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Role Play:  23.4.12

Situation: Superiors from different levels are used to delegate tasks to 
people lower in the hierarchy, oftentimes irrespective of their personal 
work load or their ability to manage time or stand up for themselves.

Complication:  both the immediate superior and the general manager 
ask for jobs to be done on the same evening, and neither of them can 
seem to wait.

Actors: Intern talks to his boss and to general manager who delegate 
writing an analysis and a short speech to him.

    Boss delegates to intern as a matter of course because he’s too busy 
and the deadline is looming (project has been running for a while)

   General Manager delegates to intern as a matter of course.
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