipedia: 189,527 edits

● Eighteenth-century 
theologian who 
delivered annoying 
passionate sermons



  

Message delivery bots: EdwardsBot

–  Meta-Wiki houses global “distribution list”: 598 
different village pumps



  

Global message delivery example



  

Global message delivery example



  

Global message delivery example



  

Future

– Planned “Echo” notifications framework for MediaWiki

– Proposed solution to fix wider communications problems

– Flow is a dependent project for user-to-user messaging 
(which is what this is currently considered)

– WMF priority in 2012-13

– Far future? Broadcast to users according to their stated 
interests/activity type (e.g. admins, GLAM, tech, …) as 
stored by MediaWiki: “GlobalProfile”



  

More use cases – yours?


